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[bookmark: _Toc407699533][bookmark: _Toc411493757]1.	Introduction
1.1.	This paper will describe the Depot Maintenance Inter-service Support Agreement (DMISA) process as approved by the Defense Logistics Management Standards Office (DLMSO) and the “to-be” D035K processes and the variations between the two.
1.2.	This document was developed in response to action items “A”, “B”, “E”, “M” and “N”, from the Joint Supply PRC 14-1 and JPIWG Meeting dated 22-23 October 2014. (See attachment 3.)
[bookmark: _Toc411493758]2.	Document Summary by PRC Action Item
2.1.	The data in Table 1 shows the action items worked as the result of this paper.
[bookmark: _Ref411225857][bookmark: _Toc411493770]Table 1. Extract from the Joint Supply PRC/JPIWG Action Items
	AI
	Action Item
	Summary

	[bookmark: AI_a]a.
	Review their existing organic maintenance transaction flows and identify any deviations from the DOD DLMS/MILSTRIP/MILSTRAP Organic Maintenance Transaction Flowcharts identified in SPRC 13-1 and linked to SPRC 14-1, Agenda Item 2, and a timeline to comply.  Air Force to review the DOD DLMS/MILSTRIP/MILSTRAP  Organic Maintenance  transaction flows, in conjunction with the Air Force CSRD-2013-06-6095 processes/flow diagrams, and identify any deviations from the DOD transaction flows, and timeline to comply if deviations are found. 
	This document shows the deviations are directly attributable to the way the Air Force has established its’ internal communications between depot maintenance and the supply system.  This is not going to change as it would require a complete overhaul of the way supply, maintenance, and finance interact. That bill is 10s of millions of dollars.  This CSRD is as close as we can get to MILSTRIP and MILSTRAP.

	[bookmark: AI_b]b.
	In response to Action Item 5 from SPRC 2013-01, in the absence of a DLA Distribution proposal for Issue from receipt (IFR) processing, AF should investigate impact of their transition to DLMS (with possible termination of CICS interface) and continuing need for IFR processing using either DAAS or a web service from DLA Transaction Services.
	Implementing DLMS for the Air Force is several years away and will happen as we go through our systems changes related to FIAR.  Even with DLMS, we believe that the near real-time communications between DSS and D035K will still be required. Slowing transactions is not an option. Most of our processes between DSS and D035K are predicated on near real-time communications.

	[bookmark: AI_e]e.
	Reference – DLMS Process for Maintaining Accountability During Organic Depot Maintenance (DMISA), SPRC 13-1 Action Item 11 and MILSTRIP C2.23.2.  Three project codes related to requisitioning reparables for induction to maintenance (3AD, 3BB and 3AB).  3AD and 3BB have documented procedures in MILSTRIP 
	

	e.1.
	Questions for All Services:  
	

	[bookmark: AI_e_1_1]e.1.1.
	1) Identify which of the noted project codes are being used for induction to maintenance under DMISA?  Commercial contracted maintenance?
	For D035K project code 3BB is used for the induction.

	[bookmark: AI_e_1_2]e.1.2.
	2)  Does your Service require DAAS to pass the transaction to the RIC-To versus routing to the source of supply for all three project codes? What is the difference between 3AD and 3BB?
	Project Code 3AB- Used for materiel shipments to a designated repair activity for repair and return to an end user directed under existing agreements including a DMISA.  (DoD) 4000.25-1-M, Military Standard Requisitioning and Issue Procedures, Appendix B13)

This is used for shipments of assets that are to be repaired and subsequently returned to the original shipping activity.

Project Code 3AD – Used to identify materiel requisitioned for depot repair (overhaul and maintenance) of DMISA items.  (DoD) 4000.25-1-M, Military Standard Requisitioning and Issue Procedures, Appendix B13)

These are assets used to requisition parts used in the repair of a DMISA asset

Project Code 3BB – Used for materiel shipments to a repair activity for repair as directed under existing agreements including a DMISA.  (Not applicable to repair and return.  

This project code is used for shipping assets that are to be repaired but do not fall under the repair and return process.

The action item was not clear as to what transaction was to be routed where.

	[bookmark: AI_m]m.
	Air Force to research if a fix for the reverse usage of D6_ and D7_ transactions is included in CSRD-2013-06-6095 and coordinate implementation with DLA Distribution. (Refer to SPRC 13-01 minutes, page 7, para c. (1) which addresses Air Force use of D7_ as a receipt business event, and D6_ as an issue business event. SPRC 13-1 minutes are linked to SPRC 14-1 Agenda.). 
	This is a basic misunderstanding of the ship-to-self process.  Yes the issue event happens and DSS uses the end of the issue event to generate a D6 receipt to the new owner.  This is known as the ship-to-self (STS) process.  Attachment 2 gives and explanation of the STS process.

	n.
	Air Force to create separate CSR documenting how to manage segregated storage, once pseudo RIC functionality is removed.  Suggest Air Force coordinate with DLA Distribution Standard System on why ship to self with PMR wouldn’t work for this.
	Segregated storage will no longer be required once the new CSRD is implemented.  The Air Force will not maintain an asset balance for DMISA assets.

In action item “m”, it appears that the PRC wants the STS process to stop.  In this action item it appears that the PRC wants the STS process to continue.

Is there a preference?  Since the DZC process is to be taken away, the STS process is the only viable alternative.
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[bookmark: _Toc411493759][bookmark: _Toc407699534]3.	Air Force Process Overview
3.1.	The process in Figure 1 shows a high-level overview of the DMISA process that will be programmed into D035K under CSRD 2013-06-6095.
[bookmark: _Ref411227990][bookmark: _Toc411493780]Figure 1. Overall D035K Issue Process
[image: ]


[bookmark: _Toc407699535][bookmark: _Toc411493760]4.	DLMSO Processes and D035K Variations
4.1.	The DLMSO process assumes the depot maintenance organization can send/receive transactions from off-base organizations to include the Principal.
4.2.	At an Air Logistics Complex (ALC) the depot maintenance organization cannot send transactions to the asset owner (Principal), DSS, or off-base customers. Rather depot maintenance interfaces with the local D035K depot retail supply system. D035K is the face to the Principal, DSS, or off-base customers
4.3.	D035K can send/receive transactions to/from the Principal. The Principal cannot send transaction directly to Depot Maintenance.
4.4.	All assets are stored in the collocated DSS. D035K sends issues to DSS and receipts are received by D035K from DSS.




