JPIWG Meeting Nov 17-19, 2009  Topic 5.b - Requesting DLA statistics on the number of inventory adjustments, for a given timeframe, on varying thresholds as discussed during meeting, such as extended value of greater than $16,000, $25,000, $30,000, $40,000.  This was a tasking from the Jun 25, 2008 JPIWG Meeting. 

Excerpt from minutes of JPIWG Meeting, June 25, 2008:

“…Army stated there was a need to increase the current causative research threshold (MILSTRAP Figure C7.F.1, Minimum Research Requirements for Potential or Actual Physical Inventory Adjustments).  Currently the threshold calls for causative research on all adjustments with an extended value of greater than $16,000.   Army indicated the threshold was outdated and should be increased to $25,000 or greater to more realistically reflect the actual cost of today’s materiel and supplies.  Such a change would require that a Proposed DLMS Change (PDC) be submitted to DLMSO.  Rather than pick an arbitrary revised $ threshold, Ms. Smith, SCI, suggested asking that DLA look at how many adjustments fall into several different categories for a given timeframe, such as for a threshold of $16,000, $25,000, $30,000, etc., to be used as a basis for the Army, and the JPIWG, to evaluate a proposed change to the threshold.  [SUBSEQUENT TO THE MEETING:  Ms. Johnson researched historical files and determined that in April 1979 MILSTRAP had a threshold of “value greater than $10,000”.   The threshold was increased to “value greater than $16,000” in November 1984.]”  

June 08 JPIWG Meeting ACTION:  Causative Research Threshold.  Request DLA provide DLMSO statistics on the number of inventory adjustments, for a given timeframe, on varying thresholds as discussed during meeting, such as extended value of greater than $16,000, $25,000, $30,000, $40,000.  DLMSO will provide the results to the JPIWG for consideration. 

