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Transaction History-Problem Summary


PROBLEM:  
As Army LMP prepared to implement DLMS transaction history, the following problem surfaced:  
· Under MILS, Army sends the DLA Distribution Standard System (DSS) a MILSTRIP DI Code  A5_ Materiel Release Order (MRO).

· DSS processes the MRO, decrements their balance with an issue transaction (DLMS 867I/formerly MILSTRAP D7_), and sends the Army a DLMS Materiel Release Confirmation (MRC) (DLMS 945A (MILSTRIP AR_)).   
· The DLMS 867I Issue decrements the DSS balance, not the Army’s A5_.

· Under MILS, when DSS sent Army the DZK transaction History for the D7_, but DSS cites DI Code A5_ in DZK rp 54-56 as the source document, instead of D7_, to accommodate Army system which didn't use DI Code D7_.  DSS was in sending the D7_ issue data but calling it “A5_” in the DZK.  Much, but not all, of the data is the same between the D7_ and A5_ formats.  Data which differed, such as the D7 use of supply condition code, was in the DZK, but apparently was not used, nor rejected,  by Army system.  Essentially, Army thought they were getting a DZK transaction history for the A5_ transaction.

· DLMS does not have a ‘DZK’ equivalent, rather the original transaction is sent with an beginning segment action code ‘W1’ identifying that it is historical submission

· During DLMS testing, Army anticipated DSS would provide LMP the 940R ‘W1’historical transactions (940R is the DLMS version of A5_), to coincide with the DZK with DI Code A5_ under MILS, but instead LMP received 867I Issue ‘W1’historical transactions from DSS.   
· An interim solution was reached for LMP which mirrors disjointed process in MILS.

· Long term solution is needed in DLMS and modernized systems

TOPIC FOR JPIWG DISCUSSION:

No standard process exists in DOD for interface between depot and ICP for decrementing on hand balance

Accountable record moved to the depot having custody of materiel under AMCL 8A.  Under AMCL 8A concept, the depot balance should drive the oh-hand balance record at the ICP

DSS decrements on hand balance by D7_/867I, yet most Components do not accept and process the accountable issue transaction. 

Disconnect is glaring during transaction history process used for analyzing inventory discrepancies.  DLA DSS sends history for the transactions which decremented their balance (e.g., 867I Issue transaction) and not for transactions sent to them which do not affect the DSS balance, such as 940R (A5_) MRO. 
· DSS sends the 867I IAW with DLMS/MILSTRAP procedures which call for providing transaction history for the balance affecting transactions.  DLMS 940R (MRO) and 945A (MRC) do not affect the DSS balance.  

· With exception of Navy, the DOD Components which do not process Issue transactions.
FOR JPIWG CONSIDERATION:

· Given that DOD is still not operating under a single shared asset balance close to 20 years  after the requirement was established, as a minimum, recommend ICP and Defense Distribution Depot transaction processing be aligned. 

· Develop a PDC for a standard DOD process for interface between ICP and accountable distribution depot and for decrementing the on hand balance for issue of materiel.

· In the absence of the singe shared record required by DOD 4140.1-R, should the ICP on hand balance be driven by the depot accountable record?
· The Defense Distribution Depots uses 867I Issue transaction to decrement the accountable balance.  

· There is no standard procedure between the accountable depot and DOD Component ICP systems with regard to decrementing the accountable record on-hand balance and corresponding decrement to the ICP record
· Possible solution under modernized systems for accountable record to drive on hand balance at ICP in absence of a shared record:
· Develop PDC with procedures for ICPs to process 867I Issue transaction from the depot to decrement ICP on-hand balance to align the ICP and the depot processes and remove the current disconnect for transaction history process and submission of balance affecting transaction between the ICP and the accountable depot.

TRANSACTION HISTORY PROCEDURE:  

Under MILSTRAP transaction history is submitted by DI Code DZK-Transaction History submittal.  Much of the data from the original transaction is perpetuated to DZK, however some DZK entries have specific requirements (e.g., original DI Code is placed in rp 54-56), so that data from the original transaction cannot be provided.

Under DLMS, a unique transaction was not developed as is used in MILSTRAP, rather the transaction history is provided by sending the original transaction with a beginning segment action code (code W1) identifying that it is a historical transaction submission.

MILSTRAP EXCERPT:
C7.4.4.  Transaction History Requests.  For intra-Component (or inter-Component, based on agreement of the DoD Components involved) reconciliation, the owner/manager may request transaction history for analyzing inventory discrepancies.



C7.4.4.1.  The owner/manager will request the history using a DI Code DZJ Transaction History/Custodial Balance Request, prepared in the appendix AP3.64 format, citing in record position 7 the appropriate type of physical inventory/transaction history code from appendix AP2.2.  Transaction history will consist of all transactions affecting the balance for the requested timeframe.  



C7.4.4.2.  The storage activity will provide the transaction history data using the DI Code DZK, Transaction History Transmittal, prepared in the appendix AP3.65 format.  Transmit the history using the media specified by the type of media code (see appendix AP2.15) entered in record position 60 of the DI Code DZJ request.

[The MILSTRAP DZK Format for the term “source document” used throughout the transaction indicates that “All references to the source document relate to the document on the storage activity transaction history file; e.g., A5_, D4_, D6_, D7_, D8_, D9_, etc]
DLMS EXCERPT:
C6.4.4.  Transaction History.  For intra-DoD Component (or inter-DoD Component, based on agreement of the DoD Components involved) reconciliation, the owner/IMM may request transaction history for analyzing inventory discrepancies.



C6.4.4.1.  Transaction History Request.  The owner/IMM shall request the history using DS 846P citing the appropriate Type Physical Inventory/Transaction History Code.  Transaction history shall consist of all transactions affecting the balance for the requested timeframe.


C6.4.4.2.  Transaction History Data.  The storage activity shall send transaction history data by submitting the affected transactions identified as a historical submission with beginning segment Action Code 'W1'.  DLMS transactions subject to historical submission are:  receipt, issue, material release order, material release advice, and inventory adjustment (DS 527R, DS 867I, DS 940R, DS 945A, and DS 947I, respectively).  When no history is available for the selected timeframe, submit response to transaction history request (DS 846P) indicating no history was available (1/BIA02/20 Report Type Code AD) with Type of Physical Inventory/Transaction History Code 8 or 9.)
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