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MEMORANDUM FOR: PIPLINE MEASUREMENT PROCESS REVIEW COMMITTEE 
(PM PRC) MEMBERS


SUBJECT:  	Proposed Defense Logistics Management System (DLMS) Change (PDC) 481, Update of Routing Identifier Codes, DOD Activity Address Codes, Reparable/Non-reparable National Item Identification Numbers, and Combatant Command designations in the Logistics Metrics Analysis Reporting System (LMARS). 

We are forwarding the attached proposed change to the Logistics Metrics Analysis Reporting System (LMARS) business rules for evaluation.

 Request you review the attached proposed change and provide your comments/concurrence to DLA Logistics Management Standards not later than 45 days from the date of this memorandum.  If nonconcurrence is provided, please provide an alternate method to meet the requirement being addressed.

Addressees may direct questions to Ms. Heidi Daverede, Chair, Pipeline Measurement PRC at 703-767-5111, DSN 427-5111 or email: heidi.daverede@dla.mil.  Others must contact their Component designated representative.
	

	         
	DONALD C. PIPP
	Director
	DLA Logistics Management Standards
Attachment
PDC 481

cc:
ODASD(SCI)  
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PDC 481
Update of Routing Identifier Codes, DOD Activity Address Codes, and Combatant Command designations in the Logistics Metrics Analysis Reporting System (LMARS) 


1. ORIGINATING SERVICE/AGENCY AND POC INFORMATION:

a. Technical POC:  DLA Logistics Management Standards; J627

b. Functional POC:  DLA Logistics Management Standards; J627

2. FUNCTIONAL AREA:

a. Primary/Secondary Functional Area:  Logistics Metrics

b. Primary/Secondary Functional Process:  Supply 

3. REFERENCES:

a. DoD 4140.1R Supply Chain Materiel Management Regulations

b. LMARS Business Rules:  https://www2.transactionservices.dla.mil/lmars/busrules.asp

c. Deputy Assistant Secretary of Defense, Supply Chain Integration, Memorandum, subject: Establishment of the Pipeline Measurement (PM) Process Review Committee (PRC), dated September 24, 2010.

d. Proposed Defense Logistics Management System Change (PDC) 474, Implementation of International Organizations for Standardization (ISO) 3166-1 Codes for the identification of Countries and their Subdivisions (DoDAAD/MAPAD/Supply/Finance). 

4. BACKGROUND:

a. Intent of the transaction:  The purpose of this PDC is to update specific LMARS configuration and business rules changes that the Components have implemented since the Customer Wait Time Committee ceased its operation several years ago.

1). Each Component shall provide DLA Transaction Services with an updated, current listing of the Routing Identifier (RI) Code of each activity/location that functions as an Inventory Control Point (ICP) for that Component. 

2). Services shall provide DLA Transaction Services with a listing of all Department of Defense Activity Address Codes (DoDAACs) that identify National Guard or Reserve units for that Service.
	                                                                                                          Attachment 1, PDC 481 
	                                                                                                                                                           Page 1
				

3).  United States Transportation Command (USTRANSCOM) shall provide DLA Transaction Services with a listing of the DoDAACs assigned to each Combatant Command (COCOM), a listing of the current valid COCOM names, and a Point of Contact (POC) at each COCOM.  

STAFFING NOTE:  If there is no listing of DODAAC to COCOM, then USTRANSCOM will need to provide their business rules on how they assign LMARS transactions to their COCOM groupings identified in the SDDB for measuring Time Definite Delivery (TDD).

4). Components will provide DLA Transaction Services with a listing by National Item Identification Number (NIIN) of all items considered Reparables by that service. 

b. Scenario for which the transaction is used:

1). LMARS uses the RI Codes provided by the Components to filter transactions into the correct segment categories for specific LMARS reports. Each document number that contains a Requisition to-RIC, and each Material Release Order (MRO) that contains a from-RIC, that is contained in the Components’ RI Code listings will be included in the appropriate ICP reports generated by LMARS.

2). LMARS uses the National Guard/Reserve DoDAAC listing provided by the Services to filter transactions into the appropriate Guard and Reserve reports; they are also used to eliminate those transactions from the ICP reports. 

3). LMARS will use the DoDAAC/COCOM data provided by USTRANSCOM to coordinate its reporting of Time Definite Delivery (TDD) data with existing TDD reporting generated by USTRANSCOM.

4). LMARS will use the listing of NIIN items that the Components consider reparable to filter transactions into the Wholesale ICP Reparable National Stock Number report.

c. Procedures, transactions, data elements, processing details in use today:  

1). The current list of Service RI Codes (see enclosure 1, below) was developed by the former Customer Wait Time Committee members during their meeting(s). Members voted to approve and implement the list during the meeting(s), and DLA Transaction Services coded the list in the LMARS report routines. The listing has not been updated since 2002. 

