DRAFT for JSACG Review 12/06/2006
For discussion at 12/12/2006 JSACG meeting


DLMSO

MEMORANDUM FOR SUPPLY PROCESS REVIEW COMMITTEE
SUBJECT:   Proposed Defense Logistics Management System (DLMS) Change (PDC) 244, Definition for Reconciliation, Small Arms and Light Weapons and Clarification of Procedure

The attached proposed change to DOD 4000.25-M, DLMS, and DOD 4000.25-2-M, Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP), is forwarded for your evaluation and submission of a single coordinated DOD Component position.  Request you review the attached proposed change and provide your comments/concurrence to DLMSO not later than 30 calendar days from the date of this memorandum.  The interface/impact requirement relating to this proposed change is shown to assist in your internal coordination.  However, omission of such a requirement does not relieve you of the responsibility to assure full coordination of the proposal within your Component  


This change supports compliance with DOD 4140.1-R, DOD Supply Chain Materiel Management Regulation.


Addressees may direct questions to the DLMSO point of contact, Ms. Mary Jane Johnson, email:  Mary.Jane.Johnson@dla.mil.  Others must contact their DOD Component designated Supply Process Review Committee or Joint small Arms Coordinating Group (JSACG) representative.         
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cc:

DUSD(L&MR)SCI

Joint small Arms Coordinating Group
ATTACHMENT TO PDC 244
Definition for Reconciliation, Small Arms and Light Weapons and Clarification of Procedure
1. ORIGINATOR:

a. Service/Agency:  Defense Logistics Management Standards Office (DLMSO)
b. Sponsor:  Ms. Mary Jane Johnson, DLMSO, Joint Small Arms Coordinating Group (JSACG) Chair, email:  Mary.Jane.Johnson@dla.mil.  
2.  FUNCTIONAL AREA:  Supply and DOD Small Arms Serialization Program (DODSASP). 
3.   REFERENCES:

    a.  DOD 4000.25-2-M, Military Standard Transaction Reporting and Accounting Procedures (MILSTRAP)
    b.  DOD 4000.25-M, Defense Logistics Management System (DLMS) 
    c.  DLMSO memorandum, August 30, 2006, subject:  PDC 134A in Two Parts, Part I:  Revise Definitions for Small Arms to Address Light Weapons, and Part II:  Visibility and Traceability of Captured, Confiscated or Abandoned Enemy Small Arms and Light Weapons (Supply)  
4.  REQUESTED CHANGE:
a. Title:  Definition for Reconciliation, Small Arms and Light Weapons and clarification of Procedure
b. Description of Change:  This change revises MILSTRAP and DLMS, as revised by PDC 134A (reference 3.c), to:


(1)  provide a definition for Reconciliation, Small Arms and Light Weapons;

(2) clarify the reconciliation procedures;

(3)  revise Small Arms Transaction Code E to acknowledge that when reconciling with a DLA Distribution depot, the reconciliation is inter-Component.  
5. REASON FOR CHANGE:  MILSTRAP and DLMS do not provide a definition for small arms reconciliation.  The publications do define Location Reconciliation.  This change is intended to clearly define the small arms and light weapons reconciliation thereby clarifying its intent.  This change also clarifies the intent in the associated procedures, and revises the small arms transaction code used with reconciliation to acknowledge that with DLA taking control of the depots many years ago, the reconciliation for weapons at a Defense Depot is an inter-Component. Reconciliation.  Currently the code specifies that small arms reconciliation is intra-Component reflecting terminology not consistent with the reality of today’s environment whereby small arms are stored at DLA’s Defense Depot Anniston Alabama..
6. ADVANTAGES AND DISADVANTAGES:
a. Advantages:  More clearly defines and explains in the procedures the intent of SA/LW reconciliation, which is currently referred to as “reconciliation” or “annual reconciliation”.  
b. Disadvantages:  None identified.
7. INTERFACE/IMPACT: 
a.    Data Content/Procedures:  None.

b. Coordination/Staffing:  The DOD Component SPRC representative’s coordination/staffing for this change proposal should include, but not be limited to, their wholesale and retail logistics system modernization offices; and their JSACG representatives.  
c.   Publications:  MILSTRAP (reference 3a) and DLMS (reference 3b). 
d. Procedures (changes are identified by bold red italicized text):

(1)  Add the following definition to MILSTRAP and DLMS DEFINITIONS AND TERMS:
"Reconciliation, Small Arms & Light Weapons.  The process of matching records between the activity(s) having physical custody and/or accountably of small arms and light weapons and the DoD Component Registry for the purpose of ensuring that the records are in agreement and/or adjusting the difference between the records so that the records agree."

(2)  Revise MILSTRAP, paragraph C12.3.4 (and corresponding guidance in DLMS Volume 2, chapter 18, paragraph C18.3.4) as shown below:
“C12.3.4.  Provide small arms and light weapons records reconciliation procedures.”
    
(3)   Revise MILSTRAP, paragraph C12.5.2.10 (and corresponding guidance in DLMS Volume 2, chapter 18, paragraph C18.5.2.10) as shown below:  
“C12.5.2.10.  Perform an annual small arms and light weapons reconciliation with all activities recorded on the registry as having possession and/or accountability of reported small arms by serial number, stock number, and quantity.  The method of performing the reconciliation will depend on the DoD Components' capability of utilizing DISN/NIPRNET transactions or listings.  When listings are used to perform the annual reconciliation, identify them by the appropriate transaction DI code either as header information or reflected with each line entry (see paragraph C12. 7.8).”

[DLMSO STAFFING NOTE :  IS THE HIGHLIGHTED STATEMNT STILL REQUIRED?  ARE THERE ACTIVITIES PERFORMING SMALL ARMS RECONCILIATION USING LISTINGS RATHER THAN TRANSACTION?  REQUEST EACH COMPONENT SPRC/JSACG REPRESENTATIVE PROVIDE A COORDINATED RESPONSE TO THIS QUESTION]

  (4)   Revise MILSTRAP, paragraph C12.7.8 (and corresponding guidance in DLMS Volume 2, chapter 18, paragraph C18.7.8) as shown below:
“C12.7.8. The annual reconciliation of all small arms and light weapons on the Component Registry will be performed utilizing DI Code DSR (appendix AP3.37) and transaction code E (appendix AP2.12).  This is a bottoms up records reconciliation, i.e., matching records from the activity having physical custody and/or accountability of the weapon to the DoD Component registry records.  Matching records will be considered reconciled.  Duplicate small arms serial numbers detected during the reconciliation will require modification instructions from the DoD Registry.  DoD Component Registries that perform the annual reconciliation utilizing other than transaction reporting will ensure that listings contain DI Code DSR in the heading.  Transaction code E need not be identified on the listing or posted to the Component Registry.  

[DLMSO STAFFING NOTE:  IS THE HIGHLIGHTED STATEMNT STILL REQUIRED?  ARE THERE ACTIVITIES PERFORMING SMALL ARMS RECONCILIATION USING LISTINGS RATHER THAN TRANSACTION?  REQUEST EACH COMPONENT SPRC/JSACG REPRESENTATIVE PROVIDE A COORDINATED RESPONSE TO THIS QUESTION]
(3) Revise Small Arms Transactions Codes (MILSTRAP AP2.12 and DLMS data dictionary):


(a)  Revise code E as follows:
	CODE
	EXPLANATION

	E
	Used for intra-Component reconciliation of small arms serial numbers, and for inter-Component reconciliation when reconciling with DLA Defense Depots.


