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ISSUE 1.  Base and Field Level Input

    Are the users at the Base and Field levels inputting to this system development?  Will coordination through the WWWSDR system be required by the action activity before anyone submits the 364 for payment?  Will this system be user friendly?  Is it quick and easy to:  
    *  access,

    *  input SDR data,

    *  send to the responsible activity for resolution of 

       the problem, and

    *  receive resolution?

    NOTE:  The Air Force sees this as a more reliable way of seeing all or most of the SDRs.
ISSUE 2.  Air Force Federal Supply Class (FSC)/Material Management Aggregate Code (MMAC) Logic.
    Develop FSC/MMAC logic for each Air Force Air Logistics Center (ALC) to help the WWWSDR system direct the SDRs to the specific packaging specialist, or at least to the responsible ALC's Packaging Management Section.
    NOTE:  This will help the base and field folks by getting the SDRs to the right packaging specialist.

ISSUE 3.  Identifying SDRs.
    What type of designation will be assigned to make each SDR unique and trackable?  Will the DoD system develop the SDR# initially for everybody or will each SDR be assigned control numbers by the initiators?

    NOTE:  The overall WWWSDR system provide metrics?  The overall number would be agreeable to the Air Force.  This, rather than service or even base unique control numbers.  The Air Force agrees with the WWWSDR system creating one common formatted designator with various bits of information that identifies the specific responsible unit.  (Suggestion:

     Julian Date/WWWSDR sequential #/Service or Agency/ RIC
         YYDDD   /   #####   /   X   /   XXX 

         03321   /   00001   /   F   /   FLZ
ISSUE 4.  SDR Metrics.

    Will the WWWSDR system provide metrics?  Will these metrics be WWWSDR system overall, or will the metrics be unique to each service or base?  Will the metrics be gathered and displayed per the discrepancy codes, dollars, bases, open/closed status, indicate repetitive problems, bad players, equipment types, FSC/MMAC, and anything else?  
    NOTE:  The Air Force sees this as a more reliable way of getting SDRs and related data, at the very least, just to see what has been done.  Actually providing disposition may be another issue.
ISSUE 5:  Action Activity Disposition.
    As required by the SDR regulation (DLAI 4140.55/AFJMAN 23-215) for hard copy 364s, will resolution within the WWWSDR system be contingent on the disposition of the Action Activity?  Will the WWWSDR operate within the requirements of the SDR instruction, preventing payment of discrepancy correction until thoroughly coordinated?
    NOTE:  Currently, review by the responsible Action Activity is being bypassed and payment is made for the correction. 
ISSUE 6:  Supplemental or Supporting Data.

    How will additional applicable data be provided through the WWWSDR system?  Will this additional information be allowed into the system after the initial input of the discrepancy?  Would this require a 23-215 rewrite?
    NOTE:  This information may come from different areas, by different people, and at different times.  This would have to be input before full coordination by the Action Activity, wouldn't it?.
ISSUE 7:  System Modification.
    Will it be possible to modify the discrepancy after initial input?  Would this require a 23-215 rewrite?
    NOTE:  In case there is a mistake or some additional data is found that would enhance the initial statement.
ISSUE 8:  Standard Form (SF) 364.
    Is the automated calculation in the Block 10C NOW disabled where ever the form is accessed?  
    NOTE:  I understand the AF Forms site HAS disabled the automated Block 10c calculation.  I also understand that the DSS still has the automatic calculation in Block 10C.
ISSUE 9:  ALC Packaging Specialist individual or office-central E-Mail addresses.

    NOTE:  See addresses below:

    OO-ALC  --  

    OC-ALC  --  "OC-ALC/LGITL Pack"
    WR-ALC  --  

ISSUE 10.  Recoupment of money IAW the AFJMAN 23-215.

    In the AFJMAN 23-215, Part E, Paragraph 1, Sub-paragraph "e", does this adequately cover the recoupment of money from bad players?  Will the WWW SDR system address recoupment of money?  "Recoupment action by the ICP against the initiator may include…", what does this mean?  

    NOTE:  Without SDRs, the AF packaging specialists cannot correct discrepancies, look for bad players or trends, thus assisting in the recoupment of money and the correct adjusting of inventories.  
