REQUIREMENT:  When shipping IUID marked items to Army activities, request DLA provide shipping lists (DD Form 1348) that include the 2D matrix and/or PDF 147.

DISCUSSION: 

1.  As a result of the OSD-funded MCDS Small Arms Pilot, fielded at Anniston Army Maintenance, the requirement to capture the IUID data stream from small arms received from Defense Distribution Anniston Alabama (DDAA) has been identified.  Currently, when Army Maintenance receipts weapons from DDAA, the linear barcodes on the DDAA shipping lists are scanned to capture the serial number data.  This would also be the best opportunity to scan the IUID data, if a weapon is marked.  In all likelihood, IUID labels will be removed as the weapons go thru the maintenance process.  If the IUID mark is scanned at receipt, a label with the same IUID mark can be re-printed and applied to the applicable weapon.  This will ensure that new UIIs will not be created for previously marked weapons, thus preventing “double counting” of weapons in the DOD IUID Registry and Army database.  This will also streamline the marking process, by eliminating the steps required to query the serial number/part number to determine if a weapon has been previously marked.  There are approximately 11,000 weapons at Anniston Army Maintenance at any given time.   As a DOD serial number managed item, all small arms are candidates for IUID marking.
2.  DDAA is receiving, from the manufacturer, weapon receivers that are IUID marked.  Once again, it would streamline the Army Maintenance IUID marking process if DLA could provide the 2D matrix/PDF 147 on shipping list.  Also, based on a site visit to DDAA on 5 Feb 09 conducted by the LOGSA/AMCOM pilot team, it appears that some manufacturers are not in compliance with MILSTD 129 Change Four.   Request DLA assistance with manufacturer compliance.  
3.  The US Army Materiel Command (AMC) is initiating an Enterprise AIT/IUID Program Solution, utilizing a standardized infrastructure and a service oriented architecture.  The AMC intent is to scan the barcode and be able to query the DOD IUID Registry as well as process a Goods Receipt in LMP, i.e., “one scan, multiple transactions”.  This will require DLA to populate the UII in the data stream.  The first AMC depot to be integrated within the Enterprise will Tobyhanna Army Depot. 

SUMMARY:

Since small arms are such a high volume item, the immediate requirement is to streamline the Anniston Army Maintenance small arms IUID marking process.  Another reason to start with small arms is that DDAA has taken initial steps to implement IUID.  The DDAA Small Arms Serialization Program (SASP) application has been modified to include the UII field, and 2D-capable scanners are being used to capture Serial Number and NSN data.  Beyond small arms, AMC has a broader requirement encompassing all IUID marked items that move between DLA and AMC.  Perhaps an incremental approach could be taken and priority given to certain depots, such as Anniston (small arms), then Tobyhanna, etc.  Any assistance DLA can provide in this matter is greatly appreciated.  Also, it should be noted that DDAA provided excellent support when LOGSA/AMCOM were researching this issue.    

