DRAFT PDC
ATTACHMENT TO PDC 1088 (9/18 2013)
Joint Supply/ Logistics Metrics Analysis Reporting System (LMARS) Changes to the Materiel Receipt Acknowledgement (MRA) Report 
 
ORIGINATING SERVICE/AGENCY AND POC INFORMATION: 

Service/Agency:  DLA Logistics Management Standards Office

Functional POC:  Ms. Mary Jane Johnson, DLA Logistics Management Standards Office, DOD MILSTRAP Administrator, email:  mary.jane.johnson@dla.mil, and Mr. Paul Jensen, email paul.jensen.ctr@dla.mil.

FUNCTIONAL AREA:  Supply/Material Receipt Acknowledgment (MRA) Report (DLA Transaction Services Logistics Report-MRA Report); DLMS/MILSTRAP/DAAS
REFERENCES (Defense Logistics Manuals (DLM) are available at www.dla.mil/j-6/dlmso/elibrary/manuals/dlm/dlm_pubs.asp): 
DLM 4000.25-2, Military Standard Transaction Reporting and Accountability Procedures (MILSTRAP), Chapter 6
DLM 4000.25, DLMS, Volume 2, Chapter 10
DLM 4000.25-4, Defense Automatic Addressing System (DAAS), Appendix 5
Approved DLMS Change 428A, Approved Addendum to ADC 428A, Support to Missile Defense Agency (MDA) as a Foreign Military Sales (FMS) Implementing Agency (IA) and Assignment of New Service and Agency (S/A) Code "I" 
REQUESTED CHANGE(S): 
Brief Overview of Change:  Identify changes required to update the LMARS and corresponding MRA Report business rules; clarify and update MRA Report selection criteria by MILSTRIP document identifier code (DIC) and revise the MRA exclusions criteria.  This change also identifies DLA Distribution Standard System (DSS) Department of Defense Activity Address Code (DoDAAC) information for the report and revised the MRA Report descriptions in the DAAS Manual (Reference c) Specific items addressed are: 
Background:  At past Supply Process Review Committee meetings, the DOD Components identified areas where the MRA Report may not be including or excluding some types of shipments based on aged or missing business rules.  Implementing the changes identified briefly in paragraph 4a and detailed in 4c will help to identify qualified shipments meeting the “No MRA” criteria when the issuing ICP expects an MRA and to revise the display of MRA Report data when DSS is the Ship to DoDAAC.
Describe Requested Change in Detail: 
LMARS Business Rules Update.  The proposed revisions to the LMARS business rules selection criteria by MILSTRIP DIC are: 
If there is no original requisition source transaction A0_, and there is an A3_  or A4_, either will be recognized as a requisition.
A D7_ from a Navy activity to routing identifier code (RIC) SMS (DLA) represents a national inventory management strategy (NIMS) “Post Post” issue transaction.   
The LMARS business rules will affect the MRA Report business rules selection criteria. The current and revised MRA Report business rules will be documented in the DLMS Manual to include the graphic representation in the “MRA Decision Tree” diagram. (Enclosure XX, pending development after the September 2013 Supply PRC meeting.) 
Exclusions.  Revise the DLM 4000.25-4, DAAS manual, Appendix 5, AP5.2.12.3. Exclusions, as follows:
· Add “I” to AP5.2.12.3.3.   FMS documents beginning with B, D, P, K, and T. This is an administrative update to address the ADC 428A (reference 3.d.) addition of a new Service and Agency (S/A) code “I” for the Missile Defense Agency (MDA) as a FMS Implementing Agency.  ADC 428A did not specify this change to the DAAS manual however on August 28, 2013, DLA Transaction Services confirmed that the logic for the MRA exclusion for  ‘I’ was programmed.
· Add Special Program DoDAACs to the AP5.2.12.3.4 exclusions.  Special Program DoDAACs are identified by numeric character in the first position followed by an alpha character in the second position.  These identify entities that are neither DoD or other Federal entities and that are associated with a special program.  Among other purposes, special programs include programs authorized by Congress for state and local entities to purchase materiel from Federal sources.[footnoteRef:1] The existing DLA Transaction Services logic for extracting the LMARS database includes the exclusion or Special Program DoDAACs.  [1:  Requires update to MILSTRAP C6.3.4 and the related paragraph in DLMS Volume 2, Chapter 10.] 

