Action Item Response Tracker for the Supply Discrepancy Reporting PRC 15-01, April 28, 2015
(As of May 5, 2016)

	No
	Minutes Ref
	PRC Mtg Ref
	Action Item
	Responsibility
	Due Date
	Status
	Notes

	Action Item Tracker SDR PRC 15-1

	1. 
	Agenda Topic 2, page 4
	15-01

	Elevate decision to authorize use of default Army RIC AJ2 for unauthorized/no PMR returns of consumable items.  (Trial use at one location is an acceptable approach for Army to measure impact.)
	Army
	5/28/2015
	Closed
	USA/TACOM- Paul Palos, HQ TACOM NAMI and LMP Enterprise email dated September 15,2015:  NAMI non-concurs with using RIC AJ2 as the default for Army unauthorized returns based upon resource and mission concerns.  Alternative:  Recommendation of SOS replies to customers containing verbiage to recommend use of the material returns program will be distributed to Army NICP's.  Some customers do not know to use the proper Army Return Advice Codes of 1T and 1U in their system and subsequently are unable to process the PMR.  Using advice codes of 1T and 1U will be part of the verbiage distributed.
DLMSO requested additional clarification for Army non-concurrence with use of default to AJ2.  
Army guidance to Army NICPs will not provide relieve, since these are non-consumable items managed by DLA. The receipt and SDR are being reported to DLA in the absence of an Army default owner RIC.

	2. 
	Agenda Topic 2, page 5
	15-01
	Provide implementation status on Approved DLMS Change (ADC) 1127 requirement for expedited response to SDRs for materiel classified secret and above, and nuclear weapons-related materiel (NWRM).
	All 

	5/28/2015
	Closed
	USA – complete:  TACOM/Dan Burrus email dated 6/3/2015:  Short Term:  System capability to identify CIIC code for discrepant material in LMP reporting capabilities.  
Long Term:  Provide systemic103 response for material with CIIC of E, F, G, H, K, L, O, S, T, W, and 5.
System change request submitted for both.
USMC – complete: USMC does not manage NWRM or classified materiel with CIICs specified in ADC 1127.
DLA Land and Maritime: Clint Byington email dated 7/14/15:  RFC for ADC 1127 changes complete and submitted for 2 week review period.  Once review is complete RFC will be submitted for implementation.  Implementation date: TBD
USAF- AFSAC – no impact/complete: Anita Smith email dated 7/20/15:   consolidated concurrence from Anita Smiths.
NAVSUP-complete: Tom Moslak email dated 5/5/16- NWRM related SDRs are identified using the combination of CIIC and SMIC Codes in PDREP.  When nuclear related SDRs are received by NAVSUP WSS N94, the WSS action point reaches out to the originator via email or phone call to promptly address the SDR.  This contact ensures the accuracy/ validity of the SDR and ensures the SDR is resolved correctly as quickly as possible.  SDR resolution is recorded in PDREP and disposition instructions are provided accordingly.  


	3. 
	Agenda Topic 2, page 5
	15-01
	Evaluate if AF wants to receive all completion notices prepared by DLA distribution centers (WebSDR currently suppresses positive responses and allows negative responses to be forwarded).
	Air Force
	5/28/2015
	Closed
	(USAF- AFSAC- Anita Smith email dated 7/20/15:  No need to receive all completion notices).
USAF-Linda Miles email dated 10/26/15.  Completed.  USAF will continue to retain CN.

	4. 
	Agenda Topic 2, page 5
	15-01
	Complete interface testing for inclusion of contract administration office DoDAAC captured from Electronic Document Access  (EDA) interface with PDREP
	Navy 
	5/28/2015
	Closed
	NAVSUP: Tom Moslak- September 17, 2015:  PDREP ready to test Reply Code 501 and to coordinate with DCMA.  

	5. 
	Agenda Topic 3, page 6
	15-01
	Provide feedback on DLMSO recommended assignment of the denial management code per briefing on Enhanced Exhibit Tracking 
	All 

	5/28/2015
	Closed
	USMC-complete:  consolidated concurrence from Major Bartos.
USAF- AFSAC- complete:  Anita Smith email dated 7/20/15:  No known impact at this time.
DLMSO: Draft PDC in process.

	6. 
	Agenda Topic 4, page 7
	15-01
	Consider alternative text name for Type Inspection Code R (Reimbursable) or clarify that other inspection types are also reimbursable (PDC 1045)
	DLA/DLA Dist. 
	5/28/2015
	Closed
	DLA/DLA Dist- complete: Jackie Salus email dated 7/22/15:  We are keeping the term Reimbursable and noting in the PDC that other Inspection Type Codes are reimbursable as well.  

