Inventory Analysis


	Air Force Global logistics support center

	Inventory Analysis

	A Look at Inventory Adjustment Reversals

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Anthony Scherm, Ctr

	401 SCMS/GUMC

	DSN: 787-2469

	23 February 2011


Table of Contents

21.
Overall Inventory Adjustment


32.
Inventory Adjustment Reversals


43.
Analysis


54.
Error Classification Codes


7Attachment 1.  Error Classification Codes




 TOC \h \z \c "Table" 

2Table 1.  Total DLA/DSS Related Inventory Adjustments


3Table 2.  Total DLA/DSS Inventory Adjustment Reversals


7Table 3.  ECC Position 1 Definitions


7Table 4.  ECC Position 2 Definitions




1.
Overall Inventory Adjustment

1.1.
Table 1 shows the total gains and losses by ALC
1.2.
This table shows adjustments taken by D035K as the result of material release order (MRO) denials including bounce-back denials.  The total includes inventory adjustment reversals.
1.2.1.
A bounce-back denial is one where D035K showed a balance when an MRO was processed but DSS did not show a balance.
Table 1.  Total DLA/DSS Related Inventory Adjustments

	ALC
	Type
	Dollar Value

	OC-ALC
	Gains1
	$213,211,792.45

	
	Losses2
	$337,386,494.94

	
	Total
	$550,598,287.39

	
	Net
	($124,174,702.49)

	OO-ALC
	Gains1
	$81,288,721.48

	
	Losses2
	$84,639,737.46

	
	Total
	$165,928,458.94

	
	Net
	($3,351,015.98)

	WR-ALC
	Gains1
	$282,128,290.78

	
	Losses2
	$260,598,383.06

	
	Total
	$542,726,673.84

	
	Net
	$21,529,907.72

	Total
	Gains1
	$576,628,804.71 

	
	Losses2
	$682,624,615.46 

	
	Total
	$1,259,253,420.17 

	
	Net
	($105,995,810.75)


1.
Gains are inventory adjustment increases and inventory adjustment decrease reversals

2.
Losses are inventory adjustment decreases and inventory adjustment increase reversals
2.
Inventory Adjustment Reversals

2.1.
Table 2 shows the number of inventory adjustment reversals received by D035K from DSS.
Table 2.  Total DLA/DSS Inventory Adjustment Reversals

	ALC
	DI Code 1-2
	Total Dollars
	Total Items
	Total Units

	OC-ALC
	D8
	$36,604,704.62
	831
	14,307

	
	D9
	$102,188,325.01
	2,778
	20,200

	
	Total
	$138,793,029.63
	3,609
	34,507

	OO-ALC
	D8
	$28,528,673.82
	520
	10,845

	
	D9
	$13,857,078.75
	893
	13,970

	
	Total
	$42,385,752.57
	1,413
	24,815

	WR-ALC
	D8
	$91,383,850.54
	859
	6,544

	
	D9
	$88,433,542.76
	1,643
	10,969

	
	Total
	$179,817,393.30
	2,502
	17,513

	Total
	D8
	$156,517,228.98
	2,210
	31,696

	
	D9
	$204,478,946.52
	5,314
	45,139

	
	Total
	$360,996,175.50
	7,524
	76,835


3.
Analysis

3.1.
Out of $1,259.3 M in inventory adjustments, there were $361 M worth of inventory adjustment reversals.  This means that there was $898M in inventory adjustments that were not reversals.  It also means there were $361M worth of inventory adjustments that would not have been processed if causative research had been conducted prior to taking the adjustment.  Therefore:

	Total Inventory Adjustments
	$1,259,253,420.17 

	Reversals of inventory adjustments
	- $360,996,175.50

	Adjustment that would not have been processed if causative research were performed first
	-$360,996,175.50

	Total Remaining Adjustments
	$537,261,069.17


4.
Error Classification Codes

4.1.
When DLA performs causative research on an adjustment, they attempt to assign a reason for the adjustment.  These reasons are documented in the research package and then related to an Error Classification Code (ECC) for input into DSS.  These codes are shown in attachment 1.
Position 1:  The operation code and identifies the operation during which the error occurred and not the operation in which the error was detected.  Code assignment for the first character is controlled by DoD.

Position 2:  The type of error code and identifies the type of error that occurred.  Code assignment for the second character is controlled by DoD.

Position 3.  Amplify the error classification.  Code assignments are controlled by the individual Service/Agency for internal use.
NOTE:  We do not have access to the DLA assigned third position.  So we looked at only the first two positions.
4.2.
WR-ALC Data.

1D:  Receiving / Data entry error
	1D
	1DC
	1DF
	1DL
	1DM
	1DN
	1DO
	1DT
	1DU
	Total

	49
	27
	3
	1
	1
	7
	1
	21
	1
	111


1Q:  Receiving / Materiel not stored or stored incorrectly

	1Q
	1QA
	1QB
	1QF
	1QH
	1QL
	1QM
	1QN
	1QT
	1QV
	1QY
	Total

	104
	1
	4
	93
	1
	38
	2
	83
	6
	2
	4
	338


3T:  Physical inventory / Erroneous adjustment posted
	3T
	3TA
	3TB
	3TD
	3TI
	3TK
	3TL
	3TN
	3TO
	3TR
	3TS
	3TT
	Total

	97
	5
	6
	1
	9
	6
	1
	6
	1
	1
	1
	85
	219


6Q:  Warehousing or re-warehousing / Materiel not stored or stored incorrectly
	6Q
	6QA
	6QE
	6QF
	6QK
	6QL
	6QN
	6QS
	6QT
	6QY
	Total

