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1. References:

a. DL3S0-BM letier, 6 Qctober 1687, subject: Approved MILSTRIP Change
Letter (AMCL) 158, Intransit Control of Shipments to Defenze Reutilization and
Marketing Offices (Staffed by 2NMCL 469) .

b. DoD 4000.25-1-M, MILETRIP. ! May 19827,

2. This letter revises reference l.a to include the DoD Reports Control
Symbol (RCS) which has been assigned to the Quarterly Intransit %o DRMO
Report and to corract pvaragraph 2 of enclosure 1.
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DLSEO-BM PAGE 2
SUBJECT: Approved MILSTRIP Change Letter (AMCL) 1584, Intransit Control of

Shipments to Defense Reutilization and Marketing Offices (Staffed
by PMCL 469)

3. The implementation dates remainsg the same--1 November 1950, for all axcept
GSA, which ig 1| November 1981. Other approved changes with a ] November 10890
implementaion date are: {a) AMCL 150&, (b) AMCL 154, and {c¢) AMCL 156,

4. The point of contact for this letter is Ms. V. Savage, (2072) 274-5062

{AUTQOVON 2B4-8062) .
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APPROVED MILSTRIP CHANGE LETTER (AMCL) 1584,
Intransit Control of Shipments to Defanse
Reutilization and Marketing Offices

1. Revise chapter 3, paragraphs LL. through NN., as follows:

"LL. INTRANSIT CONTROL OF SHIPMENTS TO DEFENSE REUTILIZATION AND MARKETING
OFFICES

. General

&. These procedures provide for intransit control of property (exclud-
ing scrap, wagte, nonappropriated fund activity, and logt, abandoned, or un-
claimed privately owned personal property) shipped/transferred to a DEMO on a
DTID from the time of release by a shipping activity until receipt of the prop-
erty by the DEMO. The reporting of shipments, through submiszion of a shipment
status transaction, is applicable to all shipments of pilferable or gengitive
ttems and other items with an extented value of %800 or more per the 3IDS TIR.
For the purpose of these procedures, discrepancies will be determined on the
basis of the document number and quantity with the dizcrepant line jtem value
to be computed from the unit price in the DIPS TIR or, if a DIDS TIR unit price
ls not available, from the unit price reflected in the IDMS “receipt of uzable
property’ or “receipt.’ :

b. The use of thege controls will provide a central capability to moni-
tor and/or investigate discrepancies in shipmentes to DRMOs. These controls will
algo provide a capability for DRMS tgo furnish information to §/a headquarters
concerning the ‘ransfer of property to DRMOz. Additionally, thegze contrels may

indicate a backlog in receipt processing at a DRMO, requiring asgistance by DRMS.
%

¢. These procedures do not hegate the authority of the DEMO to refuse
acceptance of accountability and physical receipt of certain types and clazaesg
of materiel under chapter 1V, paragraph D., DoD 4160.21-M (reference (k}). 1f
it 1s determined that the materie! ig not acceptable for thege reagong, and the
shipment is rejected/returned to the shipper, the DRMU wiil provide notice of
rejection to DRMS under 2X1sting procedures. The notice of rejection will purge
the DEMS suspense file.

2. Frocedures fop processing materiel %o disgposgal apply orly %o usable
materiel that DREMOs are authorized %4c Physically accept or provide soreening
and/or salsr gervice,

3. Deoumentation required Lo turn in gcrap and waste to a DREMO is speci-
fied in chapter IV, paragrarh F.l.2., Don 416C.21-M (reference {ki:.