· DLMSO is reviewing the Army and Air Force Exchange Service (Exchange) (formerly AAFES) exclusion.  PDC change pending policy discussion with OSD/SCI).
· Remove from the exclusions, and add as a footnote instead, the information in current exclusion paragraph AP5.2.12.3.8, “Offline DLA processes for Subsistence, Medical; and Maintenance, Repair, and Operations since there is no shipment transaction”.  This is a process gap DLA is working to close, not an exclusion.
· Align the MILSTRAP and DLMS MRA exclusion criteria with DAAS Manual, Appendix 5, MRA Exclusion criteria. (Pending September 2013 Supply PRC meeting.)
AP5.2.12.3.  Exclusions.  Categories excluded are:[footnoteRef:2] [2:  Offline DLA processes for Subsistence, Medical;  and Maintenance  Repair  and Operations.  These are  known MRA gap because no shipment status is created.] 

AP5.2.12.3.1.  Subsistence - FSG 88, 89.
AP5.2.12.3.2.  Medical - ICP S9M.
AP5.2.12.3.3.  FMS documents beginning with B, D, I[footnoteRef:3], P, K, and T. [3:  Refer to ADC 428A.  DLA Transaction Services confirmed on 8/22/2013 that the “I” was programmed.] 

AP5.2.12.3.4.  DoDAAC indicating activity is GSA or FEDSTRIP or a Special Program.
AP5.2.12.3.5.  DODAAC beginning with HX
AP5.2.12.3.6.  Distribution Code equaling 9.
AP5.2.12.3.7.  Shipment transactions not received at DLA Transaction Services.
AP5.2.12.3.8.  Offline DLA processes for Subsistence, Medical, Materiel, Repair, and Operations since there is no shipment transaction.
MRA Report Descriptions.  The existing report descriptions require updated to reflect recent MRA Report changes and some of the descriptions are changed for better user understanding of each MRA Report.  The description for MRA04 (Shipment Discrepancy Report by Depot) was removed (PDC1086).  Revise DLM 4000.25-4, DAAS Manual, Appendix 5, AP5, AP5.2.12.5 Reports as shown in Enclosure 1.  This will clarify the MRA Report description and MRA Report Column descriptions for each MRA Report.  This section is revised in its entirety and not all changes are annotated.  During our review process, several changes to the sections prior to AP5.2.12 were identified but are not yet included in the draft changes shown in Enclosure 1.
DSS DoDAAC/RIC  List.  To facilitate additional MRA improvements, specifically for data collection and display, an accurate list of DLA Depots and their associated DoDAAC/RIC is required from DLA.  DLA J-331 agreed to provide an updated list to DLA Transaction Services on a periodic basis.  Enclosure 2 provides the current list (Draft) of DLA Depots DoDAACs/RICs. 
Change Data Collection and Display.  In all MRA Reports, request collection and display of data be under the Service of the SHIP TO DoDAAC, not the Service of the requisitioning DoDAAC.  This is because MRAs are to be generated by the SHIP TO DoDAAC and follow-ups are sent to the SHIP TO DoDAAC, with one exception. If a DSS Depot is the SHIP TO DODAAC, data should be collected and displayed under the Service of the requisitioning DoDAAC.  This last requirements is dependent on DLA Transaction Services having a reliable and periodically updated list of DLA Depot DoDAACs.  In previous discussions it was thought that an automatic feed of DoDAACs  would be required, however time it was understood that the DLA Depot DoDAAC/RIC list is relatively stable and DLA Transaction Services could work with a static Depot DoDAAC/RIC list with the understanding that DLA is responsible for periodic updates to the list.   
MRA Report Selection Criteria Changes.  DLA Logistics Management Standards will update the MRA Report selection criteria by MILSTRIP DIC.  Refer to the separate “MRA Decision Tree that contains the existing MRA Report Business Rules in a decision tree format.  The MRA Decision Tree also contains a number of questions to clarify existing business rules and incorporates several new items such as specific exclusions and PDC1087 which addresses looking at the transaction history to see if the ICP generated a delinquent MRA transaction (DRF) to determine whether some shipments are exempt from MRA Reporting.  