[bookmark: _Toc407699536][bookmark: _Toc411493781]Figure 2. DLMSO Total Process
[image: C:\Users\1104168740C\Documents\CSRDS\01 - CSRDs In Work\CSRD-2013-06-6095 - FIAR, Report DMISA Assets to Service Owner\DLMSO DMISA_Page_8.jpg]
[bookmark: _Toc407699537][bookmark: _Toc411493771]Table 2. DLMSO Total Process Explanation
	Flow
	DI Code
	Process
	DLMSO Explanation
	Document Para
	Document Figure
	D035K Flow

	01
	AO
	Requisition
	When depot maintenance requires an unserviceable to repair, a DI Code AO_, Requisition, is sent to the Principal
	5
	4
	3

	
	
	
	
	6
	6
	3

	
	
	
	
	7
	8
	3

	02A
	A5/MRO SCC “F”
	Shipment
	The Principal generates a DI Code A5, Shipment, in response to the requisition from the Agent. The A5 goes to the storage activity (DSS) to move the asset to depot maintenance.
	5
	4
	6

	
	
	
	
	6
	6
	9

	
	
	
	
	7
	8
	6

	02B
	AE
	Requisition Status
	The Principal generates a DI Code AE_, Status Transaction, to depot maintenance
	5
	4
	4a

	
	
	
	
	6
	6
	4a

	
	
	
	
	7
	8
	4a

	02C
	DWK SCC “F”
	Receipt
	The Principal generates a DI Code DW_, Pre-Positioned Material Receipt (PPMR), to depot maintenance
	5
	4
	5

	
	
	
	
	6
	6
	10

	
	
	
	
	7
	8
	5

	03A
	D7K/D7M/AR0/A6 SCC “F”
	Shipment
	DI Code D7K or D7M. This transaction shows that the materiel shipped to depot maintenance. 
DI Code AR0.  This transaction confirms the shipment.
DI Code A6_. This transaction is a shipment denial.
	5
	4
	7

	
	
	
	
	6
	6
	11

	
	
	
	
	7
	8
	7

	03B
	DD Form 1348-1
	Shipment
	This is the materiel and documentation moving to depot maintenance
	5
	4
	12

	
	
	
	
	6
	6
	16

	03B
	AS SCC “F”
	Shipment
	This is shipment information sent to depot maintenance.
	5
	4
	4b

	
	
	
	
	6
	6
	4b

	04
	D6K/SCC “F”
	Receipt
	When maintenance receives the asset from the storage facility, a DI Code D6K is sent to the Principal. This clears the intransit in the Principal’s system.
Supply Condition Code (SCC) “F”
	5
	4
	13 / 14

	
	
	
	
	6
	6
	17 / 18

	05
	DAC/SCC “M”/SCC “H”
	Inventory
	When maintenance begins the repair a DAC is sent to the Principal to change the SCC to “M”.  If the item should be condemned the DAC will have SCC “H”.
	5
	4
	15

	
	
	
	
	6
	6
	19

	06
	DAC/SCC As required
	Inventory
	While the asset is in depot maintenance, the condition code may change.  A DI Code DAC is used to keep the Principal apprised of changes in the SCC.
	
	
	

	07
	DAC/SCC “A”/ SCC “H”
	Inventory
	When maintenance actions are completed, a DAC is sent to the Principal showing the final condition code of the asset.
	9
	11
	5

	08
	A5J
	Disposal
	If the item is condemned, the Principal sends a DI Code A5J to Depot Maintenance to move the asset to DLA Disposition Services.
	9
	13
	5

	08A
	A2 (Navy)
A5A (Army & AF).
	Shipment
	This is the transaction used by the Principal to tell Depot Maintenance where to move the repaired asset.
	
	
	

	08B
	DW
	Receipt
	This DI Code DW_ is used by the Principal to tell the storage activity that an asset has been shipped by depot maintenance to them for processing.
	
	
	

	09A
	AS
	Shipment
	Depot maintenance to the Customer.  DI Code AS provides shipment status to the customer. (Reference flow 8A)
	
	
	

	09A
	DD Form 1348-1
	Shipment
	This is the materiel and documentation moving to the customer. (Reference flow 8A)
	
	
	

	09A
	AS
	Shipment
	Depot maintenance to the Storage Activity. DI Code AS provides shipment status to the Storage Activity. (Reference flow 8A)
	
	
	

	09A
	DD Form 1348-1
	Shipment
	This is the materiel and documentation moving to the Storage Activity. (Reference flow 8A)
	
	
	

	09A
	AS
	Shipment
	Depot maintenance to the DLA Disposition Services. DI Code AS provides shipment status to DLA Disposition Services (Reference flow 8A)
	
	
	

	09A
	DD Form 1348-1
	Shipment
	This is the materiel and documentation moving to DLA Disposition Services. (Reference flow 8A)
	
	
	

	09B
	D7/AR0
	Shipment
	The DI Code D7_ informs the Principal that the shipment has taken place.
DI Code AR0.  This transaction confirms the shipment.
	9
	11
	7

	09B
	A5J
	Shipment
	The DI Code D7J or the ARJ informs the Principal that the shipment to DLA Disposition Services has taken place. (Response to flow 8)
DI Code ARJ.  This transaction confirms the shipment.
	
	
	

	10
	D6
	Receipt
	When the asset is received by the Storage Activity from depot maintenance, a DI Code D6_, Receipt, is sent by the Storage Activity to the Principal.
	9
	11
	8





[bookmark: _Toc407699540][bookmark: _Toc411493761]5.	Asset at Collocated Storage Activity - Issue to Maintenance
5.1.	Here is the first DLMSO chart and the processes D035K will use to support it.



[bookmark: _Toc407699541][bookmark: _Toc411493782]Figure 3. DLMSO Organic Depot Maintenance – Collocated Storage Activity
[image: C:\Users\scherma\Documents\CSRDS\01 - CSRDs In Work\CSRD-2013-06-6095 - FIAR, Report DMISA Assets to Service Owner\DLMSO DMISA_Page_3.jpg]
[bookmark: _Ref407697571][bookmark: _Toc407699542][bookmark: _Toc411493783]Figure 4. DMISA Receipt - Material Stored at Agent Site
[image: ]
[bookmark: _Toc407699543][bookmark: _Toc411493772]Table 3. DMISA Receipt - Material Stored at Agent Site
	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Explanation
	Remarks

	N/A
	
	01
	
	This is the issue request for the unserviceable asset generated by depot maintenance to D035K.
	Internal Process

	N/A
	
	02a
	
	There will be no assets on record in D035K so the system will generate a backorder.
	Internal Process

	N/A
	
	02b
	
	The system will generate a requisition to the Principal
	Internal Process

	N/A
	
	02c
	
	The system will generate a record to cross-reference the maintenance backorder document number to the requisition document number.
	Internal Process

	N/A
	
	02d
	
	D035K generates status to the maintenance shop.
	Internal Process

	01
	AO
	03
	When depot maintenance requires an unserviceable to repair, a DI Code AO_, Requisition, is sent to the Principal
	This is the requisition to the Principal.
	MILS Compliant

	02B
	AE
	04a
	The Principal generates a DI Code AE_, Status Transaction, to depot maintenance
	D035K will receive the Principal-generated status transaction.
	MILS Compliant

	N/A
	
	04b
	
	D035K generates status to the maintenance shop.
	Internal Process

	02C
	DWK SCC “F”
	05
	The Principal generates a DI Code DW_, Pre-Positioned Material Receipt (PPMR), to depot maintenance
	The DWK must go to the collocated DSS.

The DWK must be a STS DWK. This will allow the A5x STS to process correctly in DSS.
	Deviation

	02A
	A5/MRO SCC “F”
	06
	The Principal generates a DI Code A5, Shipment, in response to the requisition from the Agent. The A5 goes to the storage activity (DSS) to move the asset to depot maintenance.
	1. For assets stored at the ALC where the item will be repaired, the A5 transaction must go to the collocated DSS.
1.1. This A5 transaction must be a ship-to-self (STS) A5. See attachment 1 for the more information on STS transactions.
2. DSS will process the A5  (Note 1) 
	Deviation

	03A
	D7K/D7M/AR0/A6 SCC “F”
	07
	DI Code D7K or D7M. This transaction shows that the materiel shipped to depot maintenance. 

