DRAFT PDC 1025F
Provide Cargo Routing Identification File (CRIF) data in the Logistics Metrics Analysis Reporting System (LMARS) 

1. ORIGINATING SERVICE/AGENCY AND POC INFORMATION:

a. [bookmark: _GoBack]Technical POC:  DLA Transaction Services, 937-431-8000

b. Functional POC:  DLA Logistics Management Standards, 703-767-2611, DLA HQ, J33, 703-767-7297

2. FUNCTIONAL AREA:

a. Primary/Secondary Functional Area:  Logistics Metrics

b. Primary/Secondary Functional Process:  LMARS 

3. REFERENCES:

a. DOD 4140.1R Supply Chain Materiel Management Regulations

DLM Manual 4000.25, Defense Logistics Management System, Volume 6, Chapter 4, LMARS 
Business Rules: https://www2.transactionservices.dla.mil/lmars/busrules.asp

b. DLA Logistics Management Standards Memorandum, November 29, 2011, subject:  Approved DLMS Change (ADC) 462, Defense Logistics Management System, Volume 6, Chapter 4, Pipeline Measurement, Logistics Metric Analysis System (LMARS) available at:
www.dla.mil/j-6/dlmso/elibrary/Manuals/DLM/V6/v6c4.docx

c. Deputy Assistant Secretary of Defense, Supply Chain Integration, Memorandum, September 24, 2010, subject: Establishment of the Pipeline Measurement (PM) Process Review Committee (PRC).

d. DLA Logistics Management Standards Memorandum, September 21, 2011, Approved DLMS Change (ADC) 448, Implementation of International Organizations for Standardization (ISO) 3166-1 Codes for the identification of Countries and their Subdivisions, available at:  
www.dla.mil/j-6/dlmso/eLibrary/Changes/approved5.asp. 

4. APPRROVED CHANGES(S):

a. Brief Overview of Change:  This provides the capability to process Cargo Routing Information File (CRIF) data required to accurately report Navy Logistics Response Time (LRT).

              (1)  United States Transportation Command (USTRANSCOM) shall provide the business logic to identify the DoDAACs assigned to each Combatant Command (COCOM) to coordinate its reporting of Time Definite Delivery (TDD) LMARS reports.  

	     b.  Background:

              (1)  LMARS will use the DoDAAC/COCOM data provided by USTRANSCOM to coordinate its reporting of TDD data with existing TDD reporting generated by USTRANSCOM.

              (5)   Procedures, data elements, processing details in use today:  

               	  (a)  The current list of Service RICs is used to filter transactions into either Service Processing Time (LMARS Segment Two) or ICP Processing Time (LMARS Segment Three) was developed by the former Customer Wait Time Committee members during their meeting(s). Members voted to approve and implement the list during the meeting(s), and DLA Transaction Services coded the list in the LMARS report routines. 

 			   (b)   The COCOM listings previously were e-mailed to the LMARS program manager by the COCOMS on or before the 25th of each month. DLA Transaction Services has not received an update “in many years”, and as a result has ceased to produce the COCOM reports due to the lack of accurate data.

                            i.  USTRANSCOM’s Strategic Distribution Database (SDDB) maintains a country to COCOM assignment logic table.  The list was manually developed by RAND nearly ten years ago and has been manually updated, as required, by DLA Operations Research in support of the SDDB.  The country code used in the listing is usually a MILSTRIP code; however, there are several codes that are assigned as "placeholders" for regional country designations (e.g., Atlantic, Pacific, East Africa, Mediterranean, and West Africa) that are not MILSTRIP-compliant codes.  There also country designations wherein there are multiple country codes to designate separate countries.

                           ii. DLA Transaction Services systemically derives assignment of COCOMs in the DoDAAD, which is housed at DLA Transaction Services.  The country code to COCOM assignment is derived from a table generated by TRANSCOM Reference Data Management (TRDM) team.  The TRDM table joins two other TRDM tables (COUNTRY and LOGISTICS-GEOGRAPHIC-REGION) to provide the updates to the DoDAAD at DLA Transaction Services.  The COUNTRY table is sourced from National Geospatial-Intelligence Agency, while the LOGISTICS-GEOGRAPHIC-REGION is sourced from Chairman of the Joint Chiefs of Staff Manual (CJCSM) 3150.15C.  In the column called CTRY_LOG_PLN_RPT_ID of the COUNTRY table, TRDM decodes the first character of the value and maps it to the first character of the LOG_GRG_CODE in LOGISTICS-GEOGRAPHIC-REGION and then derives the COCOM based on the value in the LOG_GRG_TX column.

		          iii.  Based on a comparative analysis of the current SDDB COCOM assignment table and the DoDAAD COCOM assignment derived from the TRDM, USTRANSCOM, DLA Logistics Management Standards, and DLA Transaction Services agreed to use the DoDAAD COCOM assignment as the authoritative source for non-mobile units.  

b. Approved Change in Detail: 

              (1)   COCOM Designations

                        (a)  To ensure synchronization with the USTRANSCOM’s TDD data reporting, LMARS will begin a phased implementation to assign COCOMs based on the Ship-To DoDAACs in Phase I.  Phase II – IV are approved for future implementation.

      (b)  Phase I (Non-Mobile Units):  

					     i.  For purposes of the LMARS/SDDB harmonization project, Mobile
units are defined as Navy Service/Agency designator code DoDAACs (i.e. V, R).  This aligns with the business logic used by the SDDB.

    ii.  Source of COCOM Designation is the DoDAAD.

