JSALWCG Action Item Tracking
Current as of September 1, 2011

	
	No
	Reference
	Action Item
	Responsibility
	Target Due Date
	Status
	Notes

	
	Meeting June 3, 2009

	June 3, 2009
	c.3.b
	Minutes
§ c.
Pg. 4
	HQ SDR lead coordinate with DDAA as needed to assure DDAA begins submitting SDRs in accordance with DOD SDR procedures for new procurements of small arms with UII packaging discrepancies
	DLA HQ
	8/16/2011
	Closed
	7/13/2010: During the July 2010 meeting, DDAA (Len Freeman) explained via telephone that DDAA had discontinued submitting SDRs subsequent to DSS Release 9.1 because of an issue relating to SDRs for Radio Frequency Indicator (RFID). SDR actions relating to deficient UII data were apparently erroneously caught up in this issue and discontinued.
9/1/2010: Esther Wade (DLA J-33) to check WEBSDR to see if she can find any of these types of SDRs (code 3d for missing UII).  Extension until September 15.
10/19/2010: A thorough search of SDRs submitted in Web-SDR was conducted, no SDRs with action code “3B” were found. HQ DLA (Esther Wade) recommends closing this action and request DLA Distribution POCs contact DDAA to enforce use of “3B” action code when submitting UII related discrepancies.

	June 3, 2009
	k.1
	Minutes
§ k
Pg. 7
	Services are to provide the number of light weapons, by National Stock Number, to be coded SA/LW in FLIS, and whether or not the FLIS UIT code has been added for tracking.
	All Services
	8/16/2010
	Open
	As of 7/12/2011: 
Air Force: CLOSED.
Army: OPEN both for the number of LWs and the UIT code question.
Navy: CLOSED. Not applicable to Navy since no LWs, as newly defined, are Navy managed.
Marine Corps: CLOSED for numbers of LWs; OPEN for the FLIS UIT code question. Will contact DLIS and report back.

	
	k.2
	Minutes
§ k
Pg. 7
	Services to provide a forecast of the numbers of light weapons requiring DEMIL which they anticipate will be shipped to DRMO.
	All Services
	8/16/2010
	Open
	As of 7/12/2011: [DLA Disposition Services to very if they still need service estimates]
Air Force: CLOSED. (~1000)
Army: OPEN.
Navy: OPEN.  Planning to respond by end of August 2011.
Marine Corps: CLOSED. The following is forecasted for July 2011 - Jul 2012.   NOTE:  The request is for LIGHT WEAPONS requiring DEMIL.  We do not currently have any LIGHT WEAPONS requiring DEMIL, however, below are the SMALL ARMS requiring DRMO.

Albany has 11,000 .45 caliber, RECEIVERS:  Plan is to ship 1000 per month. Last year, the Marine Corps shipped approximately 6,000. Albany also has an additional 9,000 weapons which need to be disposed of, however, the timeframe for disposal has not been established.  The Marine Corps will continue to coordinate with personnel at Anniston, prior to shipping large quantities.

	June 3, 2009
	m.1.c
	Minutes
§ m.Action1.(c)
Pg. 9
	Army will assure proper financial and supply procedures are being followed for units involved with “burnt weapons”.
	DLA (DDAA)
Army LOGSA
Army TACOM
DLA (DRMS)
	8/16/2010
	Open
	7/13/2010: DDAA should provide Army LOGSA (Charles Royal and Mike Waraksa) with a list of burnt weapons on hand currently identified by only a hand-written tag.  LOGSA will perform registry inquiries, verify with the unit that the weapon has been dropped from their property book as a loss, and will provide research results and recommended disposition to TACOM-RI (Thomas Tkatch).  Mr. Tkatch will then provide DDAA written disposition authority (along with ARM number if needed).   DDAA will turn the weapons over to DRMS and DRMS will take appropriate action and document their actions.  If the appropriate action is DEMIL, DRMS will use "destroyed in combat" to identify/mark the item for total destruction.  Army will insure all units are aware of proper accounting procedures for burnt weapons. 7/12/2011: LOGSA, DLA and Marine Corps have coordinated a procedure, which the Marine Corps will document. (See also action item for m.2.d from the June 3, 2009 meeting.)

