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C19. CHAPTER 19
UNIQUE ITEM TRACKING
C19.1.  SCOPE.  The provisions of this chapter apply to the Military Departments including Coast Guard, and Defense Agencies (hereafter referred to as the DoD Components) responsible for Unique Item Tracking (UIT).

C19.2.  EXCLUSIONS

C19.2.1.  Classified activities that determine visibility of specific UIT assets may compromise operational security shall request guidance from their DoD Component.  No DoD Component activity shall deviate from these requirements without the concurrence of their DoD Component and the Unique Item Tracking Committee (UITC).  Submit requests for deviation, to include appropriate justification, to the Defense Logistics Management Standards Office (DLMSO), ATTN: Chairperson, Unique Item Tracking Committee, Suite 1834, 8725 John J. Kingman Road, Fort Belvoir, VA 22060-6217 by traditional mail, or via electronic mail to:  DLMSO@dla.mil (when using electronic mail, include  “ATTN:  UITC Chair” in the subject line).


C19.2.2.  Small arms and light weapons program reporting requirements are outlined Chapter 18.  

C19.3.  GENERAL.  This chapter covers procedures for obtaining a UIT Designator Code (UITDC) (see section C19.8), reporting, populating, updating, and reconciling UIT assets in the DoD Component systems  related to/impacted by UIT.

C19.4.  OBJECTIVES


C19.4.1.  Establish continuous visibility over all UIT assets from their point of entry into the DoD logistics systems through disposal, demilitarization or shipment outside the control of the Department of Defense.


C19.4.2.  Reestablish visibility over a UIT item previously shipped outside the control of the Department of Defense when it is reintroduced to DoD control.


C19.4.3.  Requires use of standard logistics transactions to interface UIT reporting between/among owners/the DoD Components and suppliers.  The objective is to populate accountability and, if required, visibility records using standard DLMS logistics transactions.  These procedures do not dictate whether DoD Component systems accomplish UIT through an integrated AIS accommodating UIT data or through use of stand-alone UIT data registries.

19.4.4.  To provide coverage for all UITC DoD level (inter-DoD Component) UIT programs registered through the DoD UITC in accordance with DoD 4140.1-R.
C19.5.  SAFEGUARDING AND PHYSICAL SECURITY OF UIT DATA RECORDS

C19.5.1.  Secure AIS records as required by DoD 5200.1-R.


C19.5.2.  Safeguarding AIS UIT recorded data doesn’t relieve units/activities from the DoD Component requirements for physical, electronic, and procedural security of UII items. 
C19.6.  VISIBILITY OF UIT ITEMS.  Establishing visibility of items comprising a UIT program (hereafter referred to as UIT items or UIT assets) may begin at any point in the supply chain.  Customarily, for ‘cradle to grave’ UIT programs, initial tracking begins at time of shipment from the manufacturer.  Alternatively, a UIT program may begin after UIT items are already in the DoD logistics system. 

C19.7.  RESPONSIBILITIES FOR UIT.  The DoD Components shall:


C19.7.1. Maintain AIS necessary to track UIT items for which the owner has or had accountability/visibility.

C19.7.2.  Submit existing and proposed DoD-level (inter-DoD Component) UIT programs to the DoD UITC for registration and assignment of a Federal Logistics Information System UITDC.  Coordinate candidate UIT programs with the other DoD Components during the nomination process.  Appendix 5 provides procedures for nominating and coordinating a UIT program candidate.



C19.7.2.1.  Provide the nominating DoD Component the reason(s) when disapproving a UIT candidate for registration.


C19.7.2.2.  Request mediation by the UITC when another DoD Component disapproves a UIT candidate program.

C19.7.3.  Apply UITDC to National Item Identification Numbers (NIINs).  (See section C19.27 for assigned UITDCs.) 



C19.7.3.1.  UITDCs other than code ‘UID’.  Ensure the integrated material manager (IMM) applies the UITDC to every NIIN comprising the DoD-level program, for which a UITDC isn’t already assigned.  The IMM assigns UITDCs to an NIIN based on direction by the DoD Component UIT central control point.  UITDC provides the DoD Components a systematic means to identify that a NIIN is subject to UIT and subject to these procedures.



C19.7.3.2.  UITDC ‘UID’.  UITDC ‘UID’ was approved for use to identify items which fall under OSD Item Unique Identification (IUID) policy criteria, but which are not part of a DoD UIT program.  Assets which have UITDC ‘UID’ are not required to be tracked in accordance with UIT procedures/requirements.  Components must establish the necessary interface between acquisition and supply to ensure that the IMM assigns UITDC ‘UID’ to NIINs which fall under IUID policy/criteria, but which are not part of a UIT program, and are therefore not subject to these procedures.