MRA Report Business Rules.  DLA Logistics Management Standards will use the existing MRA Business Rules documents and provide an interpretation of the MRA Business Rules as they currently exist and incorporate additional items following clarification of the identified questions. The updated Business Rules document and MRA Decision Tree will provide a quick reference to understand the existing MRA Report Business rules and the proposed changes.   
Revisions to DLM 4000.25 Manuals:  
DLM 4000.25-4, DAAS (reference 3.c.)
DLM 4000.25-1, MILSTRAP C6.3.4
DLM 4000.25, DLMS, Volume 2, C10.1.4.4
Alternatives:  None known.  The proposed change are required to enhance accuracy of the MRA Report and improve the documentation for, and usability of, the set of MRA Reports.  
REASON FOR CHANGE:  MRA has emerged as a tool to support Audit Readiness.  As part of the Audit Readiness effort, DLA identified MRAs as one of the "big rocks" that needs to be addressed in order to be audit ready.  DLA uses MRAs as key transactions for proving to auditors that the ICP appropriately paid vendors according to a direct delivery contract, and appropriately billed customers for materiel ordered.  Toward that end, MRA reports can be used to identify areas where MRA submissions may be lacking and corrective action should be focused.  MRAs provide supporting evidence for the Order to Cash (O2C) and Procure to Pay (P2P) audit business cycles.  Improvements to the MRA Reports will help DLA and the Services to more easily identify areas where increased management attention is required.  
ADVANTAGES AND DISADVANTAGES: 
Advantages:  Improves the accuracy of the MRA Report by correcting and clarifying the MRA Report inclusion and exclusion criteria to improve the capture of the correct MRA Report data for Component shipments out of wholesale assets.   
Disadvantages: None.
ASSUMPTIONS USED OR WILL BE USED IN THE CHANGE OR NEW DEVELOPMENT: 
ADDITIONAL COMMENTS TO CONSIDER:   
ADDITIONAL FUNCTIONAL REQUIREMENTS: 
ESTIMATED TIME LINE/IMPLEMENTATION TARGET: 
NOTE TO DLA Transaction Services….when could this be implemented if approved?  If possible, we would like to include an estimated implementation target in the PDC (e.g., DLA Transaction Services can implement this change 90 days after ADC is released.)
ESTIMATED SAVINGS/COST AVOIDANCE ASSOCIATED WITH IMPLEMENTATION OF THIS CHANGE:  None identified.
IMPACT: 
New DLMS Data Elements: 
Changes to DLMS Data Elements:.
Automated Information Systems (AIS): 
DLA Transaction Services: Requires modification of MRA Report selection criteria and associated program logic.
Non-DLA Logistics Management Standards Publications: DAAS Manual …………………………..
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Enclosure 1.  Revisions to DAAS Manual Appendix 5, AP5, AP5.2.12.5 
AP5.2.12.  MRA Reports.   MRA reports show shipments and the percentage of shipments for which the DAAS receives and does not receive the associated MRA transactions.  Qualifying Shipments included in the report are determined by the date released to carrier (recorded at DLA Transaction Services) plus 60 calendar days to accommodate the 45 calendar days MRA reporting period and the 15 calendar days MRA follow-up response timeframes (if CONUS); or plus 120 calendar days to accommodate the 105 calendar days MRA reporting period and the 15 calendar days MRA follow-up response timeframe (if OCONUS)[footnoteRef:4].  To access these reports, a DLA Transaction Services system access request (SAR) for SAR Title “Logistics Reports” must be completed at:  https://www.transactionservices.dla.mil/sar/warning.asp  ICPs and depots included in the report are shown on the DLA Transaction Services’ web site.  New ICPs will be added as the Supply PRC identifies new ones such as EBS or contractors serving as ICPs. [4:  Per DLM 4000.25-2, Chapter 6, the reporting period is defined as 45 calendar days for Conus and 105 calendar days for OCONUS shipments.  The follow-up response timeframe for both is 15 days. ] 