DI Code AR0.  This transaction confirms the shipment.

DI Code A6_. This transaction is a shipment denial.
	These transactions are DSS-generated in response to the A5 shipment in flow 2A. (Note 1)
	Deviation

	04
	D6K/SCC “F”
	08
	When maintenance receives the asset from the storage facility, a DI Code D6K is sent to the Principal. This clears the intransit in the Principal’s system.

	Maintenance receives the asset and sends a receipt acknowledgement to D035K. 
Supply Condition Code (SCC) “F”
	Internal Process

	N/A
	
	08
	Not on DLMSO Chart
	DSS will generate a D6K to D035K.  (Note 1)
	Internal Process

	N/A
	
	09
	Not on DLMSO Chart
	Unused
	Internal Process

	N/A
	
	10
	Not on DLMSO Chart
	D035K will generate an A5 issue from receiving (IFR) and send it to DSS.
	Internal Process

	N/A
	
	11
	Not on DLMSO Chart
	DSS will generate an AR0 to D035K.
	Internal Process

	03B
	DD Form 1348-1
	12
	This is the materiel and documentation moving to depot maintenance
	This is the materiel and documentation moving to depot maintenance
	Internal Process

	05
	DAC/SCC “M”/SCC “H”
	14
	When maintenance begins the repair a DAC is sent to the Principal to change the SCC to “M”.  If the item should be condemned the DAC will have SCC “H”.
	When maintenance receives the asset, a D6K will be sent to the Principal.
	Compliant

	05
	DAC/SCC “M”/SCC “H”
	15
	When maintenance begins the repair a DAC is sent to the Principal to change the SCC to “M”.  If the item should be condemned the DAC will have SCC “H”.
	After the D6K is sent to the Principal a DAC will be sent to change the SCC from “F” to “M”.
	Compliant

	03B
	AS SCC “F”
	N/A
	This is shipment information sent to depot maintenance.
	Not Required.
	Deviation

	Note 1. No one visits the storage bin and the property is not moved until the pick ticket is generated.
	



[bookmark: _Toc407699544][bookmark: _Toc411493762]6.	Asset at Non-Collocated Storage Activity - Issue to Maintenance
6.1.	Here is the second DLMSO chart and how D035K will support it.
6.2.	This DLMSO process flow chart has flows on it that no other charts have. This chart will have to stand alone.  The additional flows are 2a, 2c, 3, 4a, 4a, and 5.


[bookmark: _Toc407699545][bookmark: _Toc411493784]Figure 5. Into Maintenance - Non-Collocated Storage Activity
[image: C:\Users\scherma\Documents\CSRDS\01 - CSRDs In Work\CSRD-2013-06-6095 - FIAR, Report DMISA Assets to Service Owner\DLMSO DMISA_Page_4.jpg]
[bookmark: _Toc407699546][bookmark: _Toc411493785]Figure 6. DMISA Receipt - Materiel Received at Agent Site
[image: ]
[bookmark: _Toc407699547][bookmark: _Toc411493773]Table 4. DMISA Receipt - Materiel Received at Agent Site
	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Explanation
	Remarks

	N/A
	
	01
	
	This is the issue request for the unserviceable asset generated by depot maintenance to D035K.
	Internal Process

	N/A
	
	02a
	
	There will be no assets on record in D035K so the system will generate a backorder.
	Internal Process

	N/A
	
	02b
	
	The system will generate a requisition to the Principal
	Internal Process

	N/A
	
	02c
	
	The system will generate a record to cross-reference the maintenance backorder document number to the requisition document number.
	Internal Process

	N/A
	
	02d
	
	D035K generates status to the maintenance shop.
	Internal Process

	01
	AO
	03
	When depot maintenance requires an unserviceable to repair, a DI Code AO_, Requisition, is sent to the Principal
	This is the requisition to the Principal.
	MILS Compliant

	02B
	AE
	04a
	The Principal generates a DI Code AE_, Status Transaction, to depot maintenance
	D035K will receive the Principal-generated status transaction.
	MILS Compliant

	N/A
	
	04b
	
	D035K generates status to the maintenance shop.
	

	02A
	A5 / MRO
SCC “F”
	05
	The Principal generates a DI Code A5, Shipment, in response to the requisition from the Agent. The A5 goes to the non-collocated storage activity (DSS) to move the asset to the ALC where the repair will be accomplished.
	These are transactions between the Principal, the non-collocated storage site, and the collocated storage site.  The transactions center on assets being stored at the non-collocated storage site and are being moved to and received at the collocated storage site.
	External Process

	03
	D7K
	06a
	The non-collocated DSS generates a D7K to the Principal when the MRO is processed at the non-collocated DSS in response to DLMSO flow 2A.
	
	External Process

	04A
	DD Form 1348-1
	06b
	This is the shipping document and the property moving to the site where the repair will be conducted
	
	External Process

	04A
	ASx
	06c
	This is the shipping information.
	
	External Process

	02C
	DWK
	07
	The Principal generates a DWK to the DSS receiving the asset from the shipment in DLMSO flow 2A
	
	External Process

	
	
	08
	This is the D6K generated by the collocated DSS as the result of the receipt of the assets shipped in DLMSO flow 4A.
	
	External Process

	06
	A5/MRO
SCC “F”
	09
	The Principal generates a DI Code A5, Shipment, in response to the requisition from the Agent. The A5 goes to the storage activity (DSS) to move the asset to depot maintenance.
	1. For assets stored at the ALC where the item will be repaired, the A5 transaction must go to the collocated DSS.
1.1. This A5 transaction must be a ship-to-self (STS) A5. See attachment 1 for the more information on STS transactions.
2. DSS will process the A5. (Note 1) 
	Deviation

	02D
	DWK
	10
	Support of DLMSO Flow 6
	The DWx must go to the collocated DSS.
The DWK will be a STS DWx. And allow the A5x STS to process correctly in DSS.
	Deviation

	08A
	D7K/D7M
AR0 (Not Shown)
A6 (Not Shown)
SCC “F”
	11
	DI Code D7K or D7M. This transaction shows that the materiel shipped to depot maintenance. 
DI Code AR0.  This transaction confirms the shipment. (Not Shown)
DI Code A6_. This transaction is a shipment denial. (Not Shown)
	These transactions are DSS-generated in response to the A5 STS in DLMSO flow 6. (Note 1)
	Deviation

	N/A
	
	12
	
	DSS will generate a D6K to D035K.  (Note 1)
	Internal Process

	N/A
	
	13
	
	Unused
	Internal Process

	N/A
	
	14
	
	D035K will generate an A5 issue from receiving (IFR) and send it to DSS.
	Internal Process

	N/A
	
	15
	
	DSS will generate an AR0 to D035K.
	Internal Process

	08B
	AS SCC “F”
	N/A
	This is shipment information sent to depot maintenance.
	Not Required.
	Deviation

	08B
	DD Form 1348-1
	16
	This is the materiel and documentation moving to depot maintenance
	This is the materiel and documentation moving to depot maintenance
	Internal Process

	04
	D6K/SCC “F”
	17
	When maintenance receives the asset from the storage facility, a DI Code D6K is sent to the Principal. This clears the intransit in the Principal’s system.
	When maintenance receives the asset, a D6K will be sent to the Principal.
	Compliant

	Not Shown
	DAC/SCC “M”/SCC “H”
	18 and 19
	When maintenance begins the repair a DAC is sent to the Principal to change the SCC to “M”.  If the item should be condemned the DAC will have SCC “H”.
	After the D6K is sent to the Principal a DAC will be sent to change the SCC from “F” to “M”.
	Compliant

	Note 1. No one visits the storage bin and the property is not moved until the pick ticket is generated.
	