2). Previously both the Army and Marines sent a Guard/Reserve listing to DLA Transaction Services on or before the 25th of each month via Secure File Transfer Protocol (SFTP). If DLA Transaction Service does not receive an updated file it uses the previous month’s file to produce the Guard and Reserve reports. DLA Transaction Services has not received an update “in many years”, so the listing currently in use is several years old. 

3). Navy notified DLA Transaction Services that there are no Navy Guard or Reserve activities, so no Navy Guard or Reserve reports are generated. This status has not been reevaluated “in many years”.
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4). Air Force provided DLA Transaction Service with a static list of Guard DoDAACs (Fx5999 through Fx6570). Although this listing has not been reevaluated “in many years”, LMARS still uses it as the basis for the Air Force Guard units included in the report.

5). The CoCOM listings previously were e-mailed to the LMARS program manager by the CoCOMS on or before the 25th of each month. DLA has not received an update “in many years”, and as a result has ceased to produce the CoCOM reports due to the lack of accurate data.
 
6). Components previously sent the Reparable NIIN list to DLA Transaction Services on a monthly basis via FTP, if there were any updates to the list. These lists are used to filter transaction data to generate the Wholesale ICP Reparable NSN Report. To ensure that the listing is accurate, DLA Transaction Service needs to coordinate with each Component and restart the monthly feed on an as-needed basis to ensure the Reparable list is current and up-to-date.

5. REQUESTED CHANGE(S):

a. Requested change in detail: 

1). Each Component will need to develop and implement automated processes to send updated listings of RI Codes to DLA Transaction Services via (SFTP) on or before the 25th of each month. DLA Transaction Services will overwrite the existing file each month; if no file is received by the 25th of any month, the previous month’s listing will be used to generate the monthly reports. 

2). Each service will need to update procedures to ensure that DLA Transaction Services has up-to-date information regarding that Service’s Guard and Reserve Units.

a). The Army and Marine Corps shall coordinate with DLA Transaction Services to establish procedures to provide current lists of Guard and Reserve DoDAACs on or before the 25th of each month. 

b). The Navy shall coordinate with DLA Transaction Service to confirm that no Navy Guard or Reserve units exist. If this is not the case, the Navy shall coordinate with DLA Transaction Services to establish procedures to provide current lists of Guard and Reserve DoDAACs on or before the 25th of each month.

c). The Air Force shall coordinate with DLA Transaction Services to confirm that the existing static list of Air Force Guard units is correct. If this is not the case, the Air Force shall coordinate with DLA Transaction Services to establish procedures to provide current lists of Guard and Reserve DoDAACs on or before the 25th of each month.


3). To ensure synchronization with the USTRANSCOM’s TDD data reporting, USTRANSCOM will provide the DoDAAC/COCOM data to DLA Transaction Services. 

STAFFING NOTE: USTRANSCOM and DLA Transaction Services need to coordinate off-line to determine the format and methodology of this exchange. Once they have defined the process, DLA Transaction Services and USTRANSCOM need to provide an update to this PDC documenting the process.  

4). Each Service will need to develop and implement automated processes to ensure that DLA Transaction Services can identify by National Item Identification Number (NIIN) items that the Service considers reparable and non-reparable. Services shall send this listing to DLA Transaction Services via SFTP on or before the 25th of each month. DLA Transaction Services will overwrite the existing file each month; if no file is received by the 25th of any month, the previous month’s listing will be used to generate the monthly reports. Refer to Enclosure 2 for the file record layout. 

5).  DLA Transaction Services will ensure compliance with ISO 3166-1, Codes for the representation of names of countries and their subdivisions – Part 1: Country codes, as detailed in (pending) PDC 474.

6). Establishing SFTP Connectivity with DLA Transaction Services

a). Activities that currently exchange LMARS data with DLA Transaction Services should be able to use that existing connection to send monthly updates via SFTP. Activities should contact Steve Norman (DSN: 985-3809; Comm: 937-656-3809; e-mail: steve.norman@dla.mil) at DLA Transaction Services for assistance setting up the SFTP interface. 

b). Activities without current connectivity with DLA Transaction Services will need to contact Steve Norman (DSN: 985-3809; Comm: 937-656-3809; e-mail: steve.norman@dla.mil) at DLA Transaction Services to establish an SFTP interface.  

c). Activities that are unable to establish an SFTP connection, or pending the establishment of one, may use email to as an interim method to pass the aforementioned data. However, e-mail is acceptable only as a short-term interim solution. Activities will need to contact Steve Norman at DLA Transaction Services (DSN: 985-3809; Comm: 937-656-3809; e-mail: steve.norman@dla.mil) to set up the interim e-mail solution, and to develop and implement a permanent SFTP interface. 

b. Alternatives:  None Identified

6. REASON FOR CHANGE:  Tables of RI Codes, DoDAACs, CoCOMs and Reparable/Non-reparable NIINs maintained by DLA Transaction Services have not been updated by the Components for a number of years. As a result, some reports that were at one time generated by LMARS are no longer being generated; other reports contain out-of-date, erroneous information. Updating these lists will enable LMARS to generate current, up-to-date reports. 


