Pipeline Measurement Process Review Committee
Agenda for Feb 3, 2015
STARTING AT 8:30 AM EDT
DLA Headquarters, 8725 John J Kingman Road,  Room 1801, Fort Belvoir, VA 22060 
DCO:  https://connect.dco.dod.mil/pm-prc       CALL-IN NUMBER:  571-766-5141
	 #
	TOPIC
	LEAD

	 1
	Opening Remarks
     A.  Agenda comments (Agenda from last meeting)
     B.  Pipeline Measurement PRC Overview 
     C.  Plan of Action and Milestones (PoAM)

	PM PRC Chair

Ken Deans



	2
	Address  Closed, Open, New  action items from last meeting
  

	Ken Deans

	3
	LMARS Proposed DLMS Changes
A. DRAFT PDC 1154 “DLA” LMARS REPORT TAB
B. DRAFT PDC 1038A “Others” CH_ to Post Post
C. DRAFT PDC 1025D Navy Reserve criteria  per previous ADC
D. DRAFT PDC 1025E to add RIC AJ2 as Army ICP
E. DRAFT PDC Cargo Routing Information File process for LMARS monthly reports
F. DRAFT PDC update LMARS DoD 4000.25 Volume 6, Chapter 4, Pipeline Measurement
	Ken Deans
Mary Maurer

	4
	LMARS Reports
A. Guard
B. Reserve
C. Wholesale ICP
D. 
Wholesale ICP, Contractor
E. 
Wholesale ICP CIT Breakout
F. Wholesale ICP Reparable NSNs
G. ICP GSA
	Ken Deans

Mary Maurer

	5
	Supply Chain Enterprise Metrics - SCMG Comments
A. CORP-FILL-TYPE and IMD-CORP-FILL
B. Low percentage of records with ICP processing times
	Paul Blackwell
Dennis Zimmerman

	6
	Wrap Up & Action Items
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