	123
	2
	17
	35
	7
	31
	2
	2
	29
	3
	251


4.3.
OC-ALC

1D:  Receiving / Data entry error
	1D
	1DC
	1DR
	1DW
	Total

	48
	17
	38
	5
	108


5Q:  Logistics reassignments / Materiel not stored or stored incorrectly
	5Q
	5QF
	Total

	23
	15
	38


6Q:  Warehousing or re-warehousing / Materiel not stored or stored incorrectly
	6Q
	6Q1
	6Q7
	6QF
	6QH
	6QR
	6QU
	6QY
	Total

	84
	5
	3
	218
	1
	30
	1
	1
	343


4.4.
OC-ALC
1F:  Receiving / Duplicate document not posted
	1F
	1F0
	1FO
	1FS
	1FW
	1FX
	Total

	23
	4
	58
	2
	31
	97
	215


3T:  Physical inventory / Erroneous adjustment posted
	3T
	3TB
	3TD
	3TI
	Total

	89
	9
	3
	56
	157


6Q:  Warehousing or re-warehousing / Materiel not stored or stored incorrectly
	6Q
	6QB
	6QF
	6QK
	6QL
	6QN
	6QO
	6QP
	6QQ
	6QS
	6QU
	6QW
	6QY
	Total

	434
	2
	1,426
	1
	158
	1
	11
	11
	405
	48
	2
	1
	7
	2,507


Attachment 1.  Error Classification Codes
A1.1.
Error Classification Codes are placed on inventory adjustment transactions and identify the cause of the error that resulted in potential/actual inventory adjustments, accounting adjustments, and the processing operations in which they occurred.

A1.2.
Position 1:  The operation code and identifies the operation during which the error occurred and not the operation in which the error was detected.  Code assignment for the first character is controlled by DoD.

A1.3.
Position 2:  The type of error code and identifies the type of error that occurred.  Code assignment for the second character is controlled by DoD.

A1.4.
Position 3.  Amplify the error classification.  Code assignments are controlled by the individual Service/Agency for internal use.

Table 3.  ECC Position 1 Definitions

	Code
	Operation

	0
	Reserved – DoD

	1
	Receiving

	2
	Issue

	3
	Physical inventory

	4
	Catalog changes

	5
	Logistics reassignments

	6
	Warehousing/re-warehousing

	7
	Location Survey

	8
	Other

	9
	Reserved – DoD

	A-Z
	Reserved – DoD


Table 4.  ECC Position 2 Definitions

	Code
	Legend
	Definition

	A
	System/program error
	Property accountability record was not correctly updated by a valid transaction because the system failed or the program contained a logic error

	B
	Document not posted
	Physical processing was completed but transaction update of the property accountability record was not effected

	C
	Source document error
	Error in the source document NSN, quantity, UI, condition, type pack, lot number, ownership/purpose, and/or location (routing identifier) caused erroneous update of the property accountability record

	D
	Data entry error
	Input transaction did not match source document NSN, quantity, UI, condition, type pack, lot number, ownership/purpose, and/or location (routing identifier) and caused erroneous update of the property accountability record

	E
	Rejected document not posted
	Transaction was rejected during processing and was not re-input to update the property accountability record

	F
	Duplicate document not posted
	Same transaction updated the property accountability record more than once

	G
	Reversal document not posted
	Property accountability record was updated by a transaction processed to completion and a required transaction reversal was not accomplished

	H
	Erroneous reversal posted
	Prior action to reverse a transaction which updated the property accountability record was taken in error

	I
	Not assigned
	 

	J
	Misidentified/ mixed materiel
	Assets in storage location were identified by incorrect/multiple stock number, UI, supply condition code, shelf life, type pack, lot number, or ownership/ purpose

	K
	Duplicate physical processing
	Transaction updated the property accountability record once but materiel physically processed more than once

	L
	Wrong materiel selected
	Materiel selected did not match the transaction which updated the property accountability record, i.e., wrong stock number, quantity, UI, supply condition code, type pack, lot, or ownership/purpose, and/or location was physically selected

	M
	Materiel selected from wrong location
	Storage location from which materiel was selected did not match storage location cited in the transaction

	N
	Physical processing not complete
	Transaction updated the property accountability record but physical processing of the materiel was not completed

	O
	Not assigned
	Reserved – DoD

	P
	Erroneous denial
	Denial processed in error.  Materiel found after denial was submitted

	Q
	Materiel not stored/stored incorrectly
	Materiel was not stored in finite location or placed in finite location when processing the storage transaction

	R
	In float document control error
	Erroneous data posted to the property accountability record because in float documents were not considered or were not available

	S
	Erroneous count
	Materiel incorrectly counted

	T
	Erroneous adjustment posted
	Prior action to adjust the property accountability record was taken in error

	U
	Catalog change not posted
	Transaction resulted in erroneous update of the property accountability record because the property accountability record was not updated by catalog change transaction

	V
	Erroneous catalog change posted
	Erroneous data posted to the property accountability record due to error in catalog record due to error in catalog change transaction, i.e., wrong UI to/from, etc.

	W
	Bin tag/locator label error
	Bin tag/locator label missing, incomplete, or reflected erroneous data for assets in storage location

	X
	Theft
	Inventory adjustment attributed to possible theft

	Y
	No conclusive findings
	Cause for inventory discrepancy could not be determined

	Z
	Not assigned
	Reserved – DoD

	0-9
	Not assigned
	Reserved – DoD
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