[bookmark: _Toc407699548][bookmark: _Toc411493763]7.	Receipt Transaction Processed By D035K w/No Maintenance Backorder on File
7.1.	D035K will not retain DMISA assets on its asset balance.
7.2.	It is possible that a maintenance backorder will be cancelled before a DMISA unserviceable end item is issued to fill it.  If that happens, D035K will ship the asset balance back to the Principal.
7.3.	This chart shows what happens when a receipt is process by D035K.
7.4.	Flow 9 shows the initial receipt being passed to the Principal based on the D6 received from DSS.
7.5.	Since there are no maintenance backorders on file, i.e., there is no requirement in D035K, an STS IFR (flow 11) is generated to put the asset back into the Principal’s account. A D7K is generated to the Principal (Flow 10). A DSS generated D6K is sent to the Principal (Flow 13).


[bookmark: _Toc407699549][bookmark: _Toc411493786]Figure 7. DLMSO Organic Depot Maintenance – Collocated Storage Activity
[image: C:\Users\scherma\Documents\CSRDS\01 - CSRDs In Work\CSRD-2013-06-6095 - FIAR, Report DMISA Assets to Service Owner\DLMSO DMISA_Page_3.jpg]
[bookmark: _Toc407699550][bookmark: _Toc411493787]Figure 8. Receipt w/No Maintenance Backorder in D035K
[image: ]

[bookmark: _Toc407699551][bookmark: _Toc411493774]Table 5. Receipt w/No Maintenance Backorder in D035K
	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Explanation
	Remarks

	N/A
	
	01
	
	This is the issue request for the unserviceable asset generated by depot maintenance to D035K.
	Internal Process

	N/A
	
	02a
	
	There will be no assets on record in D035K so the system will generate a backorder.
	Internal Process

	N/A
	
	02b
	
	The system will generate a requisition to the Principal
	Internal Process

	N/A
	
	02c
	
	The system will generate a record to cross-reference the maintenance backorder document number to the requisition document number.
	Internal Process

	N/A
	
	02d
	
	D035K generates status to the maintenance shop.
	Internal Process

	1
	AO
	03
	When depot maintenance requires an unserviceable to repair, a DI Code AO_, Requisition, is sent to the Principal
	This is the requisition to the Principal.
	Compliant

	2B
	AE
	04a 
	The Principal generates a DI Code AE_, Status Transaction, to depot maintenance
	D035K will receive the Principal-generated status transaction.
	Compliant

	N/A
	
	04b
	
	D035K generates status to the maintenance shop.
	Internal Process

	2C
	DWK SCC “F”
	05
	The Principal generates a DI Code DW_, Pre-Positioned Material Receipt (PPMR), to depot maintenance
	The DWK must go to the collocated DSS.

The DWK must be a STS DWK. This will allow the A5x STS to process correctly in DSS.
	Deviation

	2A
	A5/MRO SCC “F”
	06
	The Principal generates a DI Code A5, Shipment, in response to the requisition from the Agent. The A5 goes to the storage activity (DSS) to move the asset to depot maintenance.
	1. For assets stored at the ALC where the item will be repaired, the A5 transaction must go to the collocated DSS.
1.1. This A5 transaction must be a ship-to-self (STS) A5. See attachment 1 for the more information on STS transactions.
2. DSS will process the A5  (Note 1) 
	Deviation

	3A
	D7K/D7M/AR0/A6 SCC “F”
	07
	DI Code D7K or D7M. This transaction shows that the materiel shipped to depot maintenance. 
DI Code AR0.  This transaction confirms the shipment.
DI Code A6_. This transaction is a shipment denial.
	These transactions are DSS-generated in response to the A5 shipment in flow 2A. (Note 1)
	Deviation

	N/A
	
	08
	
	DSS will generate a D6K to D035K.  (Note 1)
	Internal Process

	N/A
	
	09
	
	At this point D035K will check internal records. If there is no maintenance backorder on file, it will immediately generate the D6K for the shipment from DLMSO flow 6 and then generate a D7K using a new FB20xx document number.
	Deviation

	N/A
	
	10
	
	This is the STS back to the Principal.
	Internal Process

	N/A
	
	11
	
	D035K will generate an A5 issue from receiving (IFR) (STS) and send it to DSS.
	Internal Process

	N/A
	
	12
	
	DSS will generate an AR0 to D035K.
	Internal Process

	N/A
	
	13
	
	DSS will generate a D6K using the document number from D035K flow 10.
	Deviation





[bookmark: _Toc407699552][bookmark: _Toc411493764]8.	Condition Code Changes During Maintenance
8.1.	Upon issue to depot maintenance D035K accounts for the item as intransit.  When the asset is received by maintenance, D035K will place the item into SCC “M”. When the asset is undergoing the return from maintenance, it is accounted for as intransit.
8.2.	After processing the D7M to issue the asset to maintenance, D035K will generate the DAC to the Principal placing the asset into SCC “M” and will report it as in maintenance even while intransit to/from maintenance.
8.3.	When the item moves from SCC “M” to another SCC in D035K, that means the item has been turned in to supply and is awaiting disposition from the Principal.


[bookmark: _Toc407699553][bookmark: _Ref407699565][bookmark: _Toc411493788]Figure 9. Condition Code Changes While In Maintenance
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[bookmark: _Toc407699554][bookmark: _Toc411493775]Table 6. Condition Code Changes While In Maintenance
	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Explanation
	Remarks

	5
	DAC
	
	When maintenance begins the repair a DAC is sent to the Principal to change the SCC to “M”.  If the item should be condemned the DAC will have SCC “H”.
	See Figure 4. DMISA Receipt - Material Stored at Agent Site…flow 4
	

	6
	DAC
	
	While the asset is in depot maintenance, the condition code may change.  A DI Code DAC is used to keep the Principal apprised of changes in the SCC.
	This should not happen while the asset is in maintenance. 
	

	7
	DAC
	
	When maintenance actions are completed, a DAC is sent to the Principal showing the final condition code of the asset. (Serviceable)
	See Figure 11. Asset is Shipped in Place to the Principal…flow 5.
	

