Pipeline Measurement Process Review Committee
Agenda for June 26, 2014
STARTING AT 8:30 AM EDT
DLA Headquarters, 8725 John J Kingman Road,  Room 2905, Fort Belvoir, VA 22060 
DCO:  https://connect.dco.dod.mil/pm-prc       CALL-IN NUMBER:  571-633-8057, PIN: 504122
	 #
	TOPIC
	LEAD

	 1
	Opening Remarks
     A.  Agenda/Opening Remarks

     B.  Pipeline Measurement PRC Overview 

     C.  Plan of Action and Milestones (PoAM)

	PM PRC Chair

Ken Deans



	2
	Address Open Action Items - Recommendations for LMARS Improvement 

A. LRT (-) Minus Backorders
B. LMARS Report “Other”
C. Proposed Recommendations for LMARS Improvement           
	Ken Deans
Mary Maurer


	3
	LMARS Reports (LRT) - Report Criteria
A. Business Rules
B. Report Reference Tables (A-H)
C. Anomaly Code List (1-50)
D. Data Values 
E. Record Layout
F. Type of Fill Table Criteria (LRT)
G. DLA Corp Fill Rules
	Ken Deans
Mary Maurer

	4
	LMARS Reports 

A. LMARS Reports:  Guard, Reserve, Wholesale ICP, Contractor Wholesale ICP,  Wholesale ICP CIT Breakout, Wholesale ICP Reparable NSNs, ICP GSA:  Army, Air Force, Navy, Marine Corps, Coast Guard, Others
B. DLA Special Reports
C. DD Form 2829 (CWT Report)
	Ken Deans

Mary Maurer

	5
	Supply Chain Enterprise Metrics - OSD Supply Chain Metrics by Attributes
A. Supply Chain Metrics
B. Materiel Readiness

C. Responsiveness
D. Reliability
E. Supply Chain Cost
F. Supply Chain Planning and Precision

G. OSD Supply Chain Performance and Cost Metrics Assessment 
	Paul Blackwell

	6
	Time Definite Delivery Workshop Overview/Roll-Up
     A.  TDD workshop overview, deliverables, workshop highlights,
process Improvement Areas (Top 5)

	Nicholas Brant

	7
	Wrap Up & Action Items
	3:30 PM EDT
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