DLMS Implementation Questions and Answers
1. QUESTION:  When did the Office of the Secretary of Defense mandate that systems interfacing with other systems use the Defense Logistics Military Standards (DLMS). 
ANSWER:  (Note that none of the below policy issuances set a drop dead implementation date.  The policy in each were effective upon signature with the presumption that DoD Components would implement expeditiously.)
a. December 9, 1998: The DoD goal to adopt and implement commercially based transactional interfaces among DoD business systems was first stated in DoD Initiative Directive (DRID) #48 – “Adoption of Commercial EDI Standards for DoD Logistics Business Transactions,” signed December 9, 1998.  DRID stated that the new information exchanges be based on the American National Standards Institute (ANSI) Accredited Standards Committee (ASC) X12 commercial electronic data interchange (EDI) standards in lieu of current proprietary DoD logistics information exchange standards.  http://www.dlmso.dla.mil/Archives/Log-EDI/Documents/DRID48_Orig.pdf 
b. May 5, 2000:  The goal established by DRID #48 was formally codified into DoD policy with the issuance of DOD Directive 8190.1, “DoD Logistics Use of Electronic Data Interchange (EDI) Standards.”  The Directive stated that the DLMS is the basis for new, replacement, and major modifications to logistics business systems.  http://www.dlmso.dla.mil/Archives/Log-EDI/Documents/DoDD81901.pdf   
c. January 5, 2015:  DODD 8190.1 was updated retitled and reissued as DODD 8190.01E, “Defense Logistics Management Standards (DLMS). 
http://www.dtic.mil/whs/directives/corres/pdf/819001e.pdf 
The policy continues to state that:
·  DLMS is the DoD standard for electronic data interchange (EDI) (transactional information exchanges) among the AISs that comprise assigned business processes of the global supply chain management system.
· The American National Standards Institute (ANSI) Accredited Standards Committee (ASC) X12 is the baseline standard that supports the DLMS transactional information exchanges.
· DoD Component heads shall support the DLMS change management process uniformly implement the DLMS in all AISs that perform business functions that support the global supply chain management, use the services of the DLMS global services providers, and use DLMS for ASC X12 transactions with contractors in accordance with the Federal Acquisition Regulation.
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2. What established December 31, 2019 as the DLMS implementation date?
ANSWER:	
a. February 2013: The OSD Acquisition & Logistics Functional Business Strategy issued in February 2013 established 2019 as the target implementation date for the DLMS enterprise standard stating that “…most Logistics transactions use DLMS. Full compliance is required by 2019” in the required date column of page 38.
· The USD AT&L approved Acquisition & Logistics Functional Strategy was published as a FOUO PowerPoint presentation.  The lack of a signature does not diminish its authority.  
· Officials from the Deputy Assistant Secretary of Defense for Supply Chain Integration Office have on numerous occasion in several forums clarified the 2019 date to specifically be December 31, 2019.  They further identified that full compliance means implementation of the approved DLMS changes (ADCs) that are essential to support the initiatives and goals identified within the A&L Functional Strategy.
b. The A&L Functional Strategy is part of a process required by Title 10 U.S.C. Section 2222 which specifies the review and certification process that Defense Business Systems (DBSs) must undergo before funds can be obligated.  To implement the review and certification process the Office of the Deputy Chief Management Officer published Guidance for Review and Certification of Defense Business Systems.  The review and certification process begins with the DoD Strategic Management Plan (SMP) from which the business domains develop their respective Functional Strategy documents that identify their initiations to meet the goals of the SMP.  The A&L Functional Strategy addresses the A&L initiatives supporting the SMP and the Components must develop and execute Organizational Execution Plans (OEPs) that support the functional strategy initiatives.
  
3. Will Transaction Services stop supporting (accepting, translating and routing) the legacy 80 character MILS transactions after December 31, 2019?  
a. Absolutely not, Transactions Services will continue to ensure that every DoD system in the supply chain is able to continue to support its customers.
b. There are also MILS transaction dependent systems outside of DoD (e.g., FMS country representatives) interfacing with DoD systems that will likely require continued Transactions Services translation and mapping support between the DLMS and legacy MILS.
