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MEMORANSUM FOR RECORD

SUBJECT:  Dob Joint Physical Inventory Working Group (JPING) Meetin 10,
18-22 Mar 85

1. The subject %eetXrg Was coth?Pd at G800, 18 Mar 85, at Cameron Station,
Alexanuriz, VA, Altendees are iisted in Enc Tosure 1. The Navy was not repre-
sented et the maeiing,

2. Minutes of the 19.22 Feb 85 meatxng were reviewed and approved as written
following a discussion of paragrapn &e which concerned Dol JPIVG Action and

Status 1list item 14h, Control of Gffline Transactions. Curing the 19-22 Feb
entatives had concluded that itenm 14b might bhest be

meating, the JPING Renres

addressad by the {20 JPTYE Comptraller Points of Contact (PO0s) under Dol
Directive 7040,&, Intornal Control Systems. The represeatatives were reminded
that the Comptroiler PUCs are part of the Dol JPTHES an nd were advised that

actions having financial implicatiens will be addressed in a joint meeting of
the Dol JPIWG Rﬂpraoenyatives and Comptroller POCs, not separately.

3. The Air Force and Marine Corps Representatives provided their update reguire-
ments Tor the Dobh JPIVE and the 0S fad? Component Actions ang Status }1bb?ﬁ”&a
The Army, Havy (by telephone), and DLA Representatives were reminded that their
input, which was reguifpd by I8 Mar 85, was overdue. {See minutes of the 23-24
Jan 85 meeting provided by DLSSO Memorandum Fop Record, 11 Feb 85, for specific
action items,)

b The representatives devoted most of &
disposition of the remaining Dol JPING Ac
for the next MILSTRAP inventory chane

ow ang
ams jdentified
results:

a@. For items 9d, 10a, 1la, 1ib, 1le, 1iF, 1
(3}, (&), and (B), the repres entatives developed wo
MILSTRAP change.

3), 16a, and 17b(2),
N

tne proposed

b. For dtems 11d, 13b{2}), 12b(3}, and 18b, the representatives concluded
that the existing MILITRAP procedures were adcguale; these topics are considered
E T t i‘}

complete,



LS50
SUBJECT:  DoD Joint Physical inventory Working Group (JPIUE) Meeting,
18-22 Mar 85

¢. The representatives agreed that item 13¢(2) should be considered com-
plete. Since only the Army Representative reported the use of negative bal-
ances in their system, there i5 no inter-Service impact. Additicnally, the new
procedures for controlling infloat documents during inventory and determining
the quantity to be reported to the accountable activity should eliminate the
perceived problem,

d. Item 13c(4) was also considered complete as the action had heen over-
taken by the staffing of Proposed MILSTRAP Change Letter {PMCL) 11D, Meteriel
Receipt Acknowledgment and Discrepancy Reporting. PMCL 110 prescribes the
research requirements, including inventory, for resolving reported supnly
discrepancies,

e. For item 13d, the DLA Rzpresentative will draft & letter to the Dob
Legistics Systems Analysis Office (LSAD) requesting that they conduct a study
to determine whether different criteria could be applied within DoD for write-
off of inventory variances. Presently a standard $8C0 s prescrihed for Doh-
wide use,

5. The pre-surveillance meeting of the DoD JPIWG is scheduled for 23-24 fpr
85, Room 30660, Cameron Station, Alexandria, VA, beginning at 0%00. The
representatives agreed o develop semple surveillance questionnaires far
accountabie activitiss and storage activities in the following areas prior to
the meeting:

Patlerson,coeeeecaesoeeseScheduling Inventories

KelleYeiouunoeacracenseaaResearch of Inventory Variances

Kelley..ievsveoeeoneneee.Quality Contral System

Mayeeesesennnennnonneessn Infloat Document Control

Strongaﬁg.,..g...ea..,..,Accountahility and Inventory for Loan Materiel

Strengﬁoee,...e..eg..kﬁ,,InveﬁtQPy Control for Materiel in Temporary
Locations

L]

-

-

P I s B ol
-

L]

6. JPIWG Representatives are advised that due to workload, resource constraints,
and the Timited attendance of some representatives at £Y85 JPIUG meetings, the
group may be unable to address all the actions required to be completed prior

to the surveillance. Accordingly, the pre-~surveillance issues will be addressed
in the sequence Yisted in Enclosure 2. 4n additional meefing will be scheduled
to address any unfinished business,
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DLSSO
SUBJECT:  DoD Joint Physical Inventory Working Group {JPIHG) Meeting,
18-22 ¥ar 85 :

7. Representatives are requested to bring to the meeting esight copies of the
functional requirements statement for the implementation of Approved MILSTRAP
Change Letter (AMCL) 41. Additionally, please bring at least one copy of the
publication which implemented AMCL 41 unless DLSSO is on automatic distribution

for the publication.
/r"'
i ‘
/Nm;_,. o oetan

2 Enc? Horace E. Perdiey
Dol JPIYUG, Vice-Chairman

8. The meeting was adjourned 22 Mar 85,

Distribution:
DASD{L&MM)SH (P, Judge)
OASD(CIMS (E. Harris)
AMCSM-PST {C, Strong)
AMCRM-FPY (J, Jamison)
SUP 06Y1 {F. St, Mark)
SUP 014 (L. Lioyd)
AFLC/DSS (F. May)
AFLC/ACFHS (G, Fley)
HOMC/LMM-2 (B, Patterson)
HOMC/FDA (L. Dowdle)
DLA/GSC {#. Kelley)
DLA/CFS {R. Reesa)
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Perdieu {Vice-Chairman)
Lewis

Kenna

Strong (Member)

May (Member)

Rabinowitz

Patterson (Member)
Kelley (Member)

Reese {Comptroiler POC)

19 and 22 Mar 85
19 Mar 85

Dol JPIWG Meeting
18-22 Har &5

ORGANIZATION

DLSSO
DLSSO-T
DLSSO-T
Aray

Kir Force
Air Force
Marine Corps
DLA

BLA

TELEPHORE

274-7971
274-7932
274~7932
274-8497
1877874
187-7874
6941600
274-6193
2746224

tnel



Dol JPIWG Meeling
23-25 Api 85

AGENDA
Review Service and DLA Functional Requirements Statements and Publications
for Implementation of Approved MILSTRAP Change Letter {AMCL) 41

Review and Finalize Sample Surveillance Questicnnaires Developed by the
Representatives

Develop Surveillance Questionnaire for Changes Impiemented by AMCL 41
Review Actions and Status Listings and ldentify Topics Requiring Review

During Surveillance (Consider Impact of DeBIG Joint Audit of Physical
Inventory Adjustments and Cengressman Daniel's Letter to the DASD{L&MM) ]

Review MNewly Developed Changes to Inventory Centrol Procedures and ldentify

Areas To Be Discussed on Surveillance

Establish Surveillance Schedule



