Proposed DLMS Change 65

Enhanced Edits for the Required Delivery Date (RDD) Field in Requisitions

1. ORIGINATOR:
a. Service/Agency: DLMSO 

b. Originator:   Ellen Hilert

2. FUNCTIONAL AREA: Primary. Supply

3.  REFERENCES:


a.  DoD Inspector General Audit Report, Required Delivery Dates in Requisitions for Secondary Items of Supply Inventory, Report No.  D-2000-113, April 19, 2000.


b.  DLMSO memorandum, December 12, 2000, subject:  DLMS Supply PRC Meeting 00-3, November 14-15, 2000.

3. REQUESTED CHANGE:
a. Title: Enhanced Edits for the Required Delivery Date (RDD) Field in Requisitions

b. Description of Change:  This change provides clarification and revision of business rules relating to the use of the RDD field.  It includes provisions for Defense Automatic Addressing System (DAAS) edit of the requisition RDD field to ensure incorrect entries are identified and corrected prior to forwarding the requisition to the ICP.  Enhanced ICP edits are included for staggered implementation during logistics modernization.  The identification of short RDDs associated with NMCS/ANMCS conditions is discontinued.  Figure C3-2, UMMIPS Supply Source Processing Standards is deleted and a cross-reference to equivalent information published in the DoD 4140.1-R, DoD Material Management Regulation, is provided.  Note:  MILSTRIP footnotes associated with the deleted figure have been incorporated in the text where appropriate.  

c. Background:  This change proposal is provided in response to the OIG Report D-2000-113 (reference 3.a), which stated: “Because DAASC did not edit RDDs, several types of errors went undetected.  For instance, …, an edit that examined the compatibility of requisition elements such as the requisition date, RDD, and PD would identify inaccurate and invalid entries.  We believe DAASC would enhance the accuracy and utility of RDDs, especially after the rules for using RDDs are streamlined and simplified, if it had a system of automated edit of RDDs.”   While the lack of DAAS edit is accurate, ICP edits for the RDD field would have appropriately identified most (if not all) of the errors referred to in the OIG report.  This change will provide standard validation at an earlier point in the process and provides flexibility to improve validation pending Component system modernization.  Publication of UMMIPS time standards within MILSTRIP is terminated as unnecessary and inefficient now that the appropriate UMMIPS information is carried in the DoD 4140.1-R.  By agreement with the auditors during a mediation session conducted on April 19, 2000, this change does not attempt the full-scale re-engineering of the RDD as suggested in the report.  Process re-engineering will occur under DLMS in conjunction with the separation of the date field from special coding requirements.   Additional process re-engineering requirements will be assessed during evaluation of the time definite delivery concept.   Note:  This change contains exceptions for intra-Component requisitions to preclude disruption of legacy system practices that have evolved to include Component unique application of the RDD.  All such Component uniques must be identified and incorporated under the DLMS. 

d. Procedures:  

(1)  DAASC will perform the following edits on requisitions (DI Codes A0_, AM_, AT_, A3_, A4_, and APR) for accuracy and reasonableness of the entry in the RDD field.  ICPs will incorporate comparable edits on a staggered schedule to accommodate logistics system modernization.

(a)  If Expedited Handling Signal 999 is present in the RDD field and the PD is not 01-03, set as PD 03.  Provide BK status.

(b)  If RDD coded as a NMCS/ANMCS condition (codes N or E in rp 62), blank any characters in rp 63-64.   (Note: this eliminates short RDDs associated with NMCS/ANMCS conditions (expressed as number of days from requisition date).)   Not applicable to intra-Air Force requisitions.  For intra-Air Force requisitions, blank only short RDD (two numeric characters); do not blank special coding.

(c)  If RDD contains a numeric value of 0 or 000 or reflects a calendar date greater than 365 (366 for leap year), blank the RDD.

(d)  If the RDD indicates a calendar date which precedes or is more than 100 days subsequent to the  requisition date, blank the RDD.  Provide BK status.  

(e)  If rp 62 is F or  R and rp 63-64 is not blank or equal to 01-99, blank any entry in rp 63-64.

(f)  If RDD does not contain authorized coding or calendar date as noted in Figure C3.1, blank the RDD.  Not applicable to intra-Air Force requisitions.

(2) Revise MILSTRIP as indicated below. 

(a)        Revise Figures (front matter) to delete reference to figure C3-2.

(b) Revise Chapter 2, Preparation and Submission of Requisitions, Modifiers, Cancellations, and Followups:

    “C2.3.4.2  Enter N in rp 62 of requisitions applicable to NMCS conditions originating at activities where forces in CONUS are not alerted for deployment.

     C2.3.4.3  Entries in rp 63-64 may indicate short RDDs expressed in number of days from the requisition dates are considered nonsignificant.

………

     C2.3.5.2  Enter E in rp 62 of requisitions applicable to ANMCS conditions.