€]
y
3
ot



4. Categorieg of materie!l
are listed in rapu@r iV, paragre
and discussed in 4v1 dually in Ch
ing {reference {ki).

e in a DEMO
grence (k))
cial F?oaess—

5. Some property, because of its peculiar nature, its potential influ-
ence on public health, safety, and security, or 1%® potential influence on pri-
vate iandustry, must be dizpos
must be identified in biogk D
1348-14 at the time of prapara
in-the-clear and ¢ontain the minimum word ding to properly identify the category
of property. Zse chapter VI, DoD 4180.71-M {refersnce (k3). In the event that
twe or more categories are applicable 4o the came DTID, the category most appli-
cable to or which identifies an ascat requiring the meost givingent controle will
take precedence.

d of in other than 2 nermal fazhi on, Thzse ltems
¢l the DD Form 1348-1 or bilock 27 of the DD Form
tien by the storage activity., Thig entry will be

MM. DIRECTING MATERIEL TO DISPOSAL

. 8085 will utilize the DRO (DI ASJ) and related transactions to direct
and control issue of supply svstem stecks on their accountable records to dispo-
gal. DROz are ftransmitbed %G the storage site having o ustody of the gtoerk and
result in the preparation of the 0D Form 1548-1 op D2 Form 1348-1A. Prepara-
tion of DROs will be accompliched under the appendix C-12 format, When the
gquantity to be traﬁsferred to disposal excesds the capabil ity of the quantity
field, rp 25-29, multiple DROs are required; &ach DRO prepared for the same
item will con t& n the total retention gquantity in rp 55-81. When the gquantity
to be retained exceeds the capability of the retention guantity Tield, rp 85-61,
the transactions will be processad off-line.

2. The retention quantity in rp 5%5-61 of the

DRO will determine the
uantity of material to bhe turned in to diSpGS&.“L by the
J

wd
storage gite,
sie quantity in rp 535-81 will be retained and all remaining
€21 If the guant:ty onhand s lesgs than the Juantity shown in
' -te wiil respond under subparagraph 4. helow.
gaction serves as advice fron

o
nitiated the DRC of supply a
in the apaendiw 214 format

m taken. DRC transac-
ARJ when the quantity
will contain DI ARK
tha DRO.
han the guantity

requested in
priate adiusg

digpngal sxcead:

confirmation

and transmii



the DRMO. Preparaticn of pI ARJ/E/L will net wais for receint a7 a “driver'y
control copy” or signed receipt 2opy of the DTID to be raturned. When a DBC

(DI ARJ/K/LY ig net usad to confirnm shipment of materie! &g a DBMO. the DI Ag:x
transaction will be Zeneratead Simultaneously with tha D ASJ/FTR or other tvane-
action auth@riziagfdirecting shipment %o disposal. This procedure is authorized
when circumstances {such ag local transfers, usa of availabla organic transpor-
tation, or ether subs%aniiatzng cenditions) make the uge of the ARJ/K/L unnecesg-~

gary.

¢. The digposgal releaza followup transaciion PO AFS) will me uged by
the 808 to follow P on storage facilitias fop uncanfirmsd DROs 10 dayvg aftar
the date the DRO was created. The dispogal release fellowup trangaction will be

brepared in the DRO format.

(1) If the DRO hae been complied with, the Btorage facility wiill]
’ respond as indicated in subparagraph b. aboye.

(23 If the DRO has not been complisd with and hipment is anticipa-
ted, the Storage facility wil!l rezpond yzing ithe appendix [}
and the ESD in rp 87-8g,

{3} If there iz no recerd of the DRO. the storags facility will
respond with BF gtatue (rp 65-86)/DT ARJ uUsing the appendix Cl4 format.

(4)  If the DRO has been denied (pr1 £3JY . the storage activity will
respend with BY status/DI ARJ using the appendix (14 format .

d. DRDg are preparad by the gtorage zite and trangmitted to the
appropriate 808 having prepared the DRO as notification of negative action on
the DRO. Preparation of the DEDz will be accomplished under the format refap-
enced in appendix C16 and will contain DI 264, S08s will utiliza the DED %o
make appropriate adjusiments to the inventory records.