	7
	DAC
	
	When maintenance actions are completed, a DAC is sent to the Principal showing the final condition code of the asset. (Condemned)
	See Figure 13. Maintenance Turn-In - Condemned…flow 5
	





[bookmark: _Toc407699555][bookmark: _Toc411493765]9.	Maintenance Turn In
9.1.	Here is the DLMSO chart depicting the standard process.  Figure 10. DLMSO Turn In Process - Serviceable
9.2.	When the asset is turned in, D035K will tell the Principal that they have an asset ready for shipment to a customer. There are two options for D035K to take.
9.2.1.	Option 1. Upon processing the D6M maintenance turn in from DSS, D035K can generate an A5 STS to place the item into the Principal’s account.  The asset is immediately placed into the Principal’s account. This applies to all condition codes except “H”. See Figure 11
9.3.	Disposal actions for condemned item maintenance turn-ins will be reported with a DAC with SCC “H” and management code “M”. See Figure 13


[bookmark: _Ref407699021][bookmark: _Toc407699556][bookmark: _Toc411493789]Figure 10. DLMSO Turn In Process - Serviceable
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[bookmark: _Toc407699558][bookmark: _Toc411493776]Table 7. Asset is Shipped in Place to the Principal
	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Support
	Remarks

	N/A
	
	01
	Not part of DLMSO charts.
	Depot maintenance alerts D035K that an item is ready to be picked up and turned in.
	Internal process

	N/A
	
	02
	Not part of DLMSO charts.
	D035K generates a DWM to DSS.
	Internal process

	N/A
	
	03a
	Not part of DLMSO charts.
	Asset moves to DSS central receiving
	Internal process

	N/A
	
	03b
	Not part of DLMSO charts.
	DSS processes a D6M and places the asset into the FxB D035K owner account. A copy of the D6M is sent to D035K.
	Internal process

	N/A
	
	04
	Not part of DLMSO charts.
	Status is sent to the maintenance organization.
	Internal process

	N/A
	
	05
	Not part of DLMSO charts.
	This DAC takes the asset out of SCC “M” on the Principal’s system and puts it into SCC “A”.
The asset should be in the FxB owner account at this point.
The Principal should not generate a shipment/MRO.
See DLMSO flow chart Figure 9. Condition Code Changes While In Maintenance…flow 7
	Deviation

	N/A
	
	06
	Not part of DLMSO charts.
	D035K will generate a STS to DSS.  This takes the asset out of the FxB account.
	Internal process

	N/A
	
	07
	Not part of DLMSO charts.
	This D7K provided the Principal the transaction needed to move the asset out of the FxB account.
	Deviation

	10
	D6x
	08
	Not part of DLMSO charts.
When the asset is received by the Storage Activity a DI Code D6_, Receipt, is sent by the Storage Activity to the Principal.
	This D6 will be provided by DSS and places the asset into the Principal’s owner account. Principal takes actions as appropriate.
	Deviation

	08A
	A2 (Navy)
A5A (Army & AF).
	N/A
	DI Code A2 (Navy)/A5A (Army & AF). This is the transaction used by the Principal to tell Depot Maintenance where to move the repaired asset
	Not Required
	Deviation

	08B
	DWx
	N/A
	This DI Code DW_ is used by the Principal to tell the storage activity that an asset has been shipped by depot maintenance to them for processing.
	Not Required
	Deviation

	09A
	ASx
	N/A
	To Customer.  DI Code AS provides shipment status to the customer.
	Not Required
	Deviation

	09A
	DD Form 1348-1
	N/A
	DD Form 1348-1 / Materiel. This is the materiel and documentation moving to the customer.
	Not Required
	Deviation

	09A
	ASx
	N/A
	To Storage Activity. DI Code AS provides shipment status to the Storage Activity.
	Not Required
	Deviation

	09A
	DD Form 1348-1
	N/A
	DD Form 1348-1 / Materiel. This is the materiel and documentation moving to the Storage Activity
	Not Required
	Deviation

	09A
	ASx
	N/A
	To DLA Disposition Services. DI Code AS provides shipment status to DLA Disposition Services
	Not Required
	Deviation

	09A
	DD Form 1348-1
	N/A
	DD Form 1348-1 / Materiel. This is the materiel and documentation moving to DLA Disposition Services
	Not Required
	Deviation

	09B
	D7x / AR0
	N/A
	The DI Code D7_ informs the Principal that the shipment has taken place.
	This shipment will inform the Principal that the item was shipped in place.
	Deviation


[bookmark: _Ref407699059][bookmark: _Toc407699561][bookmark: _Toc411493791]Figure 12. DLMSO Maintenance Turn-In - Condemned
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	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Support
	

	N/A
	
	1 / 2
	Not part of DLMSO charts.
	Depot maintenance alerts D035K and subsequently DSS that an item is ready to be picked up and turned in.
	Internal process

	N/A
	
	3b
	Not part of DLMSO charts.
	This D6M places the asset into the FxB D035K owner account
	Internal process

	8
	DAC and A5J
	5
	DI Code A5J is sent by the Principal to Depot Maintenance to move the asset to DLA Disposition Services.
	D035K will generate a DAC from SCC “M” to SCC “H”.  The transaction will have management code “M”.  The Principal should move the asset balance out of SCC “M”, place it in SCC “H”, and generate and internal A5J to move the asset to DRMO
	MILS Compliant

	N/A
	
	6
	
	The internal AF to DSS ZCB transaction and an A5J to the collocated DSS.
	Internal process

	9A
	ASx
	
	To DLADS.  DI Code AS provides shipment status to the customer.
	Generated by DSS
	Internal process

	9A
	DD Form 1348-1
	
	DD Form 1348-1 / Materiel. This is the materiel and documentation moving to DLADS.
	Generated by DSS
	Internal process
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[bookmark: _Toc411493766]9.	Additional Processes Not Included With DLMSO Charts
[bookmark: _Toc411493793]Figure 14. DMISA Denial process
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[bookmark: _Toc411493778]Table 9. Denial Process
	DLMSO Flow
	DLMSO DI Code
	D035K Flow
	DLMSO Explanation
	D035K Explanation
	Remarks

	N/A
	
	01
	Not on DLMSO Chart
	This is the issue request for the unserviceable asset generated by depot maintenance to D035K.
	Internal Process

	N/A
	
	02a
	Not on DLMSO Chart
	There will be no assets on record in D035K so the system will generate a backorder.
	Internal Process

	N/A
	
	02b
	Not on DLMSO Chart
	The system will generate a requisition to the Principal
	Internal Process

	N/A
	
	02c
	Not on DLMSO Chart
	The system will generate a record to cross-reference the maintenance backorder document number to the requisition document number.
	Internal Process

	N/A
	
	02d
	Not on DLMSO Chart
	D035K generates status to the maintenance shop.
	Internal Process

	01
	AO
	03
	When depot maintenance requires an unserviceable to repair, a DI Code AO_, Requisition, is sent to the Principal
	This is the requisition to the Principal.
	MILS Compliant

	02B
	AE
	04a
	The Principal generates a DI Code AE_, Status Transaction, to depot maintenance
	D035K will receive the Principal-generated status transaction.
	MILS Compliant

	N/A
	
	04b
	
	D035K generates status to the maintenance shop.
	Internal Process

	02C
	DWK SCC “F”
	05
	The Principal generates a DI Code DW_, Pre-Positioned Material Receipt (PPMR), to depot maintenance
	The DWK must go to the collocated DSS.

The DWK must be a STS DWK. This will allow the A5x STS to process correctly in DSS.
	Deviation

	02A
	A5/MRO SCC “F”
	06
	The Principal generates a DI Code A5, Shipment, in response to the requisition from the Agent. The A5 goes to the storage activity (DSS) to move the asset to depot maintenance.
	1. For assets stored at the ALC where the item will be repaired, the A5 transaction must go to the collocated DSS.

