JSALWCG Action Item Tracking
Current as of July 8, 2011

	
	No
	Reference
	Action Item
	Responsibility
	Target Due Date
	Status
	Notes

	
	Meeting June 3, 2009

	June 3, 2009
	c.3.b
	Minutes
§ c.
Pg. 4
	HQ SDR lead coordinate with DDAA as needed to assure DDAA begins submitting SDRs in accordance with DOD SDR procedures for new procurements of small arms with UII packaging discrepancies
	DLA HQ
	8/16/2011
	Closed
	7/13/2010: During the July 2010 meeting, DDAA (Len Freeman) explained via telephone that DDAA had discontinued submitting SDRs subsequent to DSS Release 9.1 because of an issue relating to SDRs for Radio Frequency Indicator (RFID). SDR actions relating to deficient UII data were apparently erroneously caught up in this issue and discontinued.
9/1/2010: Esther Wade (DLA J-33) to check WEBSDR to see if she can find any of these types of SDRs (code 3d for missing UII).  Extension until September 15.
10/19/2010: A thorough search of SDRs submitted in Web-SDR was conducted, no SDRs with action code “3B” were found. HQ DLA (Esther Wade) recommends closing this action and request DLA Distribution POCs contact DDAA to enforce use of “3B” action code when submitting UII related discrepancies.

	June 3, 2009
	k.1
	Minutes
§ k
Pg. 7
	Services are to provide the number of light weapons, by National Stock Number, to be coded SA/LW in FLIS, and whether or not the FLIS UIT code has been added for tracking.
	All Services
	8/16/2010
	Open
	7/13/2010: 
Air Force: CLOSED.
Army: OPEN both for the number of LWs and the UIT code question.
Navy: CLOSED. Not applicable to Navy since no LWs, as newly defined, are Navy managed.
Marine Corps: CLOSED for numbers of LWs; OPEN for the FLIS UIT code question. (9/1/2010: Requested extension to 9/10/2010.)

	
	k.2
	Minutes
§ k
Pg. 7
	Services to provide a forecast of the numbers of light weapons requiring DEMIL which they anticipate will be shipped to DRMO.
	All Services
	8/16/2010
	Open
	Air Force: CLOSED. (~1000)
Army: OPEN.
Navy: OPEN.
Marine Corps: OPEN. (9/1/2010: Requested extension to 9/10/2010.)

	June 3, 2009
	m.1.c
	Minutes
§ m.Action1.(c)
Pg. 9
	Army will assure proper financial and supply procedures are being followed for units involved with “burnt weapons”.
	DLA (DDAA)
Army LOGSA
Army TACOM
DLA (DRMS)
	8/16/2010
	Open
	7/13/2010: DDAA should provide Army LOGSA (Charles Royal and Mike Waraksa) with a list of burnt weapons on hand currently identified by only a hand-written tag.  LOGSA will perform registry inquiries, verify with the unit that the weapon has been dropped from their property book as a loss, and will provide research results and recommended disposition to TACOM-RI (Thomas Tkatch).  Mr. Tkatch will then provide DDAA written disposition authority (along with ARM number if needed).   DDAA will turn the weapons over to DRMS and DRMS will take appropriate action and document their actions.  If the appropriate action is DEMIL, DRMS will use "destroyed in combat" to identify/mark the item for total destruction.  Army will insure all units are aware of proper accounting procedures for burnt weapons.

	June 3, 2009
	m.2.c
	Minutes
§ m.Action2.(c)
Pg. 10
	Army will take action as described in Action Item m.1. above for the current weapons at DDAA.
	Army and DLA
	8/16/2010
	Open
	7/13/2010: Advise JSA/LWCG Chair whether in agreement with the procedures discussed during July 2010 meeting for future weapons at DDAA, or propose alternative.
9/1/2010: Esther Wade (DLA SDR SME) concurs with the approach and will let Renea Burns know.

	
	m.2.d
	Minutes
§ m.Action2.(d)
Pg. 10
	Army (Mr. Tkatch) to submit a Proposed DLMS Change (PDC) to DLMSO to propose a policy (DOD 4140.1-R) and procedure (DOD 4000.25-M (DLMS),Vol 2, Chapter 18 and corresponding DOD 4000.25-2-M (MILSTRAP), Chapter 12), for processing battle damaged/destroyed weapons that arrive at a Defense Distribution Depot without proper documentation and/or with serial numbers that cannot be sight verified.
	Army
	8/30/2010
	Open
	

	
	Meeting July 13, 2010

	July 13, 2010
	1
	Minutes
§ 1.
Pg. 2
	Contact Navy (Kathleen Row) to let her know if the Service is interested in exploring a common storage solution for small arms affected by the moratorium on demilitarization of small arms.
	Army, Marine Corps, Air Force
	8/16/2010
	Open
	Air Force: CLOSED Responded with Negative.
Army: OPEN 
Marine Corps: OPEN Requested extension until 9/10/2010.

	
	2
	Minutes
§ 8.b.6
Pg. 6
	Phil Gunning will work with Tom Tkatch to obtain a list of open contracts being executed using requirements in MIL-STD 129 Change 3 and forward the list to JSA/LWCG Chair for distribution to all JSA/LWCG Service representatives.
	Army
	9/16/2010
	Open
	

	July 13, 2010
	3
	Minutes
§ 8.b.7
Pg. 6
	Using the list of contracts described in action item 2, HQ DLA (working with SDR Focal Point and the DDC) request DDAA begin SDR submissions for new procurement receipts which fail to include UIIs in the PDF 417 on the MSL in accordance with MIL-STD 129 (Change 4). Suggest these types of SDRs reflect Action Code 3B (Discrepancy reported for corrective action and trend analysis - no reply required.), along with one or more of the "U-Series" discrepancy codes associated with Unique Identification.
	DLA HQ
	9/15/2010
	Closed
	10/19/2010: (Refer above to notes for action item “c.3.b” of the June 2009 meeting)

	
	4
	Minutes
§ 8.d.2
Pg. 7
	DRMS (Sandy Young) advised that "partial" DEMIL may be covered in the draft DOD 4160.ad-M-1, Defense Demilitarization Manual. Ms. Young agreed to send pertinent portion of the draft manual to the JSA/LWCG Chair.
	DLA Disposition Services
	
	Closed
	7/30/2010: Subsequent to the meeting, the DLA DEMIL focal point (Mr. George Barchuk) advised that the draft manual is through internal coordination and official posting on the Washington Headquarters Service (WHS) Portal for review/comment is expected in early August 2010.

	
	5
	Minutes
§ 8.d.3
Pg. 8
	Army (Tom Tkatch) agreed to document the issue of partial DEMIL in detail and offer some possible solutions.
	Army
	8/31/2010
	Open
	

	
	6
	Minutes
§ 8.i.3
Pg. 11
	As an interim measure (to generating TRAC “S” to DLA Disposition Services), Army/LOGSA (Mike Waraksa) proposed to coordinate with all Service representatives to attempt to provide some information by using any SA/LW information in web-UIT.
	Army
	8/16/2010
	Open
	

	July 13, 2010
	7
	Minutes
§ 8.j.2
Pg. 12
	Army (Charles Royal) to provide narrative to add to draft PDC 326 regarding the exemption added by Army to mark weapons of historical value, and provide the basis for the procedure.
	Army
	8/31/2010
	Closed
	8/2/2010: Narrative received.
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