Pipeline Measurement (PM) PRC AGENDA 
Date: August 2-3, 2011

Updated August 1, 2011

LOCATION:	LMI, Room MCC3
	Mclean, VA

GENERAL MEETING INFORMATION:


Administrative Announcements. Review of the meeting facility, restrooms, food services, building access, parking, messages, etc.

Introductions.  Introduce meeting participants. 

AGENDA ITEMS:

1. [bookmark: _GoBack] Pipeline Measurement PRC Orientation.
a. Chair, PM PRC Introductory Briefing
b. OSD-SCI/Chair Supply Chain Metrics Group Introductory Briefing
c. LMARS Background/Authorities

2. Component Briefs on LMARS Utilization.
a. Army
b. Navy
c. Air Force
d. Marine Corps
e. Defense Logistics Agency
f. United States Transportation Command
i. Sample SDDB Distribution Analysis
g. General Services Administration

3. PM PRC Administration.
a. Point of Contact Listing Update
b. Committee Webpage
c. Governance

4. How to write a proposed DLMS Change
a. Submitting a Proposed DLMS Change
b. DLMS Training Module 6 (Creating/Changing DOD Logistics Business Processes)
c. DOD 4000.25-M Volume 1
i. Chapter 5
ii. Appendix 1
iii. Appendix 2


5. Introduction to LMARS, CWT/LRT and Reports.  
a. Define the current LRT Segments.
b. CWT Reporting
c. Procedures to access DAAS LMARS website 

6. Presentation/Demonstration of LMARS and Reports. 
a. DAAS presentation
b. LMARS Drill-Down Demonstration

7. Priority Requirements Review and Approval by PRC members.
a. Review draft Proposed DLMS Changes for LMARS framework issues
i. PDC 481 – RIC DoDAAC CC Reparable NIINs
ii. PDC 487 – LMARS Fill Rules 
1. PDC 487 Enclosure 1
2. PDC 487 Enclosure 2
iii. PDC 486 – LMARS DLMS Manual Chapter
1. Table of Contents
2. Chapter Draft
b. Group vote to proceed with PDC staffing for framework issues
c. Review remaining requirements

8. Discussion of the Way Ahead.
a. Review Homework Assignments (draft PDCs and prioritization of remaining requirements   
b. Next meeting.

9.  Closing Remarks.  
1