[bookmark: _GoBack]Intervening text not shown
AP5.2.12.5.  Reports.  Actual MRA reports produced are as follows:
			AP5.2.12.5.1.  MRA01 – MRA Service and Agency Summary.  Shows shipments for all DoD Components/Participating Agencies and all categories by area of the ship-to DoDAAC and customer.  The count of qualified shipments is matched against MRA received/MRA not received, the percentage is computed and shown for MRAs received and MRAs not received:
	Column 1– Area
	Area of the ship-to DoDAAC

	Column 2 – Customer 
	DoD Component/Agency of the ship-to DoDAAC

	Column 3 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe 

	Column 4 – Shipments Requiring MRA, Value
	Extended dollar value of qualified shipments in the allotted timeframe.

	Column 5 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe 

	Column 7 – MRA Not Received, Percent
	Percentage of the qualified shipments that did not receive an MRA in the allotted timeframe (column 5 divided by column 3) 

	Column 8 – MRA RCVD, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment

	Column 9 – MRA RCVD, Value
	Extended dollar value of the qualified shipments that received an MRA in the given reporting period

	Column 10 – MRA RCVD Percent
	Percentage of the qualified shipments that receive an MRA in the given reporting period (column 8 divided by column 3)


			AP5.2.12.5.2.  MRA01d – MRA Service and Agency Detail.   Shows shipments for all DoD Components/Participating Agencies and all categories by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received, the percentage is computed and shown for MRAs received and MRAs not received.  Each detail report contains spreadsheet tabs for area and the DoD Component/Participating Agency:
	Column 1 – Customer
	Ship-to DoDAAC 

	Column 2 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe

	Column 3 – Shipments Requiring MRA, Value
	Extended dollar value of qualified shipments in the allotted timeframe

	Column 4 – MRA Not RCVD, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Not RCVD, Value
	Extended dollar value the qualified shipments that did not receive an MRA in the allotted timeframe

	Column 6 – MRA Not RCVD, Percent
	Percent of the qualified shipments that did not received an MRA in the allotted timeframe (column 4 divide by column 2). 

	Column 7 – MRA RCVD, Count 
	Count of MRAs received in the given reporting period that matched a qualified shipment

	Column 8 – MRA RCVD, Value
	Extended dollar value of the qualified shipments that received an MRA in the given reporting period

	Column 9 – MRA RCVD, Percent
	Percentage of the qualified shipments that received an MRA in the given reporting period (column 7 divided by column 2).

	
	Clicking on a Ship To DoDAAC link provides the list of qualified requisitions (with WebVLIPS link) that require an MRA


			AP5.2.12.5.3.  MRA02 – Direct Vendor Delivery (DVD) MRA Summary.  Shows DVD (AE/BV, AE/BZ, or AB transaction) and non-DVD shipments for all DoD Components/Participating Agencies and all categories by area of the ship-to DoDAAC and customer.  that do not show an MRA during the allotted timeframe:  The count of qualified shipments is matched against MRA received/MRA not received, the percentage is computed and shown for MRAs received and MRAs not received.
	Column 1 – Area
	Area of the Ship-To DoDAAC 

	Column 2 – Customer 
	DoD Component/Agency of the ship-to DoDAAC

	Column 3 – DVD Shipments Requiring MRA, Count
	Count of qualified shipments that were filled via DVD in the allotted timeframe (DVD is determined by receipt of an AE/BV, AE/BZ, or AB transaction at DLA Transaction Services)

	Column 4 – DVD Shipments Requiring MRA, Value
	Extended dollar value of all qualified DVD shipments in the allotted timeframe

	Column 5 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Not Received, Percent
	Percentage of the qualified shipments that did not receive an MRA in the allotted timeframe (column 5 divided by column 3)

	Column 7 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe 

	Column 8 – MRA Not Received, Percent of Value
	Percentage (by value) of the qualified shipments that did not receive an MRA in the allotted timeframe