	7. 
	Agenda Topic 4, page 7
	15-01
	New requirements are being developed to address handling of SDR disposition instructions provided by the owner when there is an open SQCR for matching materiel.  As an interim measure, DLA Distribution will provide an updated standard operating procedure applicable to processing disposition instructions.  The new procedures will require the distribution center personnel to check for an open SQCR when the owner SDR reply directs either upgrading or disposing of suspended materiel.  The distribution center will prepare an SDR reply formatted as a reconsideration request explaining that there is an open quality issue, providing details as available, and recommending coordination with the manager.  DLA J33 will prepare a separate PDC to document and coordinate this process.
	DLA/DLA Dist. 
	5/28/2015
	Closed
	DLA/DLA Dist: complete: Jackie Salus email dated 7/22/15: Held several teleconferences to discuss this issue. Determined that a system change is not needed at this time. DLA Dist. will update SOPs to ask employees to look for any open SQCRs if they receive disposition on an SDR.

	8. 
	Agenda Topic 6, page 8
	15-01
	Finalize PDC for submission to DLMSO documenting requirements for FMS SDRs transmitted via the Security Cooperation Enterprise System (SCES) 
	DSCA
	5/28/2015
	Closed
	DSCA/SCES – Kent Bell email dated:  7/16/2015:  complete.  Draft PDC 1095 received by DLMS and currently under internal review by SDR Administrator.

	9. 
	Agenda Topic 6, page 8
	15-01
	Research internal procedures for withholding credit for FMS customers when directing return of discrepant materiel until materiel is reported as received and develop plan for compliance if not currently implemented.  
	All
	5/28/2015
	Closed
	USA – complete:  TACOM/Dan Burrus email dated 6/3/2015:  Currently Implemented.
USMC—complete:  Refer to procedures documented in NAVSUP Publication 526- 070305 Return of Discrepant Material to the United States
“After the discrepant material is received by the appropriate U.S. supply activity, credit will be generated by that activity and forwarded to NAVICP-OF.
NAVICP-OF will then process the credit to the FMS customer’s account.”
USAF- AFSAC- complete:  Anita Smith email dated 7/20/15.  For FMS SDRs, we do not financially complete the SDR until we have confirmed materiel is returned.  If not returned within 180 day timeline, we notify DLA to reverse credit and rebill customer, then verify this occurs prior to completing the SDR.
NAVSUP: Tom Moslak:  Credit is issued after discrepant item has been returned.



	10. 
	Agenda Topic 7, page 8
	15-01
	Research feasibility of billing activities in violation of DoD materiel returns procedures for costs incurred by the receiving activity base.  (Under MILSSTRIP/MILSBILLS/SDR procedures, recoupment action by the ICP against the initiator may include all cost reimbursable actions performed by the receiving activity (e.g., repackaging, marking, and disposal)).
	DLA 
	5/28/2015
	Open
	

	11. 
	Agenda Topic 7, page 8
	15-01
	Broadcast guidance reminding activities to follow MILSTRIP Materiel Returns Program procedures (rather than shipping materiel directly to DLA distribution centers without authorization).
	Army
	5/28/2015
	Closed
	USA – complete:  TACOM/Dan Burrus email dated 9/11/2015- Recommendation of SOS replies to customers containing verbiage to recommend use of the material returns program will be distributed to ARMY NICP's.  From my understanding, customers do not know to use the proper Army Return Advice Codes of 1T and 1U in their system and subsequently are unable to process the PMR.  Using advice codes of 1T and 1U will be part of the verbiage distributed.

	12. 
	Agenda Topic 7, page 9
	15-01
	DLA Distribution to verify if new procurement “dummy” document numbers (with H as the first position of the serial number/utilization code) is generated and then flipped to a delivery order number to generate the receipt (DIC D4_).  If current procedure, DLA must document via PDC.
	DLA and
DLA Distribution
	5/28/2015
	Closed
	DLA Dist: Complete:  Jackie Salus email dated 7/22/15:  Distribution Receiving does not have any policy nor procedure for changing document numbers.  Under Audit Readiness they receipt using PMR (if available) or the shipping documents.

