
Excerpt from DOD 4140.1-R. May 2003:

AP11. APPENDIX 11 
CHARTER FOR THE DoD JOINT SMALL ARMS COORDINATING GROUP (JSACG) 
AP11.1. PURPOSE
This Charter establishes the DoD JSACG to develop, maintain, and improve the DoD program for tracking, reporting, validating, and registering the status of small arms by serial number.

AP11.2. ORGANIZATION AND MANAGEMENT
AP11.2.1. The program administrator designated by the Director, Defense Logistics Management Standards Office (DLMSO), shall serve as the Chair of the JSACG.

AP11.2.2. The JSACG is comprised of a Chair and representatives of the Military Services, the DLA, and the Systems Administrator for the MILSTRAP.  A member of the DUSD(L&MR) staff shall serve as the advisor to the JSACG.

AP11.2.3. The JSACG shall meet at least annually.

AP11.3. FUNCTIONS
The JSACG shall:

AP11.3.1. Coordinate actions essential to the continuing development and operational performance of the DoD Small Arms Serialization Program (DSASP).

AP11.3.2. Ensure DSASP effectiveness and minimize duplication between the DoD Registry and the DoD Component registries.

AP11.3.3. Review the efficiency and effectiveness of the DSASP in achieving established objectives and recommend, through its Chair, to the DUSD(L&MR) policy changes evolving from these reviews.

AP11.3.4. Resolve, if necessary, problems with the DSASP and recommend modifying procedures.

AP11.3.5. Develop, review, and recommend system enhancements for incorporation into the DoD Registry and Chapter 12 of DoD 4000.25-2-M (reference (g)).
AP11.3.6. Furnish agenda items of interest to the Chair, JSACG.

AP11.3.7. Establish performance goals for updating the DoD Registry, reconciling discrepancies between the DoD Registry and DoD Components' records, and responding to the DoD Registry inquiries from the DoD Components and authorized law enforcement agencies.

AP11.4. RESPONSIBILITIES
AP11.4.1. The Chair, JSACGshall:

AP11.4.1.1. Ensure the accomplishment of JSACG objectives and discharge of responsibilities.

AP11.4.1.2. Convene the JSACG at least annually to assess DSASP performance, to recommend DSASP changes, to establish performance goals, and to resolve problems swiftly.

AP11.4.1.3. Establish subgroups when necessary to complete the tasks assigned to the JSACG.

AP11.4.1.4. Submit policy recommendations to the DUSD(L&MR).

AP11.4.1.5. Forward JSACG-recommended system changes and deviations to the MILSTRAP System Administrator.

AP11.4.1.6. Act as the DoD focal point within the Department of Defense and for non-DoD entities, both public and private, working with DoD Registry users to improve system responsiveness, utility, and efficiency.

AP11.4.1.7. Communicate directly with the Heads of the DoD Component registries on matters of interest to the JSACG.

AP11.4.1.8. Submit minutes of each JSACG meeting to the DUSD(L&MR) through the Executive Agent.

AP11.4.1.9. Maintain a current list of DoD Component JSACG members and of DoD Component registries.

AP11.4.1.10. Present problems to the JSACG for resolution.

AP11.4.2. The Military Service and Agency Members shall:

AP11.4.2.1. Attend all JSACG meetings or ensure that alternate Military Service or Agency representation is provided.

AP11.4.2.2. Furnish the Chair a copy of items of interest for the JSACG.

AP11.4.2.3. Respond to taskings emanating from JSACG meetings.

AP11.4.2.4. Present the Military Service or Agency position and be authorized to negotiate and seek agreement with the JSACG members to achieve the goals and objectives of the DoD Small Arms Serialization Program.

AP11.5. ADMINISTRATION
Sponsors of JSACG members shall fund necessary travel and administrative costs associated with JSACG functions.
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