			AP5.2.12.5.4.  MRA02d – DVD MRA Detail.  Shows DVD (AE/BV, AE/BZ, or AB transaction) and non-DVD shipments for all DoD Components/Participating Agencies and all categories by ship-to DoDAAC and customer that do not show an MRA during the allotted timeframe.  The count of qualified shipments is matched against MRAs received/MRAs not received and for MRAs not received, the percentage of the count and value is computed and shown.  The detail report contains a listing of DoDAACs within the MRA02 Area and customer with a list of the individual requisitions that did not receive an MRA. /Customer and spreadsheet tabs for area and DoD Component/Participating Agency:
	Changed Column reference to from alphabetic to number

	Column 1 – Ship-To DoDAAC 
	Ship-To DoDAAC

	Column 2 – DVD Shipments Requiring MRA, Count
	Count of qualified shipments that were filled via DVD in the allotted timeframe (DVD is determined by receipt of an AE/BV, AE/BZ, or AB transaction at DLA Transaction Services)

	Column 3 – DVD Shipments Requiring MRA, Value
	Extended dollar value of qualified DVD shipments

	Column 4 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Not Received, Percent of Count
	Percentage (by count) of the qualified shipments that did not receive an MRA in the allotted timeframe (column 4 divided by column 2).

	Column 6 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe

	Column 7 – MRA Not Received, Percent of Value
	Percentage (by value) of the qualified shipments that did not receive an MRA in the allotted timeframe

	
	Clicking on the Ship To DoDAAC link provides a list of qualified requisitions (with WebVLIPS link) that did not receive an MRA in the allotted timeframe


			AP5.2.12.5.5.  MRA36 – Stock Shipment.  Shows stock shipments from wholesale inventory for all DoD Components/Participating Agencies and all categories by area of the ship-to DoDAAC and customer.  The count of qualified shipments is matched against MRAs received/MRAs not received and for MRAs not received, the percentage of the count and value is computed and shown. 
	Column 1 – Area
	Area of the Ship-To DoDAAC 

	Column 2 – Customer 
	DoD Component/Agency of the ship-to DoDAAC

	Column 3 – DVD Shipments Requiring MRA, Count
	Count of qualified stock shipments from wholesale inventory that were filled the allotted timeframe

	Column 4 – DVD Shipments Requiring MRA, Value
	Extended dollar value of all qualified shipments in the allotted timeframe

	Column 5 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Not Received, Percent
	Percentage of the qualified shipments that did not receive an MRA in the allotted timeframe (column 5 divided by column 3)

	Column 7 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe 

	Column 8 – MRA Not Received, Percent of Value
	Percentage (by value) of the qualified shipments that did not receive an MRA in the allotted timeframe


			AP5.2.12.5.6.  MRA36d – Stock Shipment Detail.   Shows stock shipments from wholesale inventory for all DoD Components/Participating Agencies and all categories by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received and for MRAs not received, the percentage of the count and value is shown. The detail report contains a listing of DoDAACs within the MRA36 area and customer with a list of the requisitions that did not receive an MRA. 
	Column 1 – Ship-To DoDAAC 
	Ship-To DoDAAC

	Column 2 – DVD Shipments Requiring MRA, Count
	Count of qualified stock shipments from wholesale inventory that were filled in the allotted timeframe 

	Column 3 – DVD Shipments Requiring MRA, Value
	Extended dollar value of qualified shipments

	Column 4 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Not Received, Percent of Count
	Percentage (by count) of the qualified shipments that did not receive an MRA in the allotted timeframe (column 4 divided by column 2).

	Column 6 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe

	Column 7 – MRA Not Received, Percent of Value
	Percentage (by value) of the qualified shipments that did not receive an MRA in the allotted timeframe (column 6 divided by column 3)

	
	Clicking the Ship To DoDAAC link provides a list of qualified requisitions (with WebVLIPS link) that did not receive an MRA in the allotted timeframe


			AP5.2.12.5.7.  MRA37 – DVD and Stock Summary.  Shows DVD and stock shipments from wholesale inventory for all DoD Components/Participating Agencies and all categories by area of the ship-to DoDAAC and customer.  MRA37 is a combines MRA02 (DVD) and MRA36 (Stock Shipment) Summary Reports.[footnoteRef:5]  The count of qualified shipments is matched against MRAs received/MRAs not received, and for MRAs not received, the percentage of the count and value is computed and show.  [5:  The values in this report mirror those found in MRA01 with the only difference being the columns displayed.] 