@. Digposal release cancellations are presared by S0Sg having initiated
DROs and tranamitted to storage sites when :f ig detsrmined that disgpogal actions
should be discontinued. 808 cancellation requests will be submittied only in
those instances when DROs are unconfipmed. Disposzal releaze cancellation trans-
actions will be prerared In the same format as the original DRO ang will centain
DT acr, Jtorage ACTIivity responze to the cancelliation request will be by Gne of
the following Lransactions:

prepared in
rp 4-6 wil}

and rp §7-4:
tranzaction

uly
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. A disposal releaze cancel
ba submitted by the 805 te obiain the
cellation., The digposal release canc
the same forma® as the original dispo
and will be processed by the starage
original request wag not received. I
all required actions have been comple

digpogal release cancellation followup by

dcoumentation,

2. 308 will
reporting activity ¢

tlize the re
at the guant
on 18 authoriz
1, detaile

ubi ply
th ity

and that further act: ed

chapter @, d

thig many for

Y,

PRCCESSING MATERIEL TC DISPOSAL

L. The transfer of materie] %o a
posal which must be indicated or the
authority coede (appendix B26). The I}
authority code hag not been entered o
will
accegeible history fila racords refle
umbers, disposal authority codes, an
be maintained for two years.

HQ DRMS is the focal poin

I maintain the central fjle of ali
tieg lacking an ability to prap

lectrically transmit them

v AUTCDIN transmissgion of the in

Liity having such capabilities.

1
zotained, mail the trangactions te th

b. Materiel will be directed/proces: " . ‘ - “
(B2 Form 1348-1) or IRBD (0D Form 1348-14). T " Ly
shipment status transaction (D7 AS3), with Do L A
furnished to the DAMS par chapter 4, paragra; /. - - » P ;
prepared and transmitted to DEMS when < K
ping activity and will reflect the achua d ’ 1
to the carriep for ghipment., On other t Ty
GBL, certified mail, ingured, or reg 3
the shipment status transaciior hEnt Ction ig transmittea oy
formatied megsage using a teletype an 80 pogition CAapacity
In thig latter case, rp 62-80 wij]

¢. The shipment <1 initiate the fugpenge
file at DRMS Thiz f:lae, “he following data;

e perpehuated in receipt reporti

bo DEMS will arrange

fation followup “ransaction (DI AKJ} may
iategt status of a disposal relesase can-

ellation fellowup transaction will be in

gal release cancellation lappendix C12)

&ite ag a cancellation request provided the

f the original resquest hag Been raeceived and

ted, the storage site wil] respond to the

duplicating the previously submitted

to notify the
308 requirements
A procedures. Sees

te excass report (D]
reporiad 1g in exeos
under appropriate
ingtrugiions.

CEMO on a DTID requires autherity for dig-
he

DTID by entry af appropriate disposgal
RMO wiil raject shipments when a disposgal
n the DTID The dizposal authority code
ing beiween the DEMO and the DEMS where

cting stcck numberg, quantities, document
d extended dollar value of shipments will

5 for all intransit control reporting and
ifirangit transactions up te three years,
ar2 mechanically procesgsable transactions
for such preparation

transit control trangactions by the nearest

When suppeort fraom another activity cannot be

PRMS. 4 ‘.
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DATA ELEMENT
Decument Number
NSN/FSC/FSG (11 available!

Unit of Iszue

Extended Dollar Value of
Shipment ({if available)

Physical Security/Pilferage
Code

Quantity Shipped
Date of Shipment
Quantity Received
Date of Keceipt

Extended Dollar Valye
of Heceipt

Dollar Value of Quantity
Variance Between Shipment

and Beceipt ({f any)

2. Procedures

meg@ ‘E_f
AB3/IDMS Receipt
ASZ/IDME Receipt

AB3/IDMS Receipt

DIPS TIR

DIDE TIR

IDMS Receipt
I0MS Receipt

IDMS Receipt

{Internal Cemputation)

a. Defense Reutilization and Marketing Cifice

(1) The DRMO will accept accountability of the shipment if the

materiel is acceptable based on establighed o

criteria. Shipments may be acknowl-

edded by the DRMO by furnishing a s1gned “driver’'s contrecl copy’ of the DTI

to the deliverer.