7. ADVANTAGES AND DISADVANTAGES:

a. Advantages (tangible/intangible) Implementation of these changes will enable LMARS to generate useful, up-to-date reports. 

b. Disadvantages:  None identified.

8. NOTE ANY REGULATIONS OR GUIDANCE: (IF APPLICABLE): DoD 4000.25-M, Volume 6, Chapter 4 will be updated to reflect the procedures for maintaining the RI Codes, National Guard/Reserve unit DODAACs, COCOM listings, and Reparable/Non-reparable listings.

9. ESTIMATED TIME LINE/IMPLEMENTATION TARGET:

a. Components: Components shall begin sending the updated data described in this document not later than the 25th of the month following the release of this document as an Approved DLMS Change (ADC). 

b. DLA Transaction Services: DLA transaction Services shall incorporate use of the updated data into the LMARS reports in the month following receipt of the updated data from the Components.

10. ESTIMATED SAVINGS/COST AVOIDANCE ASSOCIATED WITH IMPLEMENTATION OF THIS CHANGE:  N/A

11. IMPACT:  

a. New DLMS Data Elements:  No new DLMS Data Elements are required. 

b. Changes to DLMS Data Elements:  No changes to any DLMS Data Elements are required.
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Enclosure 1
Current RI Code Table from LMARS Business Rules (https://www2.transactionservices.dla.mil/lmars/busrules.asp)


	Component/
Service
	Wholesale Inventory Control Points

	
	
	
	
	
	
	
	
	
	

	Army
	A12
	A35
	AKZ
	AP5
	B14
	B16
	B17
	B46
	B56

	
	B64
	B69
	
	
	
	
	
	
	

	Navy
	N21
	N23
	N32
	N35
	N52
	N77
	NFZ
	
	

	Air Force
	DLJ
	FFZ
	FGZ
	FG5
	FHZ
	FLS
	FLZ
	FL5
	FPD

	
	FPZ
	FZZ
	F2U
	F4U
	F6U
	F74
	F77
	F7U
	F8U

	Marine Corps
	LA5
	LA6
	LA7
	LA9
	MA6
	MA9
	MPB
	
	

	Coast Guard
	ZIC
	ZNB
	ZNC
	ZQC
	ZYD
	
	
	
	

	DLA
	S9C
	S9E
	S9G
	S9I
	S9M
	S9P
	S9S
	S9T
	SMS

	GSA
	GSA
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Enclosure 2
Record Layout for NIIN/Reparables File


(Reparable File Format)                                                          
	SERVICE
	PIC X(1) * 

	FILLER
	PIC X(1) 

	FSC
	PIC X(4)

	NIIN
	PIC X(9)

	FILLER
	PIC X(1) 

	REPARABLE-CODE
	PIC X(2) ** 

	FILLER
	PIC X(1) 


** Note: REPARABLE-CODE indicator must be nulls or 2 spaces for non reparable NIINs

*   Current Values for Service Field 	
	Code Values
	Service

	'A'
	Army 

	'F'
	Air Force 

	'M'
	Marines

	'N'
	Navy

	'C'
	Coast Guard

	N/A
	DLA



STAFFING NOTE: Components need to verify and validate the reparable codes they will send to DLA Transaction Services. The table below lists the current values of REPARABLE-CODE on file in DAAS for reparable NIINs by Service. The source of these codes appears to be DOD 4100.39-M, FLIS Manual, Volume 10 (http://www.dlis.dla.mil/PDFs/Procedures/vol10.pdf), with the table number identified below.

	Component
	Existing Codes in DAAS
	FLIS Vol. 10 Table

	Army:
	A, D, H, F, O, L
	Table 87 -- ARMY RECOVERABILITY CODES

	Air Force:
	P, C, T
	Table 69 -- AIR FORCE EXPENDABILITY- RECOVERABILITY-REPARABILITY-CATEGORY CODES

	Marines:
	A, D, H, F, O, Z, L
	Table 57 -- MARINE CORPS RECOVERABILITY CODES

	Navy:
	7G, 7R, 7H, 7Z, 7E
	Table 62 -- NAVY COGNIZANCE CODES

	Coast Guard:
	R, H
	Table 128 -- COAST GUARD REPARABILITY CODES

	DLA: 
	None
	Table 130 -- REPARABLE CHARACTERISTICS INDICATOR CODE – DLA (?)



DLA currently does not send a listing of reparables for inclusion in the LMARS reparables report. DLA needs to decide if it wishes to include its reparables in the LMARS reparable report at this time, and if so, identify code values used and the FLIS Manual Table number that is the source of the codes. 

[bookmark: _GoBack]Components need to coordinate with DLA Transaction Services to ensure the codes they will exchange for this purpose appear in the NSN file from FLIS. 
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