CFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON, D. €. 20307

CAMERON STATION
DEFENSE LOGISTICS
STANDARD SYSTEMS QOFFICE
ALEXANDRIA, VA 22844  22304-6100
BLSS0-T

MEMORANDUM FOR RECORD

SUBJECT: Dob Joint Physical Inventory Working Group {JPIYG) Meeting,
1-2 Nov 84

1. The subject meeting was convened at 0600 hours, 1 Nov 84, Camercn
Alexandria, VA. Agenda topics are listed in Attachment 1 and attendes
Attachment 2,

Station,
s in

2. Draft minutes for the 24-25 Sep 84 meeting were reviewed and it was
agreed that another topic, pertaining to the DD Form 200, Report of Survey,
should be added. This action will be taken before the minutes are released.

-~

2 personnel spaces for DLSSO to be used for the Physical Inventory Program.
Action to fill these spaces will be initiated in Nov g4,

3. Representatives were informed that the Director, DLA, had recently approved

4. The following agenda topics were presented and discussed with the re-
sulting disposition:

a. Topic 1. Navy's Quality Control Program (QCP)

(1) Discussion, Mr. Frank St. Mark presented an overview of the
Navy's QCP which has been established "to assist management in identifyving
those human, procedural, or system errors which adversely affect stock soint
accuracy and in achieving better control of physical assets." The presenta-
tion covered . . . Quality Control Checks (i.e., Location Survey, Location
Changes, Physical Counts, Adjustments, Causative Research} . . . Uniform
Quality Control Program ({i.e., Receipts, Issues, Packing for Shipment,
Release To Carrier, Receipt Processing Time Date Analysis, Transportation
Hold) . . . Uniform Quality Control Program {1.e., Requisition Input Waiting
Time, Referral Lag Time, Storage Site Processing) . . . Real Time Quatity
Control Program (i.e., Daily Sampling, Error Causes at Leve] of Individual
Performing Task, Feedback Training, Standard QC Items, Interest ftems).

(2) Disposition. The JPIWG Representatives felt that the Kavy has
a good viable QCP and recommend that a similar program be censidered Lo apply

=

to all MILSTRAP procsessing either by modifying Chapter 1; adding to wha
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already published in Chapter 7; or by developing a separate chapter for
quality control. It was agreed that whatever is developed should not be
restrictive to the point that it would eliminate allowing the Services/
Agencies latitude for internal enhancements, when implemented, This area
will be covered when the JPIWG develops propeosed changes to the DoD MILSTRAP.

b. Topic 2. Review FY 84 ICE Report Data

(1) Discussion. The Military Services and DLA FY84 [CF Reports
were reviewed for contents, trends, etc. Some discussion took place gn
the feasibility of developing a standard farmat for reporting the narra-
tive analysis for the ease of accumulating data mechanicailly., Additional
discussion on the ICE Report is covered in Topic 4,

(2) Disposition. The JPIWG did not determine there were any
problems to be resolved at this time. The ICE Reports will he reviewad/
tracked very closely beginning with the first report received based on

the implementation of AMCL 41 {incorporated in Forma] Change 12 to MILSTRAP).

7
A1l agreed that it would be feasible to develop a standard format for re-
porting narrative analysis if the analysis is to be mechanized,

€. Topic 3. Proposed JPIWG Scheduled Meetings/Surveillance

(1) Discussion. Initial plans were to @stablish dates through
1985 for all JPIWG meetings and on-site reviews, It was determined that
this approach was not feasible dye to other commitments required of the
working group representatives, However, the following plan of action was
developed:

{a) Meetings:

1. 23-24 Jan 85 - Agenda . . . Review changes identifisd
for development as proposed MILSTRAP changes . . , Review MAMCL 41 (Formal
Change 12 to MILSTRAP) and any current DODIG/GAD Audit Reports to determine
the topics that we should concentrate on for the surveillance to be COfhm
ducted during the Apr-Jun 85 time frame . . . Ustermine dates and activities
for which the surveillance wil] be conducted,

2. 18-22 Feb 85 - Agenda . . . Prepare proposed KILSTRAR
changes,
3. 18-22 Mar 85 - Agenda . . . Prepare proposed MILSTRAR

changes. Air Force to consider hosting this meeting.
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(b} Surveillance - To be conducted during the Apr-Jun 25
time frame.