(2) The DRMO will furnish a signed raceipt acknowledgment copy of
the DTID upon request by the shipping activity. NOTE: The DRMOC will alwaysg
furnish a copy of the s:igned DTID for all shipments containing quantity discrep-

ancies. The DEMO will note the difference in
quantity ghipped on the DTID.

t3) If a digcrepancy exists hecau

the quantity received and the

132 the quantity received 13 leszs

than or greater than the gquantity entered on the DTIL, the DEMO shall notify the

shipping activity and lecal resclution ghould
1g unsuccessful, the actual quantity received
receipt acknowledgmant,

(8]

be attempted. If local resoluiion
will be reported to DRMS ag a



{1} Under DRMS internal proceduras, all property received at a
DRMO should be grocsssed inte the IDMS accountable recoerds within 10 working
days after receipt Wher an IDMS “raceipt of usable property” or “receipt’ ig
processed by DEMS, {4 will be compared with the guspense file generated by the
shipment status transaction {DI AS3}. 1f ne suspense file has been created by
an ASI itrancaction. the TDMS recelpt will create a suspensge file to inelude data
elements gpecified in chapter 3 paragraph LL.1.2. The suspense file, whether
crea ARG rangaction or by an [DMI receipt, will remain on spen file
for vear [rom the date 1% 1z initiated unlegs it 18 clozed by
one ¢of the actions specified below,

ta) The suspense file will be olosed if the recelpt matches a
hipment statug trangaction (DI ASH) previcualy recorded in the zuspenze fila
? I

2 28z than 2800 and the item
1g not recorded ag pilferable

b1

3 the materiel iy classified ag scrap.

if the receipt matches a shipment ztatus itransaction (DI
§iy recorded in the suspense file and there is a discrepancy value
e digcrepancy value iz lese than #8095 and the ttem i3
le/zengitive materiel, the DRMS wiil forward a disposal
i; @ confirmation followup transaction (DI AFH) (=ee appendix CH}
through DAAS to the activity in rp 30-35 of the AS3,

te) If, after a period of 2 days from the date of DRMS posting
of the receipt, the recaipt doeg not mateh a shipment status transaction (DI AS3)
recorded in the guspense file and the exiend ed value ig lesz than #800. op the
recelipt ln far "hatch® of jitems received by the DREMO, and the item 1§ not re-
corded ag pilferablesszensitive. no digpogal chipment/receipt confirmation fol-
lowup (DI AFX) will be presented. {Note tbat ERMGG wzll not include items with
than $5 i ite vatoh

ate of DEMS posting

trarnsaction {DI 483
or mere, or the item
forward a d Spo ai

to the activiity in

&



extended value of the AS3 18 more than #8060 or the item ls recorded as pilfer-
able/sensitive {ag determined by reference to the AS3 suspense file), a digposal
shipmant/receipt confirmation followup (DI AFX) wil: be forwarded through DAAS
to the activity in rp 30-35 of the 453,

(3) If a disposal 2upply status transaction (DI AE3) opr a disposal
shipment confirmation transaction (DI ASZ) is not received within 20 days of
transmission of the dispasgal shipment/receipt confirmation followup (DI AFX),
DRMS will forward a gecond disposal shipment confirmation followup transaction
uging DI AFZ. 'The record will remain open for a period of one year from the
date it wag originated unless cloged by a response to the AFZ followup. When
moved from the active file, records will be placed on an accesgsible history file
for an additional two year pericd.

{4) BReceipt of DE supply status (DI AED) will advise DRMS to terminate
intransit control processing for the document number in guestion. If received
in response to DI AFX/AFZ with Advice Code 37, a record of the AS3 transaction
ig8 not required. Receipt by DRMS of DF supply statuz will advise DEMS to remove
the record from the active Suspense file and place ths record in an accessible
bhigtory file for a reriod of two years. 1If DG supply statug iz received, intran-
8it control processing for the document number in question ig tonsidered complete.
DEMS will use its own procedures to determine why notification of receipt of the
materiel had not been sent by the DRMO to DRMS and DEMS will retain an acceszible
higtory file record for two years. If DH Supply status is received by DRMS, in-
transit procesging ig considered complete and an accessible higtory file record
will be retained by DREMS for a period of two yeare. If a shipment status trans-
action (DI ASZ) g received by DRMS, intransit control processing for the docy-
ment number in question is considered complete. If the quantity doeg not mateh
a previously received receipt, DRMS will use its own procedures to determine why
proper notificatjon of receipt had not been sent by the DEMC to DRMS and DRMS will
retain an accegsible history file record for twe yearg. Accessible history file
records will contain NSNs, quantities, document numbers, dollar value 6f variancesg
(if any), and the identity of applicable shipping activitieg and DEMOSs .

