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MEMORANDUM FOR:   SUPPLY PROCESS REVIEW COMMITTEE MEMBERS

SUBJECT:
Proposed DLMS Change (PDC) 176A, Mandatory Identification of Four-Character Packaging Discrepancy Codes for USAF Material (Packaging) (Supply/Supply Discrepancy Report (SDR)

We are forwarding the attached update/revision to PDC 176 which is a proposed change to DOD 4000.25-M, Defense Logistics Management System (DLMS) and DLAI 4140.55, AR 735-11-2 SECNAVINST 4355.18A, AFJMAN 23-215, Reporting of Supply Discrepancies, for evaluation and submission of a single coordinated Component position.  It is the responsibility of the Supply Process Review Committee primary representative to assure full coordination of the proposal within your Component.   This document replaces the prior version of PDC 176.


Request you review the attached proposed change and provide your comments/ concurrence to DLMSO not later than 30 days from the date of this memorandum.  If nonconcurrence is provided, please provide an alternate method to meet the requirement being addressed.   


Addressees may direct questions to the Defense Logistics Management Standards Office points of contact, Ms. Ellen Hilert, Chair, Supply Process Review Committee, 703-767-0676, DSN 427-0676, or e-mail: Ellen.Hilert@dla.mil  Others must contact their Component designated representative.
DONALD C. PIPP
Director

Defense Logistics Management

Standards Office

CC:
SDR Subcommittee (US/SA)
PDC 176A
Mandatory Identification of Four-Character Packaging 
Discrepancy Codes for USAF Material

1.  ORIGINATOR:

1. 
  Service/Agency:  Air Force.  
1. 
  Originator:  Air Force Transportation and Packaging Policy, AFMC LSO/LOT, DSN 787-8062, Comm (937) 257-8062
2.   FUNCTIONAL AREA:

2. 
  Primary:  SDR/Packaging
2. 
  Secondary (ies):  Supply and Transportation  
3.   REFERENCES: 
3.   AR/735-11-2/DLAI 4140.55/SECNAVIST 4355.18A/AFJMAN 23-215, Supply Discrepancy Reporting  
3.   DLMSO Memorandum dated July 28, 2005, subject:  Proposed DLMS Change (PDC) 176, Mandatory Identification of Detail Level Packaging Discrepancy Codes for USAF DOD WebSDR Users (SDR/Supply)
4.   REQUESTED CHANGE:

4.      Title:  ADC 175, Mandatory Identification of Four-Character Packaging Discrepancy Codes for USAF Material
4. 
Description of Change:  This change is being re-staffed to expand the applicability.  This change establishes mandatory usage of the applicable four-character packaging discrepancy sub-codes when packaging discrepancies are reported to a USAF Source of Supply (SoS).  This change is applicable to the following parties/systems for phased implementation:
4.   DoD WebSDR input by all customers receiving USAF-directed shipments.  
4.   Distribution Depot (DD) receipts of USAF owed/managed material (DLA type 8 or 9).   
4.   Component SDR applications which forward SDRs to the USAF for USAF directed shipments to customers.
4.   Packaging discrepancies for USAF owned material discovered while the material is already in storage at the DD.   This information must be perpetuated to the DD 1225.   
4. 
Background:  
4.    Currently, the DoD WebSDR system permits use of both two-digit and four-digit packaging (P) type codes.  The two-digit codes are general and the four-digit codes are specific.  This change would mandate the four-digit packaging type code, via an easy to use drop down box selection listing, where packaging discrepancy codes are used by Air Force personnel or others when submitting via DoD WebSDR.  This includes all SDRS where the SoS is known to be the USAF.  This includes DD shipments where the customer SDRs sent to the DD for action.   A distribution copy of these SDRs is already provided to the USAF Packaging Control Point.
4.    The DD uses the Distribution Standard System (DSS) Automated Discrepancy Reporting System (ADRS) to report receipt of discrepant material into the depot via the SDR.  In addition, Storage Quality Control Reports (SQCR) (DD 1225) may also be reported when packaging discrepancies are identified while the material is in storage.  Both two and 4-character codes are available for both reports (currently the SQCR does not convey the discrepancy code, although it is carried internally and will be displayed under DLMS). 
4.   Procedures:
4.   When a materiel examiner writes up a item discrepancy due to improper packing (e.g., P2), the exact four-digit packaging type sub-code is a mandatory data element (e.g. P201 Container inadequate, incorrect or oversized) before processing is accepted. 
 
4.   Exception:  The WebSDR will continue to allow the user to proceed if a four-digit code is not used and the SDR is being entered by non-USAF personnel on behalf of an Air Force receiving activity.  This will allow Distribution Depot personnel inputting from hard-copy reports, to complete the submission process when the original customer did not identify the detail level code on the hard copy.  Hard copy submission for USAF is being phased out, but may still occur.  If this exception is not authorized it might require contacting the original submitter to obtain additional information prior to recording the SDR or it might require interpretation of the complaint by the data entry person.
4.   Modify the DSS to mandate use of 4-character packaging discrepancy codes at the Distribution Depot for receipt (new procurement and turn-in) or in-storage packaging discrepancies applicable to USAF-owned/managed material.
4.   Modify other applicable Service systems which create SDRs for USAF-directed shipments.
4.  Insert note regarding mandatory usage of 4-character packaging discrepancy codes in the applicable DLMS Supplements.
4.  Alternatives:   

                 (1)  Restrict implementation of this change to (a) USAF personnel only and/or (b) to WebSDR input only if wider applicability is not feasible.
                (2) Expand implementation of this change to all P series packaging discrepancies created via an automated application.
5.   REASON FOR CHANGE:  This change makes the process provide some value as a packaging data metric.  A data metric that just identifies 80% of AF packaging discrepancies are due to two-digit packaging discrepancy type code (e.g. improper packing (P2)) does not really help anyone fix the problem.  This request change will enable policy research related to packaging problems and issues, and provide that information in an objective way.  
6.   ADVANTAGES AND DISADVANTAGES:

6.  Advantages:  This change will result in mandatory four-digit packaging type code for initial data entry before the SDR is processed.  The DoD WebSDR can provide these descriptors as quarterly and annual summary output reports.  Data, if used well and correctly, is an educational tool to help people understand where things are and where they are going.  
6. Disadvantages:  Disadvantages are in the area of not making the change.  If the information the WebSDRs are providing does not help us take action to help reduce certain types of packaging discrepancies, then what good is it as a metric?  
7.    IMPACT:

1. 
  Data Content/Procedures:  The mandatory four-digit packaging type code would be a bridge builder; it can help the USAF understand what our common ground is and provide context to the numbers.   Additionally, this requirement has potential for adoption DoD wide.   
1. 
  Publication(s):   DLMS/Joint Service guidance.