C19.8.  NATIONAL STOCK NUMBERS (NSNs).  If known, an item’s NSN, in conjunction with the UII
, shall be the preferred means for tracking an item in logistics AIS.  If there is no NSN, the owner(s) or an accountable officer shall assign a local control number (LCN) until a valid management control number (MCN) or NSN can be obtained.  DLMS provides flexibility to accommodate tracking by NSN and UII, or by NSN and serial number, until such time as IUID policy and use of UIIs is fully implemented.  UIT by NSN and serial number is a transitional requirement until the Components fully implement the IUID concept for serially managed assets, and tracking by UII, across the Department of Defense 

C19.9.  VISIBILITY OF ITEMS.  Visibility tracking shall cease when UIT items are shipped outside the control of the Department of Defense, or when demilitarization and/or disposal are confirmed.  Historical UIT transactions shall be retained in an inactive file accessible through an automated means. 

C19.10.  RETENTION OF UIT DOCUMENTATION.  Audit capability is required following UIT document processing.  Audit capabilities include the establishment and maintenance of transaction history that shall ensure and facilitate successful tracing of UIT assets for the following periods:


C19.10.1.  Controlled Inventory Items.  A minimum of 10 years for controlled inventory items (identified in DoD 4100.39-M) and other items that may be designated by the OSD and the DoD Components. 


C19.10.2.  Non-Controlled Inventory Items.  A minimum of 6 years for non-controlled items.


C19.10.3.  Source Documents.  Retain original documents or facsimiles, i.e., (microfilm, microfiche), Compact Disk-Read Only Memory (CD-ROM), etc., for a minimum of 6 years for non-controlled items and a minimum of 10 years for controlled items  from date originated.  Retain Foreign Military Sales (FMS) source documents and financial records for 10 years from date of closure. 


C19.10.4.  Transaction History.  AIS transaction history files associated with UIT shall include both the information system transaction record and the required source document information that prompted the information system transaction.  Transaction history records shall be organized and maintained in a manner that shall ensure that accurate information can be retrieved and collated in a timely and reliable manner for a minimum of 10 years.
C19.11.  DUE-IN AND ADVANCE RECEIPT INFORMATION (ARI).  Establish due-in records in accordance with due-in procedures in Chapter 12.  Upon establishing a due-in, provide ARI transaction (DS 527D) to each intended storage activity in accordance with the ARI procedures in Chapter 12.  If UIIs are known at time of DS 527D initiations, they shall be included.

C19.12.  ADVANCE SHIPPING NOTICE.  When the procuring DoD Component orders UIT items from a production contractor, the procuring DoD Component shall ensure that the applicable clause is included in the contract requiring the vendor to provide UIIs in accordance with DoD UID Defense Acquisition Regulations Supplement (DFARS) clause (see http://www.acq.osd.mil/dpap/UID for specific UID DFARS clause information).  The contractor shall submit IUID UII information to Wide Area Workflow – Receipt and Acceptance (WAWF-RA) in accordance with the WAWF Implementation Guide for the Federal Implementation Convention (IC) 856, Advance Shipment Notice (ASN); 857, Shipment and Billing Notice; direct on-line input; or using another comparable information exchange method supported by WAWF-RA.  The WAWF will disseminate the vendor shipment notice to the procuring activity to satisfy the shipment performance notice requirement for the vendor to provide notification of shipment to the procuring activity using DS 856, including UII(s).  In addition, the WAWF-RA will disseminate the vendor shipment information to the receiving depot or other DLMS compliant receiving system using DS 856 including UII(s).
C19.13.  ACCEPTANCE REPORT.  When acceptance at origin is applicable, the DS 856 forwarded to the procuring and receiving activity will contain accepted IUID information.  When acceptance at destination is applicable, the receiving system may report acceptance, including UII(s), using the DS 861, Acceptance Report, to WAWF.  Where electronic interface is not available, the receiver may report acceptance, including UII(s), using direct on-line input to WAWF-RA.  WAWF will extract the IUID information for all Government accepted IUID items and forward to the DoD IUID Registry.  For additional information/guidance on the IUID registry see the UID website (http://www.acq.osd.mil/dpap/UID/).
C19.14.  MATERIAL RECEIPT

C19.14.1  Receipt  The receiving activity shall notify the owner when UIT items are received.  Submit receipt, including UII(s), using DS 527R receipt transaction, in accordance with the receipt procedures in Chapter 13.