{5) Receipt of BF supply status (DI AE3} in responge to a DI AFX or
AFZ will remove the record from the active Suspense file and place the record in
the acceszible history file for g pericd of two years.

¢. Shipping Activity

2l shipment confipma-

t1) Supply organizatiens in receipt of Zizpogal
tion followups (DI AFX or AF7) will ensure tha+ applicable Shipping activities
review signed receipt documentatiosn (DTIDY, inveztigate digcrepancies, and provide
timely regponges (within 10 working days of receipt of the DI AFY op DI AFZ) .

(2} To azzure that required copies of *he DTID are avallable, ship-
Ping activities will file all sigres receipt copies wher receivad from the DRMD
Copies will be retained for a minimum of two vears after the date of tha zhipment

-3



{3} Upen receipt of a DI AFX op DI AFZ, the shipping activity will
verify the actual quantity receipted for the DRMO, and will regpond to the DI ary
sp DI AFZ az follows: :

{a} If the shipping activity (the activity in receipt of the
FX or DI AFZ) has no record of the chipment nor of generating the shipment
us (DI AS3} and hag not received a signed copy of the DTID, BF supply status
11 be zent to DEMS.

]

o O

b} If is is datermined that although shipment status (DI AST)
been gent, nc shipment had been made or no record of shipment., other than the
trangaction, can be located, DE supply statuz will be sent to DRMS.

{c) If a signed receipt copy of the DTID iz not available,
but invertigation indicates that property was removed from the stcrage area and
cannot be located, the shipping activity will perform additional regearch ag
determined by $/A procedures, including, if necessary, referral to the appro-
priate criminal investigative activity. lso, DF supply status (D] AE3) will be
sent to DRMS.

tdl If a signed cepy of the DTID is available and the quan-
tity receipted for on the DTID ig the game as the quantity on the AS3, DG supply
status will be =ment to DRMS.

(e) If a gigned copy of the DTID is available but the quan-
tity receipted for in the DTID is different from that in the original AS3, the
Ehipping activity will perform additional resgearch as determined by 8/A proce-
duraes, including, if necegsgary, raferral to the appropriate criminal investiga-
flve activity., Also, DH supply status will be sent to DRMS.

{f} If the shipping activity fthe activity in receipt of
% FX/AFZ) has no record of generating a shipment status *ransaction (DI AS®)
oLt onas recelved a signed copy of the DTID, a shipment status transaction (DI
ASZ) reflecting the quantity receipted for in the DTID will be sent to DRMS.

(4} In all zases of a variance between the quantity on the dig-
po=al shipment confirmation foliowup (DI AFX or AF2) and the quantiiy receipted
for by DEMD, the shipping activity will initially attempt ts resolve the variance
ty tontacting the DRMO involved.

(3) DREMS will provide a Quarierly Intransit to DIMD Report to
each /4 MILSTRIP Focal Point and 4o the TeD MILSTRIP Svstem Adminigtrator. Ag

requested, the DRMS will provide ta:lored Special Extract Reports. The format
and explanation of the Quarterly Intrangi? to DRMC Report iz zontained in appen-

! PP
#dix A28 and ig asgigned RCS DD~PRLIQ) 1787,



Z.

1.

rhe entry for Bilock ¥ in a pendix C48 12 reviged ag follows:
PE

Physical Sesurity /Controlled Inventory ftem Code. (See MILSTAMP
(reference (pi} for physical gecurlty sodes and Dol 4100.36-M
(referance (pp}) Vol. 10, chapter 4, Table &1 for controlled inven-
tory item godes .}
Add new appendix A6 ag follows:
APPENDIZ A28
QUARTERLY INTRANSIT TO DENO REPORT

RCS DD-PRL Q) 1787

the Intransit to DRMO Report is produced by DEMS guarterly. In addition,

an annual report is produced at the end o¢f each sigcal year which includes the
previous focur quarters' totals. The report is in four parts:

2.

