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-	The processes shown in the charts are not programmed into D035K and it would take a lot of effort on the part of both D035K and DSS to make that happen at an ALC
--	In some cases because of the way assets are accounted for at an ALC and the way the interface is set up between DSS and D035K the process is simply not possible
--	D035K doesn’t report to the IUID registry
--	D035K acts as the intermediary between depot maintenance and DSS and depot maintenance and the principal.
---	Depot maintenance doesn’t perform MILS/DLMS transactions and is not set up to communicate with either DSS or a principal
---	Depot maintenance doesn’t have a DoDAAC nor a Routing Identifier (RI) Code
---	Depot maintenance doesn’t have the interface with the financial systems needed to do this level of financial reporting
--	Looking at the charts, here are what I believe to be the biggest changes
-	Maintaining Accountability During Organic Depot Maintenance (DMISA and Intra-Service) Into Maintenance
--	Flows 1, 2B, 2C, and 4 would all have to be programmed into D035K
--	Flow 2C would have to be passed to the storage site from D035K – new programming
--	Flow 3B would have to be changed to a D6 by DSS.  D035K would then send an MRO using the maintenance document number to DSS.  Depot maintenance systems cannot accept a principal’s document number
-	Maintaining Accountability During Organic Depot Maintenance (DMISA and Intra-Service) Into Maintenance
--	Flows 1, 2B, 2D, and 9 would all have to be programmed into D035K
--	Flow 2D would have to be passed to the storage site from D035K – new programming
--	Flow 8B would have to be changed to a D6 by DSS.  D035K would then send an MRO using the maintenance document number to DSS.  Depot maintenance systems cannot accept a principal’
-	Maintaining Accountability During Organic Depot Maintenance (DMISA and Intra-Service) Condition Code Changes While In Maintenance
--	Depot maintenance doesn’t generate DAC transactions.  They turn in the asset in the correct condition and upon receipt into DSS the D6 would be passed to D035K and both systems would place the asset into the correct condition
--	Most of this process is already programmed into D035K but it happens at the receipt in DSS not while the asset is in maintenance
-	Maintaining Accountability During Organic Depot Maintenance (DMISA and Intra-Service) (Out of Maintenance – Serviceable)
--	Most of this process is already programmed into D035K
-	Maintaining Accountability During Organic Depot Maintenance (DMISA and Intra-Service) (Out of Maintenance – Condemned)
--	Most of this process is already programmed into D035K
PDC 449
-	The PDC states, ‘…When the DAC transaction was used to reflect that materiel had “moved” from the storage activity to the maintenance activity, the materiel remained on the storage activity’s record even though the materiel was no longer in their custody…”
-	In D035K this doesn’t happen.
--	When the materiel is moved to/from depot maintenance we actually move the asset off of the storage activities record and depot maintenance signs for the asset.
--	The item is placed in the custody of depot maintenance.
--	The transactions used to move the assets from the storage activity’s record are D7/A5.
--	Depot maintenance signs for the asset and receipt acknowledges using an interface from their system to D035K.
-	If we were to move to the processes already programmed into D035K (see attachment2), we would be in compliance.  The DACs sent to the principal would be used only to move the assets into the correct condition on the principal’s record.  The asset would not be on the storage site’s record, it would in fact be on the depot maintenance record


Attachment 1
Current D035K and DSS Processes

1.  Current processes for D035K and depot maintenance acting as the agent for the DMISA repair rely on the principal shipping the asset to the DSS where the asset is doing to be repaired.  Air Force depot maintenance has no processes available to perform DLMS or MILS transactions to a principal or to a DSS; they rely of D035K to handle that process
[image: ]
1.1.  When the unserviceable asset is shipped to the DSS, the principal-generated DW transaction is sent to the gaining DSS.  It must have the principal’s RI Code in 4-6, Project code “3BB”, and OP Code 1, 4, or 5 as applicable
1.2.  When the asset is received by DSS at an ALC, the D6 in DSS will cause the asset to be placed into a pseudo RI Code used for segregating the asset in storage and the D6 will pass to D035K
1.2.1.  Pseudo RI Codes are Army – 1AA, Marine Corps 4MM, and Navy 5NN
1.3.  When depot maintenance requests one of the DMISA items they submit a request using the OP Code of the Service for whom they are repairing the asset
1.4.  D035K generates an MRO to DSS who selects the asset from the pseudo RI Code “owner” and sends it to maintenance.  The asset goes into condition code M
1.5.  When turned in, depot maintenance uses the OP Code of the Service for whom they are repairing the asset.  When DSS process the D6M receipt, the asset is placed into the pseudo RI Code account and in the received condition code
1.6.  Both the Navy and the Army have processes whereby they are notified of the assets in the warehouse and in maintenance.  
1.6.1.  I am unsure how this process works but I believe they get copies of transactions that happened in D035K.  This notification process is always after the fact and I believe that it is not entirely accurate


Attachment 2
D035K/DSS Programming in 2004

1.  From 2002 to 2003, the Services got together to work out how to report DMISA activities and balances.  The charts below show the processes we programmed into D035K in 2004 to accommodate Army and Navy requirements within the limitations of the D035K and DSS interface.  These processes were never turned on as the Services were in the throes of working their ERP systems.  While we tested the processes internally, we have never tested the software with a principal. It would take some time to test it with the principal to make sure it works.  We would need a system change to implement the no-DAC process
1.1.  These D035K processes are predicated on the asset being at the collocated DSS.  The principal would ship the asset to the location where the work is going to be accomplished prior to it being requested by maintenance.  Air Force depot maintenance has no processes available to perform DLMS or MILS transactions to a principal or to a DSS; they rely of D035K to handle that process
1.2.  There is a process for sending a DAC to the owner to move assets into and out of maintenance.  At the time the process was programmed, that was the de facto standard for notifying owners of condition code changes
The flow charts are in a separate “.pdf” file
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