JOINT PHYSICAL INVENTORY WORKING GROUP (JPIWG) MEETING

AGENDA 

April 18, 2007
McNamara Headquarters Complex, Conference Room 3501
8725 John J Kingman Rd, FT Belvoir, VA 22060-6217
	#
	TOPIC
	LEAD

	
	Opening Remarks
	0830 
DLMSO

	1
	Service and DLA AMCL 8A Implementation Status Updates to include:

  a.  Service implementation status for Ammunition; 

  b.  Implementation at storage activities where DOD has contracted out the distribution depot function;

  c.  Implementation status for specific areas spelled out in the last request:  Air Force wholesale materiel at non-colocated DSS sites; have USMC and CECOM at DDTP implemented the capability to accept adjustments (D8/9A) in lieu of non-AMCL 8A compliant count transactions (DKA)?
   d.  Army Tobyhanna Implementation status:  Tobyhanna was mentioned as a possible noncompliance activity at last JPIWG meeting.
  e.  DKA transactions were to be eliminated by AMCL 8A implementation. DLMSO requested DAASC query of DKA transactions generated in past 9 months.  Over the past 9 months, 100,000 DKAs were generated.  Over 70% of those were from one COMMRI.  DLMSO will forward DAASC DKA screening results to JPIWG members for review.
	DLA 

and 

Services

	2
	PDC 241, Storage Activity Accountability to Service Materiel Owners.

Discuss comments received for PDC 241.
Background-Nov 2006 Meeting:  Navy expressed dissatisfaction that the storage activity (i.e. usually DLA), determines financial liability but is not required to provide an explanation for losses to the materiel owner, i.e. the Services.  Action from Nov meeting:  Navy would submit a PDC.   

PDC 241 was released for staffing 4/2/07.  Responses are due 4/16/07.
	JPIWG

	3
	PDC 251, Revise the Property Accountability Accuracy Goal for Controlled Inventory Items Not Subject to Annual Complete Physical Inventory
Discuss comments received for PDC 251.

Background-Nov 2006 meeting:  Accuracy Goal for Controlled Items.  DLA had recommended that the current statistical sample 85 % assurance level for controlled items that are not subject to an annual complete physical inventory be raised to 95%.  

PDC 251 was released for staffing on 3/23/07.  Responses are due 4/13/07.
	DLA

	4
	PDC 253, Revise DLMS/MILSTRAP Location Audit Program Terminology
Discuss comments received for PDC 251.
Background-Nov 2006 meeting:  Navy questioned the phrase “Location Audit Program” and the grouping of location survey and location reconciliation under that umbrella.  The terminology was deemed confusing and it was recommended that the section be revised to eliminate the term location audit.  The group was generally in agreement with Navy’s recommendation.  

PDC 253 was released for staffing 3/30/07.  Responses are due 4/16/07
	DLMSO


	6
	Scale Counts

Navy would like to reach consensus among the components about the legitimacy of scale counts for doing physical inventories of Sensitive (CIIC) items.  Navy believes there should be a single standard for this throughout DOD.

DOD Component Comments on Use of Scale Counts
	Navy



	7
	MILSTRAP REISSUE: Status of Specific Actions resulting from Nov 06 Meeting
DLMSO reviewing the following issues identified at Nov 2006 Meeting for PDC development:  
     DLMSO to review the DoD 4140.1-R and MILSTRAP/DLMS physical inventory control program (PICP) requirements regarding wholesale and below wholesale applicability, and develop proposed revision as appropriate.  The issue identified was that MILSTRAP/DLMS only addresses wholesale PICP requirements, while DOD 4140.1-R addresses wholesale and retail requirements.  

    DLMSO to look at footnoted requirement for sending record accuracy goals information to DUSD(L&MR) SCI, confirm requirement with DUSD(L&MR)SCI, and develop PDC to revise requirement as needed.
	DLMSO

	8
	UPDATE ON STATUS OF Nov 2006 OPEN AGENDA Items not addressed above:

· DLA ITEM:  ICE Report – Revise current format to make it easier to understand and include Absolute Adjustment Rate  

      ACTION from Nov mtg:  DLA, Air Force, and Navy will jointly develop a PDC  with recommendations for revising the ICE Report.

· DLA ITEM:  DZB’s (Storage Item Data Correction/Change) – DLA proposed the services go directly to FLIS to correct records.  

            ACTION from Nov mtg: DLA will submit a PDC to DLMSO.  PDC must consider locally assigned numbers for which there are no FLIS records.

· NAVY ITEM:  Location Survey under SAP.

     ACTION from Nov mtg: Navy agreed to investigate further how SAP compensates for the absence of location survey.  Navy will work with Army to see how Army accommodated the DOD loc survey requirement under SAP
	DLA

DLA

Navy

	
	Wrap-up, schedule next meeting
	DLMSO

3:00