2. Total Dol Summary.
bh. Service Summary.
o. DoDAAC breakout {including further subdivigian by DRMO RIY.

4. A supplemental invalid DoDAAC report.

The rveport is digtributed as follows:

DLSS0O-BM - One copy Of micrcfiche

Army - Two hardcopy reporis

Navy - Two hardcopy reports

Air Force - Two hardcopy reports and four microfiche reports
Marine Corps - Two hardcopy reporis

Nefense Logisbtics Agency - Two hardoopy repoeris

Coast Guard - Two hardcopy reports

All copies of the reporis are provided te Lhe degignated 3/4 MILSTRIFP Focal
Pointe within 15 days foliowing the end of zach respective gquarter. Further
dizgemination of the report g the responsibiliby of each individual S/A.

3.

the formabt of the raport and the explanation of the derivation of the counis

are az follows:

* N K K
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Expianaticn of columng in the report:

Total Matches - Reflects a2 count of matohing AS3 transactions and DERMO raceipts.
Pilferable/gensitive item totals require an exact quantity match. All other
items reguire a quantity match within #2800 of an exact mabtch.

Digcrepancies Cleared -
regponse Lo AFX/AFZ fo
with Status Code BF, D

Reflects a count 2f tranzactions receivad by DRMS in

Liewups. Subdivided by type of responze; DI A3Z or AES

E, DF, DG, eor DH.

AFX Generated - Reflectsz a counbt of Lthe AFX transactions generated during the
period (guarter or fiscal year) by DRMS. Subdivided by type of condition
causing mismatch between AS3 and receipt.

AFZ Generated - Reflects a count of the AFZ transacbions generated during the
period (gquarter or fiscal year) by DRMS. Suabdividad by type of condition
causing mismatch between A33 and receipt,

No Response to AFZ - Reflects a count of the AFZ transactions to which there has
been no response. Subdivided by number of days since the DI AFZ was generated
pricr to the report preparation cutof? date. Further subdivided by itype of
condition causing mismatch of ASZ and receipt,

Unresolved Discrepancies Moved te Historv - Count of the transactions (records)
moved from the active file %o history during the period (quarter or fiscal
year) which had no resolution of the discrepant condition. Documents (records)
are removed from the active file to history one year from the date of receipt
of the first transaction in the recerd (zither ASI ar TDMS receipt transac-

tioni.
4. Revise appendix B-1 to read:
CGDE DOCUMENT TITLE EAPLANATION
AFX “rom DEMS s¢ pp 30-78 or
from ICE/IMM to rp 4-8.

v
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DG Shipment confirmed. The guantity in the DI AS3 transaction wag the
quantity shipped. A signed copy of the DTID acknowledging DEMO receipt
of that quantity its on file. DEMS action required tc resclve apparent
discrepancy. (For use in contrelling shipments in transit to digposal
only. May be used only in response to DI AFYX or AFZ with Advice Code
35 or 37.)

DH Terminate intransit control processing. A signed copy of the DTID
acknowledging receipt is on file. The quantity in the DTID ig differ-
ent from that in the original AS3. The gquantity acknowledged in the
DTID is included in the quantity field. Further research on the guan-
tity digcrepancy is being conductsd within §/4 channels. (For uge in
controlling shipments intransit to disposal only. May be used only in
regponse to DI AFX or AFZ with Advice Code 3% or 37.)

6. Revise subparagraph (3} in the explanation of Status Code BF in appendix B16
ag follows:

"(3) When used in respcnse to DRMS generated AFX/AFZ followups, indicates
that the shipping activity has no record of generating an AS3 transgaction or of
making a shipment to a DEMO under the document number in question and has not
received a signed copy of *he DTID.”




