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-	The Air Force Global Logistics Support Center (AFGLSC) concurs with the policy in Approved Defense Logistics Management Standard Change (ADC) 414 (Draft) but will have major issues with implementation
-	The earliest date we believe we could comply with the requirement is estimated at mid-2014
Background
-	DoD has developed new requirement with regards to processing end-of-day inventory reconciliations between a storage site and the wholesale materiel owner
--	This requirement was driven by DoD Inspector General Report D-2008-090, Controls Over Reconciling Army Working Capital Fund Inventory Records, dated 13 May 08
-	DoD 4000.25-2M, Chapter 7 states the storing system is the accountable system.  At an Air Logistics Center (ALC) this system is the Distribution Standard System (DSS)
What the Change Requires
-	Implement daily inventory reconciliation between a storage site and the wholesale owner for any stock number that had an accountable transaction that day.
-	Perform an annual inventory reconciliation for all items being stored at a storage site
-	Perform causative research on any inventory adjustments generated as the result of this reconciliation that breach DoD or Service requirements for research
-	The Air Force has no staff to perform inventory adjustment research
--	1994:  As part of the implementation of new DoD policy, all ALC inventory processes and the associated personnel were transferred to the Defense Logistics Agency (DLA)
--	2005:  The Base Realignment and Closure (BRAC) implementation took remaining retail item managers and transferred them to Defense Supply Center – Richmond
--	In order to fully implement this ADC, the AFGLSC will either have to increase staffing at the ALCs or DLA will have to sign up to perform the task
-	The AFGLSC system (D035) currently performs an annual-type inventory reconciliation once per month.  In other words, we reconcile all balances 12 times per year
--	D035 personnel do not research most inventory adjustments received from DSS
Purpose
-	This paper discusses AFGLSC’s ability to implement this requirement
Discussion
-	In order to adjust to a daily reconciliation process and move to a once per year total reconciliation requires major changes to the D035 software
--	The basic programming to handle daily reconciliations will have to be changed
---	The system makes decisions on how to process reconciliation transactions because it expects all stock numbers to be reconciled at the same time, not just a few stock numbers
---	The system’s automated research functions, the reports process, and assignment of error classification codes will all have to be changed.
--	The original software cost was $2.75M.  We estimate the cost to change to a new process to be $750K to $1.25M
-	At the Cryptological Support Division (CPSD) in San Antonio, TX, the reconciliation process doesn’t exist between the wholesale item manager and the local storage system (Standard Base Supply System)
--	The CPSD is working on getting a new storage system.  New processes will have to be programmed into this storage system and corresponding changes may have to be made to the wholesale item manager’s system
--	No estimated cost is available for the new storage system
-	Manpower will have to be allocated to performing the required research.  As stated before, either AFGLSC will have to provide manning or DLA will have to do it
Estimated Completion Date
-	The following actions and dates are provided for planning purposes only
--	Workload and personnel availability are factors that may impact the schedule
--	Additionally, there are several review boards along the way that may not meet in time to meet the schedule
	Action
	ECD

	Requirements Determination Complete
	Dec 2011

	Initial IRRB Approval
	Jan 2012

	ROM
	Mar 2012

	Functional Review Board
	Apr 2012

	Second IRRB
	May 2012

	ECSS Assessment
	Jun 2012

	HQ AF/A4 Review Board
	Jul 2012

	NDAA Approval
	Feb 2013

	Configuration Control Board
	Mar 2013

	Contract Amendment
	Apr 2013

	Programming
	Nov 2013

	Testing
	Feb 2014

	Training
	Apr 2014

	Implementation
	May 2014


Recommendations
Begin the process of changing the AFGLSC system (D035) to meet the new requirement
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