C19.14.2  Correction Of Erroneous Receipts.  The preferred method for correcting receipt errors for complete or partial receipt reversal (accountable document quantity, UII(s), or both) is to submit a DS 527R reversal in accordance with Chapter 13 receipt procedures to correct the audit trail.
C19.15.  UII Receipt Discrepancies.  When UII(s) received do not match accompanying UII documentation (i.e., quantity and/or UII(s)), the receiving activity shall record the actual quantity and UII(s) received, and notify the shipping activity or ICP/IMM, as applicable, of the discrepancy.  The receiving activity shall submit a Supply Discrepancy Report (SDR) showing the appropriate discrepancy code for quantity and IUID discrepancies in accordance with SDR procedures.  For shortages or overages in shipments of controlled inventory items, arms, arms parts, ammunitions, and explosives, report within 24 hours of discovery (see SDR response timeframes).  Action activities shall reply to all SDRs within 30 calendar days from date of receipt of reports by the action activity when associated with shipments of controlled inventory items.  See Chapter 17 for SDR procedures.

C19.16.  REINTRODUCTION OF UII ITEM PREVIOUSLY SHIPPED OUTSIDE THE CONTROL OF THE DOD.  When a UIT item(s) previously shipped outside the control of the DoD is reintroduced to DoD control, the receiving activity shall report the receipt, including UII(s), to the owner.  The receiving activity shall submit the receipt using DS 527R.
C19.17.  MATERIAL REDISTRIBUTION AND RELEASE.  The shipping activity shall release the appropriate number and condition code of UII(s) items without regard to the UII(s) selected.  Also applies to DRO.  There is currently no documented requirement for an owner to direct release of a specific UII(s).

C19.18.  CANCELLED MRO/DRO SUPPORTING UII MATERIAL RELEASE.

C19.18.1.  The storage activity shall confirm MRO or DRO cancellation to the owner, including UII(s).  The storage activity shall confirm MRO or DRO cancellations in accordance with DS 945A (material release cancellation advice or disposal release cancellation advice) in accordance with Chapter 4.


C19.18.2.  The owner shall confirm MRO cancellation with Status Code BQ using DS 870S, via DAAS to eligible status recipients.  Data are entered in the eligible status recipient’s AIS.

C19.19.  MATERIAL RELEASE CONFIRMATION (MRC).  For all UIT programs, the shipping activity shall confirm material release to the owner and report UII(s) shipped.  The storage activity shall submit MRC, including UII(s), using DS 945A, processed in accordance with Chapter 4.  

C19.20.  CONFIRMATION OF SHIPMENT TO DEMILITARIZATION AND/OR DISPOSAL.  The shipping activity shall report to the owner shipment of all UII item(s) to demilitarization and/or disposal.  The storage activity shall submit DS 945A including UII(s).

C19.21.  SHIPMENT STATUS.  For all UIT programs, the shipping activity shall report shipment status, with UII(s) selected for shipment, to the receiving DoD Component.  The receiving DoD Component shall enter the data in their AIS to identify UII(s) received are the UII(s) reported shipped.

C19.22.  PHYSICAL INVENTORY OF UII ITEMS.  Physical inventory of UIT items shall be conducted in accordance with Chapter 6 physical inventory procedures.  There is currently no DoD requirement to inventory by UII.  

C19.23.  DoD Stock Readiness (SR) Program.  Under the SR program, DoD requires uniform care of supplies, including the inspection and reporting of condition and serviceability of material, and the scheduling, controlling, and reporting of packaging and other cost reimbursable actions in support of care of supplies in storage (COSIS).  For UIT items, the distribution depot will report storage quality issues requiring COSIS work to the material owner via the Storage Quality Control Report, including UII, for approval, in accordance with DLAI 4145.4/AR 740-3/AFJMAN 23-231/NAVSUPINST 4400.100/MCO 4450.15 Stock Readiness.  DS 842S/R applies.