1.1. This A5 transaction must be a ship-to-self (STS) A5. See attachment 1 for the more information on STS transactions.

2. DSS will process the A5  (Note 1) 
	Deviation

	03A
	D7K/D7M/AR0/A6 SCC “F”
	07
	DI Code D7K or D7M. This transaction shows that the materiel shipped to depot maintenance. 

DI Code AR0.  This transaction confirms the shipment.

DI Code A6_. This transaction is a shipment denial.
	These transactions are DSS-generated in response to the A5 shipment in flow 2A. (Note 1)
	Deviation

	04
	D6K/SCC “F”
	08
	Not on DLMSO Chart
	DSS will generate a D6K to D035K.  (Note 1)
	Internal Process

	N/A
	
	09
	Not on DLMSO Chart
	D035K will generate an A5 issue from receiving (IFR) and send it to DSS.
	Internal Process

	N/A
	
	10
	Not on DLMSO Chart
	DSS will generate an A6 to D035K.
	Internal Process

	N/A
	
	11
	Not on DLMSO Chart
	D035K sends a D9A to the principal.
	Deviation

	N/A
	
	12
	Not on DLMSO Chart
	DSS may send another D9A for the remaining asset balance.
	MILS 

	N/A
	
	13
	Not on DLMSO Chart
	D035K sends status to depot maintenance
	Internal Process

	N/A
	
	14
	Not on DLMSO Chart
	D035K will reverse the issue transaction from flow 9 and reestablish the due out with suffix code B.
	Internal Process

	
	
	15
	Not on DLMSO Chart
	D035K will establish a due in using a new FB20 document number and send it to the principal
	Internal Process

	
	
	16
	Not on DLMSO Chart
	The system will generate a record to cross-reference the maintenance backorder document number to the requisition document number.
	Internal Process

	Note 1. No one visits the storage bin and the property is not moved until the pick ticket is generated.
	





[bookmark: _Toc411493794]Figure 15. Inventory Adjustment - Flow 1
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[bookmark: _Toc411493795]Figure 16. Inventory Adjustment - Flow 2
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[bookmark: _Toc411493796]Figure 17. Inventory Adjustment - Flow 3
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[bookmark: _Toc411493797]Figure 18. Maintenance Turn In Reversal
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[bookmark: _Toc411493798]Figure 19. Off-Base Receipt Reversal
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[bookmark: _Toc411493799]Figure 20. Reconciliation Process - 1
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[bookmark: _Toc411493800]Figure 21. Reconciliation Process - 2
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[bookmark: _Toc411493801]Figure 22. Reconciliation Process - 3
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[bookmark: _Toc411493802]Figure 23. Inventory Request
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[bookmark: _Toc411493767]Attachment 1.  Terms and Definitions
	Term
	Definition

	ADC
	Approved DLMS Change

	ADC
	Approved DLMS Change

	AF
	Air Force

	Agent
	The Depot Maintenance function performing the maintenance on another Service’s asset.

	ALC
	Air Logistics Complex

	B/O
	Backorder

	CAV
	Commercial Asset Visibility

	CC
	Condition Code

	Collocated ALC/DSS
	This means that the ALC and the DSS are both located at the same Air Force Base.

	CSRD
	Computer System Requirements Document

	DAAS
	Defense Automated Addressing System

	DD
	Department of Defense

	DI Code
	Document Identifier Code

	DLA
	Defense Logistics Agency

	DLADS
	Defense Logistics Agency Disposition Service

	DLATS
	Defense Logistics Agency Transaction Service

	DLMS
	Defense Logistics Management System

	DLMSO
	Defense Logistics Management Standards Office

	DMAPS
	Depot Maintenance Accounting and Production System

	DMISA
	Depot Maintenance Inter-service Support Agreement

	DN or D/N
	Document Number

	DoD
	Department of Defense

	DoDAAC
	Department of Defense Activity Address Code

	DODM
	Department of Defense Manual

	DSS
	Distribution Standard System

	DTID
	Defense Turn In Document

	GFM
	Government Furnished Equipment

	Hazmat
	Hazardous Material

	IFR
	Issue From Receiving

	IMMC
	Integrated Materiel Management Committee

	IPV
	Industrial Prime Vendor

	IRRD
	Issue Release Receipt Document

	JDRS
	Joint Discrepancy Reporting System

	JPIWG
	Joint Physical Inventory Working Group

	LMP
	Army Wholesale Supply System

	MILS
	Military Standard

	MILSTRAP
	Military Standard Transaction Reporting and Accounting procedures

	MILSTRIP
	Military Standard Receipt and Issue Procedures

	MRO
	Material Release Order

	MRP
	Materiel Returns Program

	Mx
	Maintenance

	NAVAIR
	Naval Air

	NIMMS
	NAVAIR Industrial Maintenance Management System

	Non-Collocated ALC/DSS
	This means that the ALC and the DSS are not located at the same Air Force Base.

	OP
	Ownership Purpose Code

	OSD
	Office of the Secretary of Defense

	Para
	Paragraph

	PDC
	Proposed DLMS Change

	PICA
	Primary Inventory Control Activity

	PPMR or PMR or PMRO
	Prepositioned Material Receipt

	PQDR
	Product Quality Deficiency Report

	Principal
	The asset owner and the organization that contracts with another Service’s maintenance function to perform depot maintenance on an asset.

	Proj
	Project

	RIC
	Routing Identifier Code

	Rp
	Record Position

	SBSS
	Standard Base Supply System

	SCC
	Supply Condition Code

	SDR
	Supply Discrepancy Report

	SICA
	Secondary Inventory Control Activity

	SMAG 
	Supply Management Activity Group

	SPRC
	Supply Process Review Committee

	STS
	Ship-To-Self

	TRA
	Turn In Receipt Acknowledgement

	USA
	United States Army

	USAF
	United States Air Force

	USN
	United States Navy

	Vol
	Volume

	w/DN
	With Document Number

	w/o
	Without

	X-ref
	Cross-Reference





[bookmark: _Toc411493768][bookmark: ATTACHMENT_2]Attachment 2. Ship-To-Self Process
A2.1	Ship-to-Self (STS) or Ship-In-Place (SIP)
A2.1.1.	The terms may be used interchangeably.
A2.2	This is the process in used when an asset owner generates an A5 transaction to a storage site to move an asset from one owner to another.  
A2.3.	The owner-generated transaction has to be coded a certain way to ensure DSS knows that it is an STS transaction, i.e., rp 45-50 must be the storing DSS DoDAAC and the signal code must be “J” or “M”.
A2.4.	The system that generated the STS should also generate a properly formatted DWx transaction to the storage site to help the storage site properly process the STS transaction. In the case of the D035K to DSS interface the DW transaction does not occur as the DW may not process until after the STS occurs.
A2.5.	This process exists between DSS and D035K at the ALCs.
A2.6.	The bin-face is not visited and assets are not moved during this process.
A2.7.	Successful STS: When an STS transaction successfully processes in DSS an AR is sent to the system that generated the A5 and a D6 is sent to the new owner.
A2.8.	Pre-STS Denial:  Upon processing the A5, if the asset balance is not on the storage site’s records, a bounce back denial is sent to the A5 generator.
A2.9.	Post STS Denial:  When the “new” owner generates a shipment for these assets, the bin-face is visited.  If the assets are not there a warehouse denial occurs and an A6 is sent to the “new” owner.
A2.10.	This process does not work for DMISA assets stored in a pseudo-RIC.
A2.10.1.	The assets are in segregated storage and the STS does not generate a re-warehouse action.
A2.10.2.	The transaction history on DSS looks like it processed correctly but the re-warehouse action did not occur.


