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DD FORM 2338-2, FEB 2012
INVENTORY CONTROL EFFECTIVENESS (ICE) REPORT - PART I
GENERAL SUPPLIES
REPORT CONTROL
SYMBOL
DD-AT&L (AR) 935
1.  NUMBER OF PHYSICAL INVENTORIES & VARIANCE RATE
A. NUMBER OF INVENTORIES COMPLETED
B. NUMBER OF INVENTORIES WITH ADJUSTMENTS
C. INVENTORY VARIANCE RATE ((1B/1A)x100)
D. NUMBER OF INVENTORY ADJUSTMENTS ≥ CAUSATIVE RESEARCH CRITERIA
E. CAUSATIVE RESEARCH VARIANCE RATE ((1D/1A)x100)
2. NUMBER OF ADJUSTMENTS
A. NUMBER OF ADJUSTMENT GAINS
B. NUMBER OF ADJUSTMENT LOSSES
C. NUMBER OF GAIN REVERSALS
D. NUMBER OF LOSS REVERSALS
E. TOTAL NUMBER OF ADJUSTMENTS (2A+2B+2C+2D)
F. NUMBER OF ISSUES AND RECEIPTS (TRANSACTIONS)
G. NUMBER OF ADJUSTMENTS, GAINS, AND LOSSES
H. TRANSACTION ADUSTMENT RATE (2G/2F)x100
3. MONETARY VALUE OF ADJUSTMENTS
A. VALUE OF ADJUSTMENT GAINS
B. VALUE OF ADJUSTMENT LOSSES
C. VALUE OF GAIN REVERSALS
D. VALUE OF LOSS REVERSALS
E. TOTAL VALUE OF ADJUSTMENTS (3A+3B+3C+3D)
4. ADJUSTMENT RATES
A. AVERAGE VALUE OF MATERIEL IN STORAGE
B. RECORD VALUE OF ITEMS INVENTORIED
C. ABSOLUTE ADJUSTMENT RATE FOR MATERIEL IN STORAGE ((3E/4A)x100)
D. ABSOLUTE ADJUSTMENT RATE FOR ITEMS INVENTORIED ((3E/4B)x100)
E. INITIAL ADJUSTMENT RATE AS PERCENT OF INVENTORY IN STORAGE
    ((3A+3B)/4Ax100)
F. INITIAL ADJUSTMENT RATE AS PERCENT OF ITEMS INVENTORIED
     ((3A+3B)/4Bx100)
5. DENIAL RATES
A. LINES DIRECTED FOR SHIPMENT
B. TOTAL MATERIEL RELEASE ORDER DENIALS
C. MATERIEL DENIAL RATE ((5B/5A)x100)
online
none
??
standard
??
??
??
??
??
??
??
@dla.mil
??
703-767-
??
n/a
??
??
interactive
??
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