Excerpt from Minutes of the April 12-13, 1999 JPIWG Meeting (para g(3)):

Controlled Inventory Item Code (CIIC) 7.  Navy addressed that CIIC 7 requires no controls for storage, yet a gain or loss must be researched as stringently as controlled items which have strict storage security requirements.  Navy, as well as most of the group, felt there was a disconnect between these requirements.  DLMSO agreed to research this issue. 

ACTION:

(1)  Subsequent to the meeting, in response to Navy’s concern, research of historical files revealed the following:  In the mid-1980s, Operation RETREAD, a joint U.S. Custom Service – DoD Inspector General investigation confirmed that the Defense disposal system is a source of supply for arms traffickers.  The investigation also revealed that a large percentage of supply items were coded incorrectly.  In May 1987, to improve and tighten controls over DoD items that require demilitarization, the Deputy Secretary of Defense recommended that a Controlled Inventory Item Code (CIIC) be assigned to Munitions List Items to preclude automatic physical inventory write-off and require causative research on those items missing from inventory (Enclosure 7).  In February 1992, the Assistant Secretary of Defense (Production and Logistics) issued a memorandum providing guidance for items coded CIIC 7 (Enclosure 8).  This guidance requires complete causative research for CIIC 7 item adjustments with an extended dollar value greater than $2,500; and sample causative research for discrepancies with a value from $.01 to $2,500.  A copy of DoD 4100.39-M, Federal Logistics Information System Procedures Manual, Chapter 4, Table 61, Controlled Inventory Item codes is at Enclosure 9. 

(2)  In light of the results of the historical research, and providing there are no objections from DUSD(L)MDM or the JPIWG, the JPIWG Chair will make an administrative change to MILSTRAP Chapter 7, Figure 7-1, Minimum Research Requirements for Potential or Actual Physical Inventory Adjustments, to clearly identify that CIIC 7 is included in the footnote 9 guidance on when complete vs. sample causative research is required. 

