
	Supply Process Review Committee Meeting (SPRC)

Ft. Belvoir DLA HQ Complex 
April 25:  Room 4501
April 26-27:  Room 3501
Call in numbers:  703-767-5141 (DSN 427)

Separate number for April 26, 10:00 – 12:00:  888-458-5835, ID# 103922
Agenda


	
	Army Off-Line Requisitioning IPT – 
IPT tasking to achieve detailed understanding of the causes for inadequate/incomplete information flow between supply support from DLA/GSA and Army financial processes resulting in disbursements without prior obligation and develop path for corrective action.  IPT is pursuing revisions to Army and DoD business rules for requisitioning and interfund billing for various types of offline purchases.  Currently investigating potential approaches to obtain purchase order confirmation/status to the Army when Army customers place Prime Vendor orders requiring interfund billing.  

Objective:  Understand issues and applicability to all Components
	April 25

10:00

	
	DRAFT Materiel Receipt Acknowledgement (MRA) Report

Review SPRC comments to draft MRA report with a goal towards finalizing the report.
	

	
	PDC 208 Revised Procedures for Logistics Accountability During Maintenance
This PDC incorporates Joint Group Materiel Management (JGMM) subgroup for Inter-Service Supply Support to Depot Maintenance recommended changes to procedures under AMCL 12 & 43.  In AMCL, the procedures to move materiel into maintenance was in a variety of places, by intent, to accommodate the different methods used by the different Service systems (it could be accomplished either using issue & receipt, OR using inventory adjustment, depending on the Service system, rather than require one method.)  Under PDC 208, we are proposing eliminating use of the inv adjustment to move materiel into/out of maintenance, and requiring use of issue& receipt, for more accurate accountability procedures.  In addition, the PDC withdraws directed use of the DI FTA transaction by the shipping activity for accountability of items identified and scheduled for repair under a Depot Maintenance Inter-Service Support Agreement (DMISA).
JGMM Subgroup recommended transaction flow diagram.
Objective:  Review proposed changes for agreement.  Determine status of JGMM recommendations – Service implementations.
	April 26
10:00

	
	Carcass Tracking using DLMS Transactions 
Navy to provide overview of process and transaction flow for Navy-unique MILS-based formats.   A Proposed DLMS Change is under development to move Navy uniques into DLMS formats.
Objective:  Understand process and applicability to other Components
	April 26 Navy

	
	Property In Possession of Contractors (PIPC) Initiative 

Policy says solicitations and contracts that include Government Furnished Property (GFP) must comply with the new Government PIPC IUID policy requirements. Requires direct Registry update or Wide Area Work Flow (WAWF) 856.  Proposed re-engineering will impact GFM under MILS/DLMS.

Proposed DFARS rule requires contractor to report to IUID Registry changes in the status, mark, custody, or disposition of the PIPC, for all PIPC delivered or shipped, consumed or expended, disposed of.
 Refer to http://www.acq.osd.mil/dpap/dars/dfars/changenotice/2006/20060321/E6-3993.htm
Objective:  Better understanding of scope and impact.  Discussion leading to harmonization of DLMS procedures with UID policy.
	April 26
UID Program Office

	
	Business System Modernization (BSM) and Defense Medical Logistics Standard Support (DMLSS) for the Tailored Vendor Relationships (TVR) process, and Army Medical Material Agreement (AMMA) 
DLA will provide an overview of processes.  
· TVR are business processes where there is a direct relationship between the customer and the vendor (customers place orders directly with the Prime Vendor, outside the normal supply system requisitioning channels, using various communication channels such as electronic data interchange (EDI), phone, fax, email, or via the prime vendor’s ordering system)  BSM receives copies of transactions in order to maintain line item accountability.

· AMMA – previously known as Medical Army Single Stock Fund (MASSF) is being implemented in coordination with DMLSS and TEWLS.  The prime vendor model of the AMMA program is in many ways very similar to TVR, however, DLA funds are used by the Army to purchase items via DMLSS/TEWLS.  BSM owns the materiel until items are issued at the retail level. 
Proposed DLMS Changes are being staffed to accommodate above processes.

PDC 204, Revisions to DS 527R to Support TVR MRA
PDC 215, Revisions to DS 527R to Support AMMA Receipt Transactions
PDC 216, Revisions to DS 867I to Support AMMA Issue Transactions
PDC 217, Revisions to DS 947I to Support AMMA Inventory Adjustment Transactions
DLA AMMA Functional Requirements Document
AMMA TVR-DMLSS-TEWLS
	Apr 25
DLA
1:15

	
	AMCLs 10 & 34, Identification of Product Quality Deficiency Report (PQDR) Material;
Issue:  Approved change provides a standard means of identifying and controlling potential/confirmed product quality deficiency related materiel for staggered implementation.
Objective:  Understand current status.  Review PQDR interface/regulation update if available.
Draft DLAR 4155.24

	Tentative

	
	Service Assignment of Project Codes 

Army LMP has requested discussion of project code assignment to determine if Services are assigning Category A Project Codes inappropriately.  Currently, requisitions containing Category A Project Codes submitted by other Services are rejecting within LMP.  LMP has indicated they require visibility of these project codes in association with non-Army owned inventory stored by the Army for the assigned projects.
	Army
April 27

9:00

	
	DLMS Changes under development or in staffing.  

Discussion as needed

PDC 218, Assignment of MILSTRIP Document Number Serial Number Record Position (RP) 40/DLMS Utilization Code M for BRAC
Resolution of USAF comments.

PDC 203, New Advice Code for the Combination of 2N (Continuous Length) and 2G (Shelf Life) Advice Codes
Resolution of DDC comments.
DRAFT PDC 202, ICP/IMM Material Receipt Status (Material Returns Program (MRP)) Credit Reversal Amount
ADC 193, Administrative Revision to DS 4030 856S, Shipment Status, and 4010 870S, Supply Status
Resolution of AFSAC/DLA comments.

Request for Implementation Date for Approved Addendum ADC 44A, Inclusion of Supplemental information for UIT/SIM in the 2D Symbol on the Issue Release/Receipt Document (IRRD) (DD Form 1348-1A)
Resolution of Navy and AIT Office comments.


	April 27
(meeting ends at 1:00)

	
	Jump Start – A DLMS Migration Initiative
Overview and status update.

Business Transformation Agency selection of target system underway.
	TBD


