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MEMORANDUM FOR FINANCE/SUPPLY PROCESS REVIEW COMMITTEE MEMBERS

SUBJECT:
Proposed Defense Logistics Management System (DLMS) Change (PDC) 266, Off Line Requisition Processing for Fund Availability Checks (Finance/Supply) 



We are forwarding the attached proposed change to DOD 4000.25-M, Defense Logistics Management System (DLMS), for evaluation and submission of a single coordinated DOD Component position.  The interface requirement relating to this proposed change is shown to assist in your internal coordination.  However, omission of such a requirement does not relieve you of the responsibility to assure full coordination of the proposal within your Component. 



Request you review the attached proposed change and provide your comments/concurrence to DLMSO not later than 30 days from the date of this memorandum.  If nonconcurrence is provided, please provide an alternate method to meet the requirement being addressed.



Addressees may direct questions to the DLMSO points of contact, Ms. Ellen Hilert, Chair, Supply Process Review Committee, 703-767-0676, DSN 427-0676, or e-mail: ellen.hilert@dla.mil,  Mr. Robert Hammond, 703-767-2117, DSN 427-2117 or e-mail: robert.hammond@dla.mil. Others must contact their Component designated representative.

DONALD C. PIPP

Director

Defense Logistics Management

Standards Office

Attachment

cc: 

ADUSD(L&MR)SCI

PDC 266

Off Line Requisition Processing for Fund Availability Checks

1.  ORIGINATOR:

1. 
  Service/Agency:  US Army G-4
2.   FUNCTIONAL AREA:

2. 
  Primary:  DLMS Finance PRC and the DLMS Supply PRC.
2. 
  Secondary(ies):  None
3.   REQUESTED CHANGE:

3. 
  Title:  Off line requisition processing for fund availability checks.
3. 
  Description of Change:  Off line requisition systems have been established by DLA and GSA to allow customer requisitioning capabilities using the latest technology.  These systems did not include necessary interfaces with the requisitioning Service.  The lack of such an interface with the Army’s standard supply and finance systems caused problems including bills arriving without prior obligations; lack of supply accountability since there were no due-ins built into the Standard Army Retail Supply System (SARSS); no record of demands to assist in determining proper stockage levels and building future budgets; and a lack of control over authorized users.  This change requests an interface be established between the various offline systems and the Funds Control Module (FCM) so that fund availability can be checked before processing the requisition.
3. 
  Procedures:  A transaction is required to be sent to the Army’s FCM when the DLA or GSA offline system receives a requisition.  Preferably, the transaction will be sent via a web call and FCM will respond with the fund availability information.  A proposed transaction with minimum data is found on Attachment 1.    The amount of data transmitted should be kept to a minimum so timeliness of the response from FCM will be accomplished.  The more data that is sent via a web call the slower the ability to process the transactions.  Processing of the requisition will occur only after that information is received.  Data elements for both request and reply are included on the attachment.
3. 
  Alternatives:  Manual process by the requisitioner to establish obligation prior to placing the order in the off-line requisitioning system.  This procedure lacks controls and is inefficient.
4.   REASON FOR CHANGE: If the change described in paragraph 3b, above, is not done, more bills will be received without obligations and the Army will never be FFMIA compliant.  
5.   ADVANTAGES AND DISADVANTAGES:

5.  Advantages:  The Army will be able to maintain fiscal control since all requisitions will be checked for fund availability prior to processing.  There are no tangible benefits; however, the intangible benefit of not having fiscal violations is enormous.  
5. Disadvantages:  Funds check should be rapid with only a minimum delay in processing the requisition.  However, if funds are not available, the customer may incur a reject and will not get the needed part until funds become available.
6.    IMPACT:

1. 
  Data Content/Procedures:  Off line requisitioning systems, to include DOD EMALL, GSA Global, and GSA Advantage, must be modified to provide the prescribed funds availability interface.
1. 
  Publication(s):  
1.   DLMS/MILSTRIP as shown in Attachment 2.
1.   DLMS/MILSBILLS as shown in Attachment 3
1.   Service/Agency implementing procedures.
Attachment 1

	SOA Service Agreement
	
	
	
	
	

	Service Name:
	Obligation
	
	
	
	Version:
	

	Operation:
	initialObligation
	
	
	
	Approval Date:
	

	Transport:
	HTTPS-WebService to ODS
	
	
	Style:
	RPC

	
	
	
	
	
	
	

	Input
	
	
	
	
	
	

	
	Data Element
	Data Type
	Length
	Required
	Description
	Character Restrictions

	
	Document Number
	char
	14
	Y
	
	A-Z, 0-9

	
	Requisitioner DoDAAC (Unit Identification Code)
	char
	6
	N
	
	A-Z, 0-9

	
	Suffix Code
	char
	1
	N
	
	A-Z, 0-9

	
	National Stock Number
	char
	15
	Y
	
	A-Z, 0-9

	
	Part Number
	
	
	
	
	

	
	Quantity Ordered
	+/-number
	5
	Y
	
	+/-, 0-9

	
	Extended Price
	+/-float
	10.2
	Y
	
	+/-, 0-9

	
	Element of Resource
	char
	4
	Y
	
	A-Z, 0-9

	
	Fiscal Station Number
	char
	6
	Y
	
	A-Z, 0-9

	
	Unit of Issue
	char
	2
	N
	
	A-Z, 0-9

	
	Account Processing Code
	char
	4
	Y
	
	A-Z, 0-9

	
	Fiscal Year
	char
	4
	Y
	Format 'CCYY'
	X, 0-9

	
	Block Number
	char
	3
	Y
	
	A-Z, 0-9

	
	Fund Code
	
	
	
	
	

	
	
	
	
	
	
	

	Output
	
	
	
	
	
	

	
	Attribute
	Data Type
	Length
	Required
	Description
	Character Restrictions

	
	Confirm
	char
	1
	Y
	confirm receipt and processing if all edits passed
	Y,N

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Errors
	
	
	
	
	
	

	
	Code
	Message
	
	
	
	

	
	1
	"Duplicate Record"
	
	

	
	2
	"EOR is invalid."
	
	
	

	
	3
	"FSN is invalid."
	
	
	

	
	4
	"APC is invalid."
	
	
	


Attachment 2
Revise DoD 4000.25-1-M, MILSTRIP, Chapter 2.  The same wording will be used in the DLMS manual.
C2.8  RESERVED  PREPARATION/PROCESSING OF REQUISITIONS SUBMITTED VIA INTERNET ORDERING SYSTEMS.  

C2.8.1.  Internet ordering systems which permit MILSTRIP requisitions to be initiated outside the responsible Service’s supply system, e.g. direct customer input to DoD EMALL, GSA Advantage/GSA Global, etc., shall take precautions to ensure that only authorized personnel place orders.

 
C2.8.2  Supply sources authorizing the use of ordering processes external to the customer’s Service-sponsored supply system, shall ensure adherence to standard DoD business processes to include:



C2.8.2.1   Verification that funds are available prior to order processing.  Requisitions shall not be processed by the source of supply without establishment of the financial obligation within the appropriate Service-sponsored financial system. 




C2.8.2.1.1  DoD Components may authorize manual recording of the financial obligation until such time as an automated interface between the ordering application and a Service-sponsored financial system is available.  




C2.8.2.1.2  Procedures for real-time funds availability for on-line applications are provided under MILSBILLS/DLMS Chapter ………….


C2.8.2.2   Use of standard requisition formats under MILSTRIP/DLMS where necessary to transmit the requisition to the source of supply.



C2.8.2.3  Communication of order and shipment status information to the customer and applicable status recipients.
2
5

