POINT PAPER
SUBJECT:  Proposed Topic for JPIWG - Stocks to Maintenance
BACKGROUND:

· Not all the Services are in compliance with Approved MILS Change Letters (AMCL) 12 (MILSTRAP) and 43 (MILSTRIP) that set the requirements for maintaining accountability of stock during maintenance actions.  DOD 4000.25-2-M (MILSTRAP), Chapter 3, Paragraph C3.3.2, Requirements, states “material will be transferred to Maintenance with a MILSTRIP materiel release transaction.  The action shall be posted to the property accountability record using either a DI Code D7K issue transaction or the MILSTRIP transaction coded to indicate a relocation between storage activities without change in ownership.”  Paragraph C3.3.2.3.2 states:  “Total item property records for materiel released to maintenance activities are maintained and adjusted based on the quantity of materiel actually returned and will support the DoD 7000.14-R financial accounting and reconciliation requirements.”  
DISCUSSION:

· When the Services are not compliant with the MILSTRAP requirements stated above, we are forced to develop workarounds.  

· For the Air Force, we developed Pseudo RIC’s in DSS so the Air Force operating system will recognize another Services stocks in maintenance.

· Pseudo RIC 1AA identified Army Owned assets

· Pseudo RIC 4MM  identified Marine Corp Owned assets

· Pseudo RIC 5NN identified Navy Owned assets

· For the Army, we change the condition code of the material to “M” when material has been physically transferred to maintenance to provide visibility to the Owner that their material is in maintenance.
· At co-located Navy sites, it appears to work normally.
· Neither these methods relieve the DDC from accountability for the material when in a maintenance activity. The maintenance activity may issue the repaired item direct to customer vice returning to DDC to close out the records.  This leads to loss transactions to balance the accountable record or continued open records in DSS.
· Accountability needs be transferred to the co-located Maintenance activity when material has been transferred into the maintenance facility.

RECOMMENDATION:  We request this be added as a topic of discussion during the upcoming JPIWG meeting to ensure the Services include resolution to this matter when they convert to their respective ERP systems so they will be compliant with the regulations stated above.  Also request timeline for resolution.  
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