


May 20, 2013

MEMORANDUM FOR RECORD
SUBJECT:  Fund Code Analysis Meeting Minutes of May 14, 2013 
Purpose:  The purpose of this meeting was to review information pulled from the current Fund Code table to assist Fund Code Monitors with analyzing possible obsolete fund codes and determining the potential number of fund codes each Component will need when implementing Single Line of Accounting (SLOA) requirements as represented in PDC 1043. Briefing slides, working documents are linked below.  Attendees are available here.
Brief Summary of Discussion:  The Finance PRC walked the participants through a briefing explaining three spreadsheets of Fund Code table data and a proposal for consideration of a way forward for the Fund Code to Fund Account Conversion Table to manage the transition to SLOA. 
Discussion:
Unused Fund Codes.  The first spreadsheet discussed (Unused Fund Codes 2013.xlsx) identifies possible obsolete fund codes.  The spreadsheet is organized with a tab for each Component’s group of Service and Agency (S/A) codes.  Within each tab fund codes are further organized by the applicable Signal Code grouping ('A','B','J','K' and 'C', 'L').  This spreadsheet is informational for each Fund Code Monitor to consider which fund codes may be deleted.
ACTION.  Fund Code Monitors are to evaluate unused fund codes for deletion by COB 16 May 2013.
Estimating Fund Codes Needed for SFIS Fund Code Application.  The second spreadsheet (Fund Code Limit Analysis.xlsx) uses current fund codes to assist estimating the number of fund codes needed, assuming each S/A gets the same main account/limit subhead each FY going forward and need to have new fund codes for the beginning and ending periods of availability.  In order to properly calculate an estimate there is a column for Fund Code Monitors to enter the number of years of obligation authority for each of their fund codes.
ACTION.  Fund Code Monitors are to make any necessary adjustments to the spreadsheet and develop an estimate number of fund codes needed for SLOA/SFIS fund code table by COB 16 May 2013.
FPRC Chair Concept Going Forward.  The FPRC Chair shared his thoughts about some additional business process changes to enable the Fund Code to Fund Account Conversion Table to handle legacy fund codes in the pipeline after the implementation of SLOA.
  The proposal assumes that FY 2014 will start with new fund codes for any period of availability including FY 2014.  All requisitions going forward would properly reflect the beginning and ending period of availability for the new Treasury TAS that the seller is required to have for his Interfund bills.
Existing legacy multi-year appropriations would be flagged on the fund code table, so that DLA Transaction Services and all trading partners would know that only the FY chargeable is available from the fund code table. DLMS logistics bills, however, would be able to carry the beginning and ending period of availability for systems that are DLMS capable.
By the end of FY 2014 the vast majority of items previously requisitioned with legacy fund code would have been delivered and billed. Only back ordered items would remain.
One alternate might be to modify backordered requisitions remaining late in FY 2014 that have legacy fund codes to provide new fund codes with beginning and ending period of availability. Other options were solicited and will need to be evaluated.
FCA /FCB Proposed Edit.  The third spreadsheet discussed (Fund Code FCA - FCB compare.xlsx) showed a disconnect between FCA (Appendix 1.01 - Fund Code to Fund Account Conversion Table) and FCB (Appendix 1.02 - Fund Code to Billed Office DoDAAC) for Signal