     C2.3.5.3  Entries in rep 63-64 may indicate short RDDs expressed in number of days from the requisition dates are considered nonsignificant.”
(c)  Revise Chapter 3, Requisition Processing and Related Actions:


“C3.3.1.   Each requisition will contain a PD assigned by the requisitioning activity, which will not be changed by processing points.  The assigned PD dictates the precedence of internal supply processing actions (such as, from the receipt of a transaction until release to transportation) and determines the SDD.  The mandatory time standards for processing of transactions are as indicated in Figure C3-2 DoD 4140.1-R (DoD Material Management Regulation) Appendix AP8, UMMIPS Time Standards (published electronically at http://204.255.70.40/supreg/).   All time standards are expressed in calendar days from the time of receipt of requisitions at the initial supply source.  The pipeline time standards are Service-level targets that shall be met or improved upon whenever physically and economically feasible.  Individual segment standards should not be considered inviolate when subsequent savings in time and improved service can be achieved.  For manually submitted requisitions or requisitions requiring manual review, 1 day for PDs 01-08 and 3 days for PDs 09-15 may be required.  For subsistence requisitions, the assigned RDD is the primary processing criteria, while the assigned PD dictates the precedence of internal supply processing action for requisitions reflecting identical RDDs.  Time standards, indicated in Figure C3-2 under UMMIPS, do not apply to subsistence requisitions.  See AP2.14.”
(c)  Revise Chapter 3, Figure C3.1 (page C3-35), Requisition Processing and Related Actions:

	“Required Delivery Date
	1.  If there is an N or E in rp 62 and PD 01-08 in rp 60-61, process.  If there is an N or E in rp 62 but PD 09-15 in rp 60-61, blank the entry in rp 62-64 and process using the priority.  Rp 63-64 are considered nonsignificant.
2.  If Expedited handling Signal 999 or 555 is in rp 62-64, process.

3.  If Expedited Transportation Signal 777 is in rp 62-64 and PD 01-08 is in rp 60-61, process.  If the PD is 09-15, blank the entry in rp 62-64 and process using the priority.

4. If Collocated Customer Status 444 or SMCA 888 is in rp 62-64, process.
5.  If rp 62 is A, S, or X, process.

6.  If rp 62 is F or R and rp 63-64 is not blank or equal to 01-99, blank any entry in rp 63-64 and process.
7.  For subsistence, except for conditions 1, 2, 3, 4, and 5 above, all requisitions will contain a specific RDD in ordinal day of year format.  If blank, compute an SDD.

8.  For all other conditions, blank RDD field if entry does not indicate a calendar date which falls no more than 100 days subsequent to the requisition date.”



	Required Delivery Period
	If rp 62 is B, C, D, G, H, J, K, L, M, P, T, U, V, or W, and rp 63-64 contains 01-99, process.


(d)  Delete Chapter 3, Figure C3-2 (page C3-36), UMMIPS Supply Source Processing Standards, in its entirety.

(e) Revise Chapter 9, 

“C9.19.3.3.    Ensure materiel is shipped, using DD Form 1348-1A or DD Form 1348-2, to the activity identified in the LRO as the “ship-to” addressee.  When the materiel is shipped, transmit a DI AS6 to the activity identified in rp 74-76 of the LRO.  The DI AS6 will include the DoDAAC (rp 45-50) and fund code (rp 52-53) of the activity to which the credit for the materiel and reimbursement for the PCH&T costs are to be provided, Signal Code B (rp 51), and Distribution Code 2 or 3 (rp 54).  Retail activities will use UMMIPS time standards for processing LROs directed by the ICP/IMM.   Refer to DoD 4140.1-R (DoD Material Management Regulation) Appendix AP8, UMMIPS Time Standards (published electronically at http://204.255.70.40/supreg/) ”
(f)  Revise Appendix AP2.14, Priority Designators, Standard and Required Delivery Dates, as indicated in the attachment.


g.  Under DLMS for long term implementation, appropriate supply status codes will be assigned for more specific identification of the reason for modification (replacing generic use of the BK status).

d. Alternatives:  None identified.

4. REASON FOR CHANGE:   This change provides clarification and simplification of the RDD business rules and implements a system of automated edits in accordance with reference 3.a and subsequent mediation agreements. 

5. ADVANTAGES and DISADVANTAGES:
a. Advantages: 

b. Disadvantages: None known.

6. IMPACT:  This change is designed to have minimal impact on Component systems.  Under full DLMS implementation RDD dates will be subject to validation in accordance with the ANSI standard thereby eliminating many potential problems.  Special requirements are identified through the Special Requirements Code.  Components are required to identify any internal requirements not addressed under the DLMS.

a. DAAS requisition processing must be modified to comply with above procedures.  Component system changes may be incorporated under modernization programs. 

(1)  The Air Force has identified Component unique use of the RDD field which will be permitted to continue under the provisions of this proposal.   Specifically,  DAAS will blank only two numeric characters intended as short RDD, but will not blank out Component unique coding used for Air Force intra-Service communication of MICAP condition.  However, Component unique coding in the RDD field will not be perpetuated under logistics system modernization.  Under the DLMS, Air Force requirements must be defined and appropriately transmitted. 
b. Publication(s):  DoD 4000.25-1-M, MILSTRIP; DoD 4000.25-M, DLMS; DoD 4140.1-R, DoD Materiel Management Regulation 
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