DLMS SPRC 14-16 Oct 08 – Management Control Activities Information


Info Request 1:	Identification of the location and point of contract for each Component MCA.

Answer 1: There are two distinct Management Control Activities (MCA) in the Air Force.  Mr. Eric Thompson (HQ AFMC/A4NE) is the POC for the MCA which handles Contract Depot Maintenance (CDM) repair contractor GFM orders.  Deana Gregory (GLSC/GUMC) is the POC for the MCA which handles both production  and Contract Depot Maintenance Activity Group (CDMAG) repair contractor GFM/loan/lease and Contract Depot Maintenance (CDM) repair contractor loan/lease orders.  The difference between CDMAG (stock fund) and CDM (direct site) is simply a matter of funding.  

CAV II -- Mr. Eric Thompson (HQ AFMC/A4NE) is the POC for the Air Force version of CAV II which is a DoD system managed by the NAVY and includes MCA functionality.  The Air Force uses it to track CDM material in the custody of repair contractors including authorized GFM.  


Info Request 2:	Identification and copy of the Component implementing MCA procedures (web link will suffice if available).

Answer 2: The procedures for which I am responsible can be found in AFMAN 23-110, Volume 3, Part 8, Chapters 16 (http://www.e-publishing.af.mil/shared/media/epubs/PUBS/AF/23/23011003/030816/030816.pdf) and 17 (http://www.e-publishing.af.mil/shared/media/epubs/PUBS/AF/23/23011003/030817/030817.pdf).

CAV II -- MCA procedures for CDM repair contractor GFM orders handled by CAV II has not been published.  We plan to include them in AFMCI 21-149.  CAV II does not handle production contractors.


Info Request 3:	Identification of the automated information systems used to implement the controls prescribed by DOD policy.  If more than one system is used within the Component, identify which system is used by each MCA.

Answer 3: SSSC & CAV II -- The web-enabled Commercial Asset Visibility (CAV) II system handles MCA validation for CDM repair contractor GFM orders.  The Special Support Stock Control (SSSC) system (aka D035D) handles both production and Contract Depot Maintenance Activity Group (CDMAG) repair contractor GFM/loan/lease and Contract Depot Maintenance (CDM) repair contractor loan/lease orders.


Info Request 4: Flow diagram(s) that describe the MCA Component control process.  The chart(s) should identify organizations, systems, transactions, and controls that are affected at each step in the control process.  Identify any process changes planned due to system modernization.

Answer 4:  As regards SSSC processing, please follow this link https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/LG/lgi-page/D035/d035d_other.htm and call up two separate reports under the heading "Process Flows" by clicking on the hyperlinks titled "GFM Production Contractor" and "GFM Repair Contractor".

CAV II – Process Flow Charts are separate


Info Request 5: Identify the preparing activities and the automated system generating (if automated Government Furnished Material (GFM) Status Report (DD Form 2543) 

Answer 5: SSSC automatically creates these reports for MCA processing of CDMAG repair contractor GFM orders.  Two reports (one for which a DCMA exists for a specified contract and one for which a DCMA has not been identified for a specified contract) are generated for each of the three AF Air Logistics Centers (ALC) who manage items subject to CDMAG repair contractor GFM ordering.  SSSC OPRs at each ALC are responsible for accessing these reports from the AF Stock Control System (SCS) Mid-tier of which SSSC is a part and then printing and mailing pertinent copies of each report to the applicable DCMA.  A copy of each report is also posted to the Stock Control homepage found here: https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/LG/lgi-page/D035/d035d_GFM.htm.  It should be noted that we tried but were unsuccessful in identifying a central website frequented by DCMA personnel who would benefit from our also posting these reports at that location.

CAV II -- CAV II maintains real time reports of all CDM generated GFM requisitions, MCA validations, status, and receipts and is available to authorized users via the CAV II web site.  Data is available by managing ALC, contractor, and contract.


Info Request 6: Identify the automated system maintaining the required transaction histories and the any inquiry capabilities (Vendor, contract, contract line item, etc.)

Answer 6:  SSSC places a copy of these reports on a server that can be viewed by those with online access to the AF SCS.  Please see attached copy of the two most recent reports generated for WR-ALC.  NOTE: Because the next report will not run until 10 October 2008, the data provided is as-of 30 June 2008.  SSSC also provides authorized users the capability to request an out-of-cycle (i.e. other than EOM March, June, September and December) report by individual contract number/System Designator Code (SDC) with a user-determined date range.  See attached sample request and results.

CAV II -- See Answer 5 above.

Info Request 7: Identify any changes due to system modernization.

Answer 7:  SSSC is tentatively scheduled to be subsumed by the Expeditionary Combat Support System (ECSS) no earlier than calendar year 2012.

CAV II -- CAVAF is tentatively scheduled to be subsumed by the Expeditionary Combat Support System (ECSS) no earlier than calendar year 2011.