	June 3, 2009
	m.2.c
	Minutes
§ m.Action2.(c)
Pg. 10
	Army will take action as described in Action Item m.1. above for the current weapons at DDAA.
	Army and DLA
	8/16/2010
	Open
	7/13/2010: Advise JSA/LWCG Chair whether in agreement with the procedures discussed during July 2010 meeting for future weapons at DDAA, or propose alternative.
9/1/2010: Esther Wade (DLA SDR SME) concurs with the approach and will let Renea Burns know.
7/12/2011: Army to work with DDAA to address the last few remaining weapons.

	
	m.2.d
	Minutes
§ m.Action2.(d)
Pg. 10
	Army (Mr. Tkatch) to submit a Proposed DLMS Change (PDC) to DLMSO to propose a policy (DOD 4140.1-R) and procedure (DOD 4000.25-M (DLMS),Vol 2, Chapter 18 and corresponding DOD 4000.25-2-M (MILSTRAP), Chapter 12), for processing battle damaged/destroyed weapons that arrive at a Defense Distribution Depot without proper documentation and/or with serial numbers that cannot be sight verified.
	Marine Corps
	TBD
	Open
	7/12/2011: Marine Corps volunteered to take over the tasking. By July 27th will provide the Chair with a new target delivery date after assessing the effort. (Extension granted to 8/19/2011 to identify a target due date.)














	
	July 13, 2010

	July 13, 2010
	1
	Minutes
§ 1.
Pg. 2
	Contact Navy (Kathleen Row) to let her know if the Service is interested in exploring a common storage solution for small arms affected by the moratorium on demilitarization of small arms.
	Army, Marine Corps, Air Force
	8/16/2010
	Open
	Air Force: CLOSED Responded with Negative.
Army: OPEN (7/12/2011: Army to respond to JSA/LWCG Chair and Navy Representatives.)
Marine Corps: CLOSED. No, thank you.  Instead, the Marine has opted to pursue: Relief from the legislation that requires military services to keep certain vintage weapons.  This would result in savings in storage space, fewer weapons to be tracked and maintained, and eliminate annual verification of these obsolete weapons.

	
	2
	Minutes
§ 8.b.6
Pg. 6
	Phil Gunning will work with Tom Tkatch to obtain a list of open contracts being executed using requirements in MIL-STD 129 Change 3 and forward the list to JSA/LWCG Chair for distribution to all JSA/LWCG Service representatives.
	Army
	9/16/2010
	Open
	7/12/2011: Chair to coordinate with new Executive Agent and Army rep to get resolution.

	July 13, 2010
	3
	Minutes
§ 8.b.7
Pg. 6
	Using the list of contracts described in action item 2, HQ DLA (working with SDR Focal Point and the DDC) request DDAA begin SDR submissions for new procurement receipts which fail to include UIIs in the PDF 417 on the MSL in accordance with MIL-STD 129 (Change 4). Suggest these types of SDRs reflect Action Code 3B (Discrepancy reported for corrective action and trend analysis - no reply required.), along with one or more of the "U-Series" discrepancy codes associated with Unique Identification.
	DLA HQ
	9/15/2010
	Open
	10/19/2010: (Refer above to notes for action item “c.3.b” of the June 2009 meeting)
7/12/2011: Reopened as no SDRs with the “3B” action code are showing as expected. DLA HQ to verify DDAA is following the procedure.

	
	4
	Minutes
§ 8.d.2
Pg. 7
	DRMS (Sandy Young) advised that "partial" DEMIL may be covered in the draft DOD 4160.ad-M-1, Defense Demilitarization Manual. Ms. Young agreed to send pertinent portion of the draft manual to the JSA/LWCG Chair.
	DLA Disposition Services
	
	Closed
	7/30/2010: Subsequent to the meeting, the DLA DEMIL focal point (Mr. George Barchuk) advised that the draft manual is through internal coordination and official posting on the Washington Headquarters Service (WHS) Portal for review/comment is expected in early August 2010.

	
	5
	Minutes
§ 8.d.3
Pg. 8
	Army (Tom Tkatch) agreed to document the issue of partial DEMIL in detail and offer some possible solutions.
	Army
	8/31/2010
	Open
	7/12/2011: Chair to coordinate with new Executive Agent and Army rep to get resolution.

	
	6
	Minutes
§ 8.i.3
Pg. 11
	As an interim measure (to generating TRAC “S” to DLA Disposition Services), Army/LOGSA (Mike Waraksa) proposed to coordinate with all Service representatives to attempt to provide some information by using any SA/LW information in web-UIT.
	Army
	8/16/2010
	Open
	7/12/2011: LOGSA will continue to work on incorporating the requirement, but will implement an interim solution to email the MILS transaction.

	July 13, 2010
	7
	Minutes
§ 8.j.2
Pg. 12
	Army (Charles Royal) to provide narrative to add to draft PDC 326 regarding the exemption added by Army to mark weapons of historical value, and provide the basis for the procedure.


	Army
	8/31/2010
	Closed
	8/2/2010: Narrative received.