C19.24.  SIGHT VERIFICATION UNDER SPECIAL CIRCUMSTANCES.  Reserved. [NOTE: This capability is to be provided on an exception basis by DS 140B.  DLMSO will staff a proposal updating DS 140B and addressing this requirement.] 
C19.25.  DLMS TRANSACTIONS WITH UIT CAPABILITY.  The following DLMS transactions have UIT capability.  The associated DLMS chapter for processing the transactions is identified in Table C19.T1.:
Table C19.T1.  Unique Item T racking Designator Codes
	DS #
	TITLE
	Process IAW

(DLMS Volume, Chapter)

	140A

	Small Arms Reporting
	Vol 2, Chapter 18

	140B
	Unique Item Tracking Report
	Vol 2, Chapter 19

	180M
	Material Returns Reporting
	Vol 2, Chapter 11

	511M
	Requisition Modification
	Vol 2, Chapter 4 

	511R
	Requisition
	Vol 2, Chapter 4

	527D
	Due-in/Advance Receipt/Due Verification
	Vol 2, Chapter 12

	527R
	Receipt, Inquiry, Response and MRA
	Vol 2, Chapter 13

	810L
	Logistics Bill
	Vol 5, Chapter 2

	842A/W
	SDR Follow-up, Correction, Cancellation, & Reconsideration Request
	Vol 2, Chapter 17

	842S/Q
	Storage Quality Control Report
	Vol 2, Chapter 21

	842S/R
	Storage Quality Control Report Reply
	Vol 2, Chapter 21

	846A
	Asset Reclassification
	Vol 2, Chapter 7

	846F
	Ammunition Freeze/Unfreeze
	Vol 2, Chapter 14

	846I
	Asset Status Inquiry/Report
	Vol 2, Chapter 5

	856
	Advance Shipment Notice
	Vol 2, Chapter 19 

	856R
	Shipment Status Material Returns
	Vol 2 Chapter 11

	856S
	Shipment Status
	Vol 2, Chapter 5

	861
	Acceptance Report
	Vol 2, Chapter 19 (WAWF)

	867I
	Issue
	Vol 2, Chapter 14

	870M
	Material Returns Supply Status
	Vol 2, Chapter 11

	DS #
	TITLE
	Process IAW

(DLMS Volume, Chapter)

	888A

	Small Arms Data Change
	Vol 2, Chapter 18

	888B
	Unique Item Data Change
	Vol 2, Chapter 19

	940R
	Material Release
	Vol 2, Chapter 4

	945A
	Material Release Advice
	Vol 2, Chapter 4

	947I
	Inventory Adjustment
	Vol 2, Chapter 7


C19.26.  DOD-LEVEL UIT PROGRAMS

C19.26.1.  DoD Small Arms Serialization Program (DODSASP).  See DLMS, Chapter 18, for DODSASP procedures.


C19.26.2.  Radiation Testing and Tracking System (RATTS) Program



C19.26.2.1.  RATTS is a program established to provide regulatory and statutory compliance with Federal, state, and local regulations for the use of radioactive materials in fielded chemical defense equipment and in industrial applications.  It maintains visibility of radioactive source UIIs and wipe test results.  It is designed to provide strict control and identification of all radioactive sources to comply with Nuclear Regulatory Commission (NRC) license requirements.  



C19.26.2.2.  The cell, detector chemical (a component of the M43A1 detector), and the drift tube module (a component of the chemical agent monitor (CAM)) are reportable.  In turn, the M43A1 detector and M43 alarm are components of the M8A1 chemical agent alarm.  The drift tube module in the CAM is the key component of the end item.  Hereafter the cell, detector chemical, and CAM drift tube module are identified as radioactive “sources.” The requirements for these reporting standards as set forth in the NRC License 12-00722-13 and 12-00722-14.



C19.26.2.3.  NRC licenses require UII control of the radioactive source throughout its life cycle.  NRC requires a wipe test on an annual basis for the M43A1 detector radioactive source and CAM radioactive source.  In addition, the M43A1 detector radioactive source and the CAM radioactive source must be wipe-tested within 6 months of transfer to another activity.


C19.26.3.  Navy Depot Level Reparable (NDLR) Program.  NDLR is the recognized inter-DoD Component UIT program for Navy-managed DLRs.

C19.26.4.  Army Maintenance Management System (TAMMS) Equipment Data Base (TEDB).


C19.26.4.1.  TEDB identifies major end items for all ground, rail, and some construction equipment and watercraft.  The information is maintained on vehicles accepted into the Army inventory and includes their age, location, NSN re-designations, overhaul/rebuild/recapitalization and Operating Tempo (OPTEMPO)/usage data.  Information is also provided on OPTEMPO (usage) and vehicle age (miles and years).  It is used for procurement planning, budgetary justifications, redistribution of assets, identity of candidates for safety recalls or overhaul; and for one-time logistics reports and summaries to field units.  Additionally, units use the data to reconstruct lost or destroyed equipment logbooks, and missing or illegible serial/registration numbers.  TEDB is the repository for the Army Vehicle Registration Number Program.  The U.S. Army Logistics Support Activity is responsible for recording and maintaining a cross-reference file for all Army vehicle registration numbers on all Army vehicles during their life span.  Information from this program meets several management needs such as satisfying state and foreign country registration requirements and assisting law enforcement agencies.  The registration number remains unique to a specific item of equipment during its life span.