                                 iii.  For all LMARS processing, DLA Transaction Services will use the state, country, and COCOM values for the Ship-To DoDAAC of each transaction at the time a shipment status record (DLMS 856S/Document Identifier Code (DIC) AS_; DLMS 945A/DIC ARO, DLMS 856S/DLMS 945A/DIC AU_) is established.  

                                iv.  During the life cycle of a document number, the state, country, and COCOM values may change for various reasons, such as change in Ship-To DoDAAC or change in addressing information for the DoDAAC in the DoDAAD.  However, for LMARS purposes, the state, country, and COCOM values in the LMARS database, established at receipt of a shipment status transaction, will never change for the remaining life of the document number.

                                 v.  State, country, and COCOM values shall be based on the DoDAAD Type Address Code (TAC) 2; if no TAC 2 is available, then the TAC 1 will be used.  

                                 vi.  Transactions citing DoDAACs that are missing a state, country, or COCOM value or use APO, FPO, or DPO addresses will be "&" filled in the correlating data field of the Logistics Response Time (LRT) file.

(c)  Phase II (Mobile Units):   

                                   i.  For purposes of the LMARS/SDDB harmonization project, Mobile
units are defined as Navy Service/Agency designator code DoDAACs (i.e. V, R).  This aligns with the business logic used by the SDDB.

 				          ii.  Source of COCOM Designation is the Cargo Routing Information
File (CRIF).

					   iii.  Naval Logistics Support Center granted permission for DLA Transaction Services to use the CRIF for LMARS COCOM assignments.

					   iv.  DLA Transaction Services will need to develop appropriate tables, business rules, and maintenance of data content.  Business rules will need to include logic to use the transportation mode/method, Issue Priority Group/Transportation Priority, and effective dates of routings, to identify the applicable port code/COCOM assignment.  These will be defined in a future PDC.
			                v.  DLA Transaction Services will need to add the air/surface archive from the SDDB to facilitate in transit shipments at time of implementation of this new COCOM assignment logic in LMARS.

					   vi. DLA Transaction Services will need to add the Port of Debarkation to the LRT File.  For the weekly LRT files, the COCOM assignment will be based on the CRIF routing.  For the monthly LRT files, the COCOM assignment will be updated if the ship changed COCOMs during the elapsed time between the weekly and monthly runs for the LRT files.

(d)  Phase III (Reporting Regions within COCOMs):  

				           i.  DLA Transaction Services will need to modify LMARS to establish reporting regions within a COCOM to facilitate unique TDD standards set for a group of countries in a COCOM or for a location within a country within a COCOM.

 			                ii.  The Uniform Materiel Movement and Issue Priority System (UMMIPS) Area functionality needs to be evaluated to determine if the logic aligns with that used by the SDDB.

		                  iii.  A key/method for identifying special locations within a country (e.g., POD) needs to be identified so that a unique reporting region can be flagged for that particular location.

		                  iv.  A method to identify logic for grouping countries (e.g., country code) needs to be identified so that a group of countries can be assigned a reporting region for TDD purposes.

				          v.  Based on new business rules to establish reporting regions, any new data elements in support of the new business process will be added to the LRT file.

(e)   Phase IV (MILSTRIP Exception Address Reporting):  FUTURE PDC

	         		     i.  DLA Transaction Services will need to modify LMARS to establish a methodology for identifying the COCOM when the requisition/materiel release order carries an exception address.
					
				          ii.  The challenge is to derive the COCOM assignment based on clear text addressing, being able to extract the country code so that it can be bounced against the aforementioned logic in the previous COCOM Assignment Phased implementation.  The DoDAAD TAC 2 address is not a valid source since the exception address overrides the normal TAC 2 addressing.  

(4)  

         e.  Transactions Flow:  No changes to transaction flow are required.

c. Alternatives:  None identified at this time.

5. REASON FOR CHANGE:  Tables of RICs, DoDAACs, COCOMs, and Reparable NIINs maintained by DLA Transaction Services have not been updated by Components for a number of years. As a result, some reports that were at one time generated by LMARS are no longer being generated; other reports contain out-of-date, erroneous information. Updating these lists will enable LMARS to generate current, up-to-date reports. 

6. ADVANTAGES AND DISADVANTAGES:

a. Advantages:  Implementation of these changes will enable LMARS to generate useful, up-to-date reports. 

b. Disadvantages:  None identified.

7. ESTIMATED TIME LINE/IMPLEMENTION TARGET:  DLA Transaction Services will provide implementation dates of this ADC when they become available.

8. ESTIMATED SAVINGS/COST AVOIDANCE ASSOCIATED WITH IMPLEMENTATION OF THIS CHANGE:  N/A

9. IMPACT:  

a. New DLMS Data Elements:  No new DLMS Data Elements are required. 

b. Changes to DLMS Data Elements:  None

c. Automated Information Systems (AIS):  None

d. DLA Transaction Services:  DLA Transaction Services will modify LMARS and LRT files.

         e.   USTRANSCOM’s Strategic Distribution Database (SDDB):  USTRANSCOM will need to ensure that the SDDB retains COCOM assignment logic for items in Phases II through IV, until such time as those changes are incorporated into LMARS via separate ADC.

10.  PDC COMMENTS DISPOSITION
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