(2) Disposition. Topics to be considered for the development of
proposed changes to MILSTRAP are contained in the Dol JPIWG Actions and
Status dated 20 Apr 84. JPIWG Representatives will provide review togics
for consideration, applicable to audit reports, and recommend activities
to be visited during the surveillance. The JPIWG Representatives all
agreed that no proposed changes should be staffed unti] the surveillance
is completed and that the surveillance should not bhe conducted until the
3rd QTR FY 85 to allow sufficient time Lo gain experienced based on the
revised physical inventory procedures.

d. Topic 4. <Clarification of ICE Report Requirements

(1) Discussion. 0ASD (MI&L) Memorandum, 4 Sep 84, subject:
Request for CTarification: The Inventory Control Effectiveness {ICE) Repori,
tasked the JPIWG to review the Air Force audit findings and recommend EOPr-
priate actions to ensure reports are prepared in a correct and standard man-
ner, This review was conducted during the 24-25 Sep 84 JPIWG meeting at
which time the JPING Representatives were not successful in resolving the
differences of opinfon regarding ICF reporting requirements, The topic
was addressed again and with the assistance of the JPIWG Chairman the follow-
ing clarification was obtained:

{a) The ICE Report will contain a1l data prescribed by Dob
MILSTRAP. Input data will be for ali Services/Agencies and not on a celac
tive basis.

(b) Services/DLA will be granted an option to provide a S0~
arate report . . . in addition to the required ICE Report . ., . reflecting
stats for another Service/Agency storing their materiel. This renort will
be in the same format as the required ICE Report and contain all the data
elements except for Lines 3a, 3b, and 3¢ pertaining to the Tocaticn survey
prograr., N

(c} “The Air Force and Navy will continue to report in Line 4
(Physical Inventory Program} all inventories performed without making a
distinction between'Retail and Wholesale , . , The Air Force, Navy, and
DLA will report denials received on Tine items directed for shipment for
which they have accountability, regardless of which Service/Agency activity
is storing the materiel ., . . The Army and Marine Corps will continue to
report as prescribed by Dol MILSTRAP.

(d) Data received from GSA activities storing and issuing
Dol materiel will be included in ICE Reports,
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(2) Disposition. DoD JPIWG Representatives are expected to adhers
to the instructions contained in DoD MILSTRAP and the clarification Dro-
vided in paragraph 4d(1) above, applicable to the ICE Report.

P

2ms ana
¢ :

e. TJopic 5. Method of Inventory Scheduling for Noncontrolled Tt
Its Relationship to Requirements Computation and Subsequent Procuremsa

(1} Discussion. Dol JPIWG Representatives were requested o present
their approaches on the subject. Army has requested that the Inventory
Research Office, Philadelphia, PA, conduct a study to determine methods for
scheduling inventories which is estimated to be completed by Mar 85 at which
time the results will be presented to the JPING. Mr. Mike Kelley presented
the DLA's current approach to Inventory Scheduling which is attached as
Attachment 3,

(2) Disposition. The DoD JPIWG Representatives generally agreed
that the DLA approach/formula could be considered for adoption. Test re-
sults from the DLA implementation and the Army’s study will be reviewsd by
the JPIWG before any final decisions are made.

5. The next DoD JPIWG meeting is scheduled for 23-24 Jan 85 and the agenda
topics are included under paragraph 4c{1)(a)l, Topic 3. Additional informa-
tion pertaining to the meeting site and time wiil be provided prior to the
meeting,

6. The meeting was adjourned 2 Nov 84, ,

/;gp
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HORACE E. PERDIEU
Vice-Chairman

Dol JPIWG

ce:
DoD JPIWG members
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DOD JPIWG MEETING
i-2 Nov 84

AGENDA TOPICS

Navy's Quality Control Program (QCP)

Review FY 84 ICE Report Data

Proposed JPIWG Scheduled Meetings/Surveillance
Clarification of ICE Report Requirements

Presentations . . . Method of Inventory Scheduling for Noncontrolled Items
and Its Relationship to Requirements Computation and Subseguent Procurement
Actions
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