	Column 1 – Area
	Area of the Ship-To DoDAAC 

	Column 2 – Customer 
	DoD Component/Agency of the ship-to DoDAAC

	Column 3 – Shipments Requiring MRA, Count
	Count of qualified DVD and stock shipments from wholesale inventory that were filled the allotted timeframe

	Column 4 – Shipments Requiring MRA, Value
	Extended dollar value of all qualified shipments in the allotted timeframe

	Column 5 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Not Received, Percent
	Percentage of the qualified shipments that did not receive an MRA in the allotted timeframe (column 5 divided by column 3)

	Column 7 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe 

	Column 8 – MRA Not Received, Percent of Value
	Percentage (by value) of the qualified shipments that did not receive an MRA in the allotted timeframe (column 7 divided by column 4).


			AP5.2.12.5.8.  MRA37d – DVD and Stock Detail.  Shows DVD and stock shipments from wholesale inventory for all DoD Components/ Participating Agencies and all categories by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received, and for MRAs not received, the percentage of the count and value is computed and shown.  The detail report contains a listing of DoDAACs within the MRA37 Area and customer with a list of the requisitions that did not receive an MRA.
	Column 1 – Ship-To DoDAAC 
	Ship-To DoDAAC

	Column 2 – Shipments Requiring MRA, Count
	Count of qualified DVD and stock shipments from wholesale inventory that were filled in the allotted timeframe 

	Column 3 – Shipments Requiring MRA, Value
	Extended dollar value of qualified shipments

	Column 4 – MRA Not Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Not Received, Percent of Count
	Percentage (by count) of the qualified shipments that did not receive an MRA in the allotted timeframe (column 4 divided by column 2).

	Column 6 – MRA Not Received, Value
	Extended dollar value of the qualified shipments that did not receive an MRA in the allotted timeframe

	Column 7 – MRA Not Received, Percent of Value
	Percentage (by value) of the qualified shipments that did not receive an MRA in the allotted timeframe (column 6 divided by column 3)

	
	Clicking on the Ship To DoDAAC link provides a list of qualified requisitions (with WebVLIPS link) that did not receive an MRA in the allotted timeframe


AP5.2.12.5.5.  MRA04s.  Shows total number of shipments by depot, and the count and percentage of MRAs with discrepancy codes:
	Column A is the qualified shipping depot (To-RIC of the materiel release order or for DVD shipments the acronym DVD)

	Column B is the count of qualified shipments in the allotted timeframe from qualified depots or DVD shippers

	Column C is the count of MRAs received with discrepancy codes

	Column D is the percentage of MRAs received with discrepancy codes from the qualifying depots


			AP5.2.12.5.9  MRA32s – Percent of Delinquents (Ammunition) Summary.  Shows ammunition shipments for all DoD Components/ Participating Agencies and all categories by area of the ship-to DoDAAC and customer.  The count of qualified shipments is matched against MRAs received/MRAs not received, the percentage is computed and shown for MRAs received:
	Column 1 – Area 
	Area of the Ship-To DoDAAC

	Column 2 – Customer
	DoD Component/Agency of the Ship-To DoDAAC

	Column 3 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe

	Column 4 – MRA Received Count
	Count of MRAs received in the given reporting period that matched a qualified shipment

	Column 5 – MRA Not Received Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Received Percentage
	Percentage of qualified shipments that received an MRA (column 4 divided by column 3)

	
	Suggest Column 6 and Column 5 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received


			AP5.2.12.5.10  MRA32d Percent of Delinquents (Ammunition) Detail.  Shows shipments for ammunition for all DoD Components/Participating Agencies and all categories by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received, the  percentage is computed and shown for MRAs received.  The detail report contains a listing of DoDAACs within the MRA32 Area and customer with a list of the qualified requisitions that require an MRA: Each detailed report contains spreadsheet tabs for area and DoD Component/Participating Agency:
	Column 1 – Ship-To DoDAAC
	Ship-To DoDAAC