	13. 
	Agenda Topic 8, page 9
	15-01
	Provide Navy-specific background describing why issue reversal is critical for Navy (to be incorporated in PDC 1160, Procedures for Recommending and Authorizing Credit for Validation SDRs, Associated Reply Code Revisions, and DLMS Enhancements for Expanded Use of the Reason for Reversal Code in Issue Reversal). 
	Navy
	5/28/2015
	Closed
	NAVSUP-- From Michele Butkiewicz, NAVSUP SDR Coordinator, email dated 5/28/15- comprehensive response provided 



	14. 
	Agenda Topic 8, page 9
	15-01
	Explain rules for employing issue reversal on inter-Service basis (e.g., Air Force directed shipment to Navy customer) (required information for completion of PDC 1160).
	DLA Distribution
	5/28/2015
	Closed
	DLA Dist: complete:  From Barry Shaffer Email dated 5/20/15-  Comprehensive response received 


	15. 
	Agenda Topic 9, page 9
	15-01

	Provide Past Performance Information Retrieval System (PPIRS) point of contact to DLMSO.
	Marine Corps

	5/28/2015
	Closed
	USMC - complete

	16. 
	Agenda Topic 9, page 9
	15-01

	Coordinate with Component PPIRS POC regarding DLMSO recommended objective to employ supply discrepancies for evaluation of vendor performance (with potential for centralized approach using WebSDR feed to PPIRS).
	All 

	5/28/2015
	Closed
	USAF- AFSAC- Anita Smith email dated 7/20/15: No known impact to AFSAC.

	17. 
	Agenda Topic 10, page 9
	15-01

	Provide update for initiating system drop list in WebSDR management report selection criteria (capability to consolidate by Service system).
	DLMSO

	5/28/2015
	Closed
	Users can already use alternative search criteria to accomplish sort by organization.

	18. 
	Agenda Topic 10, page 9
	15-01

	Explore feasibility of implementing wildcard search criteria for contract number in WebSDR management report selection. 
	DLMSO
DLA Transaction Services
	5/28/2015
	Closed
	DLMSO/DLA Transaction Services:  Draft PDC 1174 includes expanded wildcard search criteria for contract number in WebSDR.

	19. 
	Agenda Topic 10, page 9
	15-01

	Provide training to DSS receivers on proper use of U-series discrepancy codes (research shows codes not being included when serially tracked materiel is reported short/misidentified/or mismatched).  
	DLA Distribution
	5/28/2015
	Closed
	DLA Dist: Complete:  Jackie Salus email dated 7/22/15:  Serial numbers are covered in the receiving process manual. Distribution Receiving will review their section to ensure they accurately cover the SDR Discrepancy Code usage. (An area of concern is there are over 100 discrepancy codes and when a discrepant item is received, it adds an extra 17 minutes to the receipt process. J1 needs to be involved in a solution if training is involved.)

	20. 
	Agenda Topic 10, page 9
	15-01

	Add WebSDR on screen message alerting users of 65,000 line limit on the emailed excel management report output.
	DLA Transaction Services
	5/28/2015
	Closed
	DLA Transaction Services: Dawn Kohlbacher dated 9/2/2015- work order CRQ000000024061:  65,536 limit message is currently in Functional Test.  This adds the message about the row limit on the excel spreadsheet, to the popup window that appears, telling you that it sent the report to your email address." When you click to send an email report to yourself, it pops up."  (September 2,2015) 

	21. 
	Agenda Topic 10, page 9
	15-01

	Instruct receivers to use Discrepancy Code Q99 for first article testing SDRs (sample showed currently using Discrepancy Code Z2 incorrectly).
	DLA Distribution
	5/28/2015
	Closed

	DLA Distribution- Jackie Salus/Joe Rutkowski:  In addition to the incorrect use of the discrepancy code, Ellen Hilert questioned the SDR remarks which appeared to indicate that an inventory loss due to destructive testing was being reported via an SDR rather than an inventory adjustment.  Ellen also asked for clarification of the use of Q99 for receipt of new procurement FAT materiel vs. return of FAT materiel after testing. 
Meeting held on 8/24/15 with DLMSO, DLA Distr. and DLA HQ.   Joe Rutkowski confirmed that distribution centers were instructed to discontinue use of Z2 for FAT materiel SDRs.  Distribution centers will report return of FAT materiel (after testing) using Q99.
Initial discussion revealed multiple issues related to FAT materiel and the current transshipment process that allows materiel to be held at the distribution center a waiting testing (due to backlog) without a receipt being reported to the owner.  DLA to continue researching procedures for properly accounting for FAT materiel with intent to document the process via PDC.   Jackie Salus DLA will coordinate this effort.  Goal of procedures/PDS are: (1) to ensure FAT materiel is recorded on an accountable record/owner record at all times; (2) to ensure that the inventory loss for destructive testing is properly reported; (3) that the procedures distinguish rules for GFM when a contractor lab is used; and (4) clarify the SDR discrepancy code Q99 applicability for FAT materiel receipts from the test lab after testing (as well as prior to testing if a receipt replaces the current transshipment process).  