	
	SCI Action Items for JSA/LWCG

	July 12, 2011
	1
	Email
Subject:  SCI IUID Small Arms workshop action items
Sent: 7/11/2011
	LOGSA will send a list to PM Soldier Weapons and PM Soldier Weapons will work with LOGSA and marking activities to correct.  All Components must review and create a plan to remedy.
	Components
	Ongoing
	Open
	7/12/2011: LOGSA sent duplicates (4k items with 8k UIIs) to Army and they subsequently were corrected. They still need to send to Air Force (~500 items with ~1k UIIs)

	
	2
	Email
Subject:  SCI IUID Small Arms workshop action items
Sent: 7/11/2011
	Validate there are procedures in place to prevent instances of having more than one UII for an item, particularly talking with your marking team to ensure that they check if there is an existing UII for an item before marking it.
	Components
	Ongoing
	Open
	7/12/2011: Marine Corps will send their procedure.  Army remedied duplicate UIIs, all dupes were 2010 and earlier. Army will send message to G4.

	
	3
	Email
Subject:  SCI IUID Small Arms workshop action items
Sent: 7/11/2011
	Provide an update on lessons learned from the Army small arms demo on IUID markings.
	PM Soldier Weapons
	5/31/2011
	Open
	7/8/2011: Simit followed up with Phil Gunning on this one, and he asked for another 30 days.
7/12/2011: Chair will get with Phil Gunning.

	July 12, 2011
	4
	Email
Subject:  SCI IUID Small Arms workshop action items
Sent: 7/11/2011
	Report back plans for DLMS implementation supporting the 140A and 888A transactions, and how big an impact the transition would be.
	Components
	5/31/2011
	Open
	(See July 12, 2011 meeting action item #5)

	
	5
	Email
Subject:  SCI IUID Small Arms workshop action items
Sent: 7/11/2011
	Let Lou Madrigal know what your concerns and requirements are, and what plans there are for the future.
[JSA/LWCG: Believe this is a question about using a single registry, which OSD supported. (Essentially covering agenda topic 9).  Would expect that this would result in Army providing the reengineering to support the concept.  There was a non-concur response from Marine Corps. Chair posted the IUID meeting minutes on the committee webpage.]
	Components
	5/2/2011
	Open
	Navy: Non-concur.  NSWC Crane, JXNP, regularly receives special requests for data from OPNAV and/or the Program Office with short lead times.  The ability to develop and design queries specific to meet the need "in-house" is crucial in being able to provide this support.  The current system allows for both basic and highly advanced usage and data analysis. The years of data contained within MSADA allows the program office to determine trends as well as the best way forward. (more info provided to Chair.)










	
	v

	July 12, 2011
	1
	Minutes
§ a.
Pg. 4
	LOGSA to establish interim solution for “S” and “R” transactions based on 80 column MILS transactions, sent once a week through encrypted email with a digital signature to Service designated email addresses.
	LOGSA
	TBD
	Open
	

	
	2
	Minutes
§ a.
Pg. 4
	Defense Logistics Management Standards to coordinate a white paper with LOGSA, Marine Corp and Navy explaining to G4 the need for a small arms receipt reporting procedure at SARS locations.
	DLMS, LOGSA, Marine Corp and Navy
	TBD
	Open
	

	
	3
	Minutes
§ c.
Pg. 6
	Mr. Craig to verify that incorporation of CAV code functionality will conform to MILSTRIP requirements.
	IUID Registry
	TBD
	Open
	

	
	4
	Minutes
§ d.
Pg. 7
	Chair will redistribute As-Is diagrams to get feedback on accuracy from component perspectives.  Components should note any current DLMS migration plans.
	Chair, Components
	8/2/2011
	Open
	DLA Disposition Services: conducts business as outlined in the AS IS representations, utilizing & in accordance with MILSTRAP guidance.
Future of our processes for IUID have not been identified, nor determined as we will not be implementing until IUID in DSS is launched.  At such time, we will engage in conforming to the implementation plan/requirements.
USMC: (Extension granted to 8/17/2011.)

	
	5
	Minutes
§ d.
Pg. 7
	Components to provide feedback on concept of moving to standard logistics transactions for DLMS implementations.
	Components
	TBD
	Open
	

	July 12, 2011
	6
	Minutes
§ e.
Pg. 8
	LOGSA will send the list of FSCs exclusive to small arms and small arms parts to DLA Logistics Management Standards.
	LOGSA
	TBD
	Open
	

	
	7
	Minutes
§ f.
Pg. 9
	Ms. Renea Burns to verify if DSS 12.2 will be implemented with requirements for ADC 399.

	DLA
	TBD
	Open
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