	Column 2 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe 

	Column 3 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment 

	Column 4 – No MRA, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Received, Percentage
	Percentage of qualified shipments that received an MRA (column 3 divided by column 2)

	
	Clicking on a Ship To DoDAAC link provides the list of qualified requisitions (with WebVLIPS link) that require an MRA

	
	Suggest Column 5 and Column 4 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received


			AP5.2.12.5.11  MRA33s Percent of Delinquents (Contractor) – Summary.  Shows contractor shipments for all DoD Components/ Participating Agencies and all categories by area of the ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received, the percentage is computed and shown for MRAs received:
	Column 1 – Area 
	Area of the Ship-To DoDAAC

	Column 2 – Customer
	DoD Component/Agency of the Ship-To DoDAAC

	Column 3 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe

	Column 4 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment

	Column 5 – No MRA Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Received, Percentage
	Percentage of qualified shipments that received an MRA (column 4 divided by column 3)

	
	Suggest Column 6 and Column 5 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received


			AP5.2.12.5.12  MRA33d  Percent of Delinquents (Contractor) – Detail.  Shows contractor shipments by for all DoD Components/Participating Agencies and all categories by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAsnot received, the percentage is computed and shown for MRAs received.  The detail report contains a listing of DoDAACs within the MRA33 Area and customer with a list of the qualified requisitions that require an MRA:  Each detailed report has spreadsheet tabs for each area and DoD Component/Participating Agency:
	Column 1 – Ship-To DoDAAC
	Ship-to DoDAAC 

	Column 2 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe 

	Column 3 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment 

	Column 4 – No MRA, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Received, Percentage
	Column 5 is the percentage of qualified shipments that received an MRA (column 3 divided by column 2) 

	
	Clicking  on a ship -to DoDAAC link provides the list of qualified requisitions (with WebVLIPS link) that require an MRA

	
	Suggest Column 5 and Column 4 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received


			AP5.2.12.5.13  MRA34s – Percent of Delinquents (Army Total Package Fielding (TPF)) Summary.  Shows Army TPF shipments for all DoD Components/Participating Agencies and all categories by area of the ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received, the percentage is computed and shown for MRAs received:
	Column 1 – Area 
	Area of the Ship-To DoDAAC

	Column 2 – Customer
	DoD Component/Agency of the Ship-To DoDAAC

	Column 3 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe

	Column 4 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment

	Column 5 – No MRA Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Received, Percentage
	Percentage of qualified shipments that received an MRA (column 4 divided by column 3).

	
	Suggest Column 6 and Column 5 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received


			AP5.2.12.5.14.  MRA34d – Percent of Delinquents (Army TPF) Detail.  Shows Army TPF shipments for all DoD Components/Participating Agencies and all categories by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received,  and a percentage for MRAs received is shown.   The detail report contains a listing of DoDAACs within the MRA34 Area and customer with a list of the individual requisitions:  Each detail report contains spreadsheet tabs by area and DoD Component/Participating Agency:
	Column 1 – Ship-To DoDAAC
	Ship-To DoDAAC 

	Column 2 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe 

	Column 3 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment 

	Column 4 – No MRA, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Received, Percentage
	Percentage of qualified shipments that received an MRA (column 3 divided by column 2) 

	
	Unable to determine from the very small volume of data whether clicking on a Ship To DoDAAC link provides the list of qualified requisitions (with WebVLIPS link) that require an MRA or if the list just reflects MRA Not Received.
Very low data volume with only a single DoDAAC in a Single month shows an MRA Received. 

	
	Suggest Column 5 and Column 4 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received. 