[bookmark: _Toc411493803]Figure 24. Proposed DMISA Ship-To-Self Process
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[bookmark: _Toc411493769][bookmark: ATTACHMENT_3]Attachment 3.  Joint Supply PRC 14-1 and JPIWG Action Item Summary October 2014
A3.1.	The action items in Table 10 are from the Joint Supply PRC 14-1 and JPIWG Meeting in October 2014.
A3.2.	The numbers in parentheses in the AI column are the action item numbers used to actually track these actions.

[bookmark: _Ref411225598][bookmark: _Toc411493779]Table 10. PRC/JPIWG Action Items
	AI
	Action Item
	Due
	OPR
	Remarks

	a. (12, 13)
	Review their existing organic maintenance transaction flows and identify any deviations from the DOD DLMS/MILSTRIP/MILSTRAP Organic Maintenance Transaction Flowcharts identified in SPRC 13-1 and linked to SPRC 14-1, Agenda Item 2, and a timeline to comply.  Air Force to review the DOD DLMS/MILSTRIP/MILSTRAP  Organic Maintenance  transaction flows, in conjunction with the Air Force CSRD-2013-06-6095 processes/flow diagrams, and identify any deviations from the DOD transaction flows, and timeline to comply if deviations are found. 
	Dec 8, 2014
	All Services.
	

	b. (1.)
	In response to Action Item 5 from SPRC 2013-01, in the absence of a DLA Distribution proposal for Issue from receipt (IFR) processing, AF should investigate impact of their transition to DLMS (with possible termination of CICS interface) and continuing need for IFR processing using either DAAS or a web service from DLA Transaction Services.  
	
	USAF
	

	c. (2)
	Action Item 11 from SPRC 2013-01 noted that Army will draft a PDC to identify process changes (project code to be used to indicate passing the requisition vice routing based on the SoS) required when making the switch from A4_ to A0/DLMS 511R when inducting materiel into maintenance.
	Dec 8, 2014
	USA
	

	d. (3)
	Action Item 17 from SPRC 2013-01 noted that Navy will submit a PDC to update the language in MILSTRIP 2.23 (Requisitioning Reparables for Induction to Maintenance) regarding the RIC-To for induction to maintenance (NRP) (any additional changes needed should also be identified). 
	
	USN
	

	e. (4)
	Reference – DLMS Process for Maintaining Accountability During Organic Depot Maintenance (DMISA), SPRC 13-1 Action Item 11 and MILSTRIP C2.23.2.  Three project codes related to requisitioning reparables for induction to maintenance (3AD, 3BB and 3AB).  3AD and 3BB have documented procedures in MILSTRIP 
	
	
	

	e.1.
	Questions for All Services:  
	
	
	

	e.1.1.
	1) Identify which of the noted project codes are being used for induction to maintenance under DMISA?  Commercial contracted maintenance?
	
	Services
	

	e.1.2.
	2)  Does your Service require DAAS to pass the transaction to the RIC-To versus routing to the source of supply for all three project codes?   What is the difference between 3AD and 3BB?
	Nov 24, 2014
	Services
	

	f. (5)
	Based on the feedback, DLMSO will take appropriate action to update the project code table/MILSTRIP procedures and provide revised guidance that the repair project code will take precedence over an OSD operational project code when inducting materiel into maintenance.)  
	
	DLMSO
	

	g. (6)
	Navy provide a timeframe for being able to send the shipment status for items being picked up by DLA Disposition Services:  
	
	USN
	

	h. (7)
	DLMSO will research/revisit the policy whether a business rule is needed to address SCC H (Unserviceable/Condemn) items going directly to DLA Disposition Services and bypassing the co-located distribution center.  The review will also address whether the using the new DLA Disposition Services Turn-In Receipt Acknowledgement (TRA) and PMR could help in this scenario.
	
	DLMSO and DLA
	

	i. (8)
	Marine Corps – Provide estimated timeline for generating shipment status for wholesale level shipments out of maintenance at Barstow/Albany. 
	
	USMC
	

	j. (9)
	In response to Action Item 18 from SPRC 2013-01, Army to verify whether they are generating the PMR, as required by policy for Army owned items being sent to other Service depots for repair. 
	
	USA
	

	k. (10)
	Army research SCC K issues identified in Action Item 22 from SPRC 13-1 and submit a PDC if they want to retain the stock readiness guidance and integrate within MILSTRAP (Army to review language for PDC regarding requirement to automatically condemn “used” material).
	
	USA
	

	l. (11)
	Relates to SPRC 13-1 Action Items 22 and 23.  Army evaluate and provide a PDC if they want to retain the stock readiness guidance and integrate within MILSTRAP (Army to review language regarding criteria for requirement to downgrade materiel to SCC F).
	
	USA
	

	m. (14)
	Air Force to research if a fix for the reverse usage of D6_ and D7_ transactions is included in CSRD-2013-06-6095 and coordinate implementation with DLA Distribution. (Refer to SPRC 13-01 minutes, page 7, para c. (1) which addresses Air Force use of D7_ as a receipt business event, and D6_ as an issue business event. SPRC 13-1 minutes are linked to SPRC 14-1 Agenda.). 
	Dec 8, 2014
	USAF
	

	n. (15)
	Air Force to create separate CSR documenting how to manage segregated storage, once pseudo RIC functionality is removed.  Suggest Air Force coordinate with DLA Distribution Standard System on why ship to self with PMR wouldn’t work for this.
	
	USAF
	

	o. (16)
	DLA work with Marine Corps to reduce Marine Corps reliance on bearer walk-throughs resulting in excessive use of post-post transaction processing at MCLB Barstow and Albany.  The appropriate process is for Marine Corps to use MROs and limit bearer walk-throughs for true emergency situations. 
	
	DLA and USMC
	

	p. (18)
	Services to identify system change request number and target implementation date to address the specific action to shift the generation of the Shipment Status Material Returns Program (FTM) transaction from the SICA to the shipping activity (ADC 1071).
	
	Services
	

	q. (17)
	Army and Air Force research missing PMRs in response to Automatic Return Notification (FTA) transactions.  This was a specific category with a KNOWN problem, for Army and Navy as a minimum, and was documented by the Air force with Army and Navy document number examples, where the PMR was not created in response to an FTA.  The raw transaction data from DAAS confirming this issue was provided to Army and Navy Supply PRC representatives.
	
	USA, USN, and USAF
	

	r. (20)
	Army to verify if AJ2 can be assigned as a default RIC for the return of unauthorized returns of consumable items.  Air Force to identify a default RIC similarly.
	