C19.26.4.2.  TEDB benefits the warfighter because it is a single source for selected vehicle information.  Organizations requiring vehicle location, OPTEMPO/usage, or age information can obtain this information from the TEDB for units throughout the Active Army and Reserve components regardless of the equipment manager.  TEDB contributes to improved budgetary, logistics acquisition, and depot program management at all levels of the Army.


C19.26.5.  Aviation Component Tracking Program.  The Aviation Component Tracking Program is comprised of a set of procedures and databases designed to ensure unique part identification for flight safety parts and for life managed or special interest items.  It provides for control, improved accountability and visibility of U.S. Army Aviation equipment.  The Maintenance Consolidated Database contains the life cycle installation/removal/repair data for all life managed and special interest items.  The Maintenance Consolidated Database, by maintaining the central repository for historical component data, allows for the recovery of critical data and continued use of parts with missing or erroneous data that would otherwise have to be scrapped. 


C19.26.6.  Tritium UIT Program.  This program identifies all primary and secondary items comprised of tritium throughout the Army, Army Reserve, National Guard, and Marines.  This program is necessary to meet a requirement for visibility of where all tritium sources are at all times.

C19.26.7.  Controlled Cryptographic Items (CCI) Program.  This program was established to meet NSA requirements to maintain visibility of controlled cryptographic end items, standalone CCI, and embedded CCI.  CCI shall perform a complete physical inventory at periodic intervals not to exceed 12 months between successive inventories in accordance with NTISSI No. 4001, Controlled Cryptographic Items.  This inventory must include all CCI equipment and uninstalled CCI components.  This is necessary to guard against preventable losses of un-keyed CCI to an actual or potential adversary.

C19.27.  UNIQUE ITEM TRACKING DESIGNATOR CODES (UITDC).  The Federal Logistics Information System is the authoritative source for the UITDC.  UITDC indicates that an item requires DoD level UIT and identifies a DoD UIT program associated with the UIT requirement.  UITDC can also identify items which fall under the DoD IUID criteria but which are not subject to a DoD UIT program.  All IUID items subject to a DoD UIT program will be identified by a UITDC other than ‘UID’.  See section C19.7.3 for application of UITDC.  UITDC are as follows:
Table C19.T2.  Unique Item Tracking Designator Codes
	UITDC
	EXPLANATION

	AAA
	DoD Small Arms Serialization Program (DODSASP)

	AAB
	Security Risk Category I Non-Nuclear missiles and Rockets 

	AAC 
	Radiation Testing and Tracking System (RATTS) Program

	AAD
	Navy Depot Level Reparables (NDLR) Program

	AAE
	Army Maintenance Management System (TAMMS) Equipment Data Base (TEDB)

	AAF
	Aviation Component Tracking Program

	AAG
	Tritium Unique Item Tracking Program

	AAH
	Controlled Cryptographic Items (CCI) 

	UID
	Assets which meet DoD IUID criteria for marking, but which are not subject to DoD UIT program/tracking requirements.



� All AIS relevant to the unique identification and tracking of item of supply throughout the DoD supply chain.  These systems include, but are not limited to, the supply system, financial system, maintenance system, procurement system, the DoD Component repositories.


� The UII is an identifier used to uniquely identity an individual asset used within the DoD.  The UII may be a DoD Recognized IUID equivalent [e.g., Vehicle Identification Number (VIN)] or a composite structure defined by the DoD [refer to UII Construct 1 and UII construct 2].  Refer to DoD policy and supporting documentation for specific IUID guidance at � HYPERLINK "http://www.acq.osd.mil/dpap/UID/" ��http://www.acq.osd.mil/dpap/UID/�.  Refer to MIL-STD-130M (or most current version) for specific guidance marking of U.S. Military property.  


 


� DoD 4140.1-R requires that transaction histories be maintained for a least 2 years.  Under the document retention requirements contained in the National Archives Records Administration (NARA) General Records Schedule (GRS) (reference ___), the document retention period for Accountable Officer’s Records is 6 years 3 months.


� DS 140A is specific to use for Small Arms tracking under the DoDSASP.  


� DS 888A is specific to use for Small Arms tracking under the DoDSASP.


� See � HYPERLINK "http://www.acq.osd.mil/dpap/UID" ��http://www.acq.osd.mil/dpap/UID� for UID policy and criteria for assigning IUID to material.  
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