			AP5.2.12.5.15  MRA35s – Percent of Delinquents (General) Summary.  Shows General shipments for all DoD components/Participating Agencies and all categories (except for Ammunition, Contractor and Army TPF) by area of the ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/MRAs not received, the percentage is computed and shown for MRAs received:
	Column 1 – Area 
	Area of the Ship-To DoDAAC

	Column 2 – Customer
	DoD Component/Agency of the ship-to DoDAAC

	Column 3 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe

	Column 4 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment

	Column 5 – No MRA Received, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 6 – MRA Received, Percentage
	Percentage of qualified shipments that received an MRA (column 4 divided by column 3)

	
	Suggest Column 6 and Column 5 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received


			AP5.2.12.4.16  MRA35d – Percent of Delinquents (General) Detail.  Shows general shipments by for all DoD components/Participating Agencies and all categories (except for Ammunition, Contractor and Army TPF) by ship-to DoDAAC.  The count of qualified shipments is matched against MRAs received/not received and a percentage for MRAs received is shown. The detail report contains a listing of DoDAACs within the MRA35 Area and customer with a list of the qualified requisitions that require an MRA:Each detail report contains spreadsheet tabs for area and DoD Component/Participating Agency:
	Column 1 – Ship-To DoDAAC
	Ship-To DoDAAC 

	Column 2 – Shipments Requiring MRA, Count
	Count of qualified shipments in the allotted timeframe 

	Column 3 – MRA Received, Count
	Count of MRAs received in the given reporting period that matched a qualified shipment 

	Column 4 – No MRA, Count
	Count of qualified shipments for which no MRA was received in the allotted timeframe (within 60/120 calendar days of shipment to accommodate the MRA reporting period plus the MRA follow-up response timeframe). 

	Column 5 – MRA Received, Percentage
	Percentage of qualified shipments that received an MRA (column 3 divided by column 2) 

	
	Clicking on a Ship To DoDAAC link provides the list of qualified requisitions (with WebVLIPS link) that require an MRA

	
	Suggest Column 5 and Column 4 be reversed and the column be relabeled to clearly identify the percentage is for MRAs Received
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Enclosure 2 DLA Distribution DoDAAC/RIC List (DRAFT)
	DLA Distribution Depot DoDAAC/RIC List

	DoDAAC
	RIC
	LOCATION
	Remarks

	W25G1U
	AN5
	SUSQUEHANNA, PA
	(New Cumberland)

	W62G2T
	AQ5
	TRACY, CA
	

	W45H08
	B52
	CORPUS CHRISTI, TX
	

	W562RP
	BA4
	ANNISTON, AL
	

	W562RM
	BR4
	RED RIVER, Texarkana, TX
	

	W25G1W
	BY6
	TOBYHANNA, PA
	

	SW3105
	S5J
	CAMP CARROL, KOREA
	

	SW3142
	SCF
	YOKOSUKA, JAPAN
	

	SW3143
	SCH
	SASEBO, (YOKOSUKA)JAPAN
	

	SW3144
	SCJ
	PEARL HARBOR HI
	

	SW3147
	SCN
	GUAM
	

	SW3121
	SDA
	ALBANY, GA
	

	SW3119
	SDD
	WARNER ROBINS, GA
	

	SW3117
	SDF
	NORFOLK, VA
	

	SW3113
	SDH
	CHERRY POINT, NC
	

	SW3122
	SDM
	JACKSONVILLE, FL
	

	SWE300
	SDQ
	GERMANY
	

	SW3210
	SDT
	HILL, AFB UT
	

	SW3211
	SDU
	TINKER, AFB, OK
	

	SW3218
	SDX
	SAN DIEGO, CA
	

	SW3216
	SEB
	PUGET SOUND, WA
	

	SW3172
	SWF
	KANDAHAR, AF
	DLA DIST Kandahar Afghanistan

	SW3215
	SG2
	BARSTOW, CA
	

	SW3191
	SH8
	DDNB BAHRAIN
	

	SW3170
	SLM
	SIGONELLA, ITALY
	

	SW3180
	SNJ
	OKINAWA, JAPAN
	

	SW0400
	SRR
	RICHMOND, VA
	

	SC0700
	S9C
	COLUMBUS, OH
	DLA Land and Maritime

	SC0400
	S9G
	RICHMOND, VA
	DLA Aviation

	SC0500
	S9I
	PHILADELPHIA, PA
	DLA Troop Support Construction Equip

	SW3230
	SDK
	NEW CUMBERLAND, PA
	DLA Distribution Expeditionary (Guam)

	SA51M3
	SMF
	PORTSMOUTH, NH
	DLA Portsmouth Naval Shipyard (GF)
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