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Add “DLA” to LMARS Major Report Category Sections 


1. ORIGINATING SERVICE/AGENCY AND POC INFORMATION:

a. Technical POC:  Defense Logistics Agency (DLA) Headquarters J33, 703-767-7297  

b. Functional POC:  Defense Logistics Agency (DLA) Logistics Management Standards, 703-767-2611, DLA Transaction Services, 937-431-8000

2. FUNCTIONAL AREAS:  

a. Primary/Secondary Functional Area:  Logistics Metrics

b. Primary/Secondary Functional Area:  Supply

3. REFERENCE:  DLM 4000.25, Defense Logistics Management System (DLMS) Volume 6 (Logistics Systems Interoperability Support Services), Chapter 4 – Pipeline Measurement. 

4. PROPOSED CHANGE:  

      a.  Brief Overview of Change:  This change adds a new Major Report Category Section identified by a tab labeled “DLA”.  Each Major Report Category is composed of Sections identified by tabs at the bottom of each LMARS report.  The titles of the tabs and section headings will change to reflect the following:  (1) “TOTAL”, (2) “ARMY”, (3) “AIR FORCE ”, (4) “NAVY”, (5) “MARINE CORPS” ,  (6) “COAST GUARD”, (7) “DLA” and (8) “OTHER”.      
For current Major Report Category Section by tab refer to: 
	C4.6.5.2.  Major Report Category Sections.  Each Major Report Category is composed of Sections and each Section has a total line totaling all the data for that section prior to beginning a new Section.  The Sections are identified by tabs at the bottom of the report.  The titles of the tabs and section headings are (1) “TOTAL”, (2) “ARMY”, (3) “AIR FORCE”, (4) “NAVY”, (5) “MARINE CORPS”, (6) “COAST GUARD” and (7) “OTHER”.
      b.  Background:  Previously the Defense Logistics Agency (DLA) maintained separate reports to provide Logistics Response Time.  By adding DLA tab to the Major Report Category sections DLA will be able to benefit from the following LMARS Monthly reports: Wholesale (ICP), Contractor Wholesale ICP, Wholesale ICP Consumable Item Transfer Breakout, and Wholesale ICP Reparable national Stock Numbers (NSN).  

             (1)  DLA Transaction Services uses the fill rules to produce accurate monthly LMARS Monthly reports.  To these produce accurate reports, these fill rules need to be accurate and complete.

	       (2)  Type of Fill Definition and Criteria for each transaction in LMARS Monthly LRT file at:  www.dla.mil/j-6/dlmso/Archives/PMPRC/documents/LMARS_FILL_Rules_Procedures.docx.      Inventory Control Point (ICP); Indicates where the Service/Agency requisition is sent to or the Materiel Release Order (MRO) is sent from.  Current values used in the fill rules are based on the first position (Service/Agency Code) of the Routing Identifier Code (RIC) To in the requisition and the RIC-From in the MRO.
5.  REASON FOR CHANGE:   It is important to assign each transaction to the appropriate fill category because the time allowed completing the fill and the reporting standards of the fill categories may be dissimilar. Furthermore, each Component uses data extracted from this process, as well as unique Service data, to evaluate their individual logistics processes.   Requisitions assigned to a wrong type of fill category, create a skewed and inaccurately reported average time for those fill actions both at the Service/Agency level as well as the DOD level.  The inaccurate data and resulting LMARS Monthly reports could provide an adverse outcome by creating business practice changes that will fail to deliver any constructive effect on the current logistic pipeline and processes.

6.  ADVANTAGES AND DISADVANTGES

a. Advantages:   Data and the ensuing reports will more accurately reflect today's business practices for DLA creating a responsive logistics pipeline measurement that rapidly delivers current Monthly LMARS reports to the DOD supply chain.     

b. Disadvantage:  None noted.

7.  ESTIMATED TIME LINE/IMPLEMENTATION TARGET:   DLA Logistics Management Standards Office and DLA Transaction Service will implement the new Major Report Category Section in LMARS upon receipt of ADC.  
8.  ESTIMATED SAVINGS/COST AVOIDANCE ASSOCIATED WITH IMPLEMENTATION OF THIS CHANGE:  none

9.  IMPACT:
	
	a.  New DLMS Data Elements:  none

	b.  Changes to DLMS Data Elements: none

     c.   Automated Information Systems (AIS):
		(1)  Updates Logistics Metrics Analysis Reporting system (LMARS)
 		(2)  No impact to DOD component systems
      d.  DLA Transactions Services:  DLA Transaction Services will implement the “DLA” Major Report Category Section in LMARS in accordance with current implementation schedule.  
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