	USA and USAF
	

	s. (21)
	OSD/SCI to ask the IMMC to provide guidance on who gets the receipt when no PMR for returns, (e.g., PICA, SICA) and what is the procedure.
	
	OSD/SCI
	

	t. (19)
	Air Force and DLA Distribution discontinue use of the Logistics Reassignment DZC/DZD transactions to change ownership of materiel outside the Logistics Reassignment program. 
	
	USAF and DLA Distribution
	

	u. (22)
	Materiel Returns Program (MRP)
	
	
	

	u.1.
	1)  Services review their existing materiel MRP guidance to ensure it aligns with DoDM 4140.01 policy, issue modified guidance if needed to align with the DoD MRP guidance, and clarify internal procedures for the MRP.  Provide timeline for corrective action. 
	
	Services
	

	u.2.
	2)  Services pursue enforcement of MRP procedures as a critical step to stopping unauthorized returns of materiel to DLA Distribution Centers.  
	
	Services
	

	v. (23)
	SDR Recoupment Process.  DLA and DLA Distribution to investigate billing the returning activity for reimbursable costs associated with unauthorized returns based upon the SDR (program change to support SDR identification of the returning activity, when know, to be implemented in November).  Refer to DLM 4000.25, Vol 2, Chapter 17.
	
	DLA and DLA Distribution
	

	w. (24)
	DLA – Jan Mulligan, OSD-SCI requested clarification on the extent of the issue given DLAs input that much of the materiel is receipted correctly after some amount of research.
	
	DLA – Jan Mulligan, OSD-SCI
	

	x. (25)
	Prepositioned Materiel Receipt (PMR).  Services review systemic generation of PMR transactions, as well as timely updates thereto as information changes (e.g., revise delivery dates, etc.), identify PMR gaps and provide DLMSO with their proposed corrective action and time line, for each of the categories where there are gaps.  Review must include all categories requiring PMR per DoDM 4140.01, Vol 5, Enclosure 3, page 29, para c.1, procurement, redistribution, requisitioning, returns to include; excess, retrograde, and directed return of discrepant or deficient materiel.  
	Dec 8, 2014
	Services
	

	y. (26)
	Navy and Air Force –Deficiency Reporting Systems
	
	USAF and USN
	

	y.1.
	1)  Navy – Ask the PDREP program manager to investigate enhancements to PDREP to support generation of the PMR when directing a return to a distribution center for an SDR or PQDR.
	
	USN
	

	y.2.
	2)  Air Force – Ask JDRS to do the same.
	
	USAF
	

	y.3.
	3)  Air Force and DLMSO to research feasibility and desirability for a PMR be generated as the result of a WebSDR directed materiel return (AF to submit PDC if this is to be pursued).
	
	USAF and DLMSO
	

	Document Number Integrity

	z. (27)
	Each Service respond to the Document Number Integrity Questions in the Additional Supply PRC Day 1 Questions. The specific questions are shown below.
	Nov 24, 2014
	Services
	

	z.1. (27a)
	1)  Components – Is the MILSTRAP guidance followed for assignment of the Receipt transaction document number suffix? Reference – MILSTRAP Appendix 3.3.3, Appendix 3.2.  (This is the receipt suffix and should not be confused with the requisition document number suffix.)  
	
	Services
	

	z.2. (27b)
	2)  Is the MILSTRAP guidance followed for assignment of the Inventory Adjustment transaction document number/suffix?  Reference:  MILSTRAP Appendix 3.3.3, Appendix 3.8.  (For reclassification of previously suspended receipts, enter document number under which the materiel originally was received.)
	
	Services
	

	z.3. (27c)
	3)  Services – When materiel leaves maintenance, how is the document number assigned for the three scenarios: 1) Return to Stock, 2) Shipment direct to customer, and 3) Condemn – Disposition Services.  Reference Additional SPRC Day One Questions #2.
	
	Services
	

	aa. (28)
	Army research whether the LMP use of invalid document numbers for 947I/DAC transaction has been corrected and the receipt document number is being used.  Prior to meeting, DLMSO sent separate emails to Army Supply PRC representative for this issue.
	Nov 24, 2014
	USA
	

	bb. (29)
	Components to review 527R Receipt RCD looping capability to provide quantity by supply condition code, in a single DLMS Receipt transaction, vice creating separate Receipt transactions for each SCC as is done under the legacy MILSTRAP, to see if anyone has implemented capability.  If no one has implemented this capability, DLMSO will develop PDC to remove capability from IC.   Related issue for PDC, DLMSO to research and clarify the separate Receipt Suffix data element under DLMS 527R Receipt.
	Dec 8, 2014
	Components
	

	cc. (30)
	Navy Commercial Asset Visibility (CAV) Program with Air Force input, submit a PDC documenting the current process flows for CAV, identify deviations and gaps from the relevant guidance, and identify the corrective action and timeline to track shipments using contract number as primary and the document number as secondary control.
	Jan 26, 2015.
	USN
	

	dd. (31)
	Army noted a desire to staff/review the commercial flows and use of CAV internally and identify any actions.
	
	USA
	

	ee. (32)
	Army will verify where CAV is being used with commercial repair sources.
	
	USA
	

	ff. (33)
	All Services and DLA ensure the original Day 2 Pre-Meeting questions for Commercial Maintenance have complete answers including the slide with the iRAPT transaction flows. 
	Jan 26, 2015.
	All Services
	

	gg. (34)
	Marine Corps to check if they are doing MROs for other than repair and return which is identified in repair contracts.
	
	USMC
	

	hh. (37)
	Air Force – What is the GFM loan lease module and what are the transactions used.
	
	USAF
	

	ii. (38)
	Discontinue use of the pseudo “M” DoDAAC document number being used to receipt materiel from disassembled (organic repair) items back to supply using DIC D6L. The Service Code M in the DoDAAC is reserved for Marine Corps use.  (ADC 388 addressed the discontinued use of the pseudo DoDAACs beginning with “M”).
	
	USAF
	

	jj. (39)
	(Commercial Maintenance) Air Force provide plans to address the lack of a valid process to add dissembled items to property book that are retained at the contractor’s location for future use.  Reference – Day 2 Pre-meeting question response 3.a.1.     
	
	USAF
	

	kk. (42, 43)
	DLMSO develop an Administrative ADC for the 527R Receipt transaction to clarify the use of the contract number and document number in the same transaction as primary and secondary control numbers depending upon whether the transaction identifies a procurement source or non-procurement source receipt.  Also address retaining the D4_ and D6_ DICs in 527R LQ segment, as an interim requirement to facilitate routing under current constraints.  For disassembled items, document using a D4L receipt (for GFM) to get the materiel on the books.  iRAPT could then build shipment information from the GFP receipt derived from the D4L.
	
	DLMSO
	

	ll. (44)
	DLMSO, DPAP and OSD-SCI will discuss streamlining procedures for iRAPT/DLMS harmonization.  Additional discussion during the meeting addressed the need for a policy from OSD SCI on receipt images being sent to DAAS when a receipt is done internally in an AIS.  We also rationalized that the 856S was a good start since DLA can now perpetuate the contract data.  Look at two ECPs but ensure required changes are aligned to the desired solution. 856S first followed by the 527R which requires policy changes for images so we don’t break iRAPT if we split the ECP.
	
	DLMSO, DPAP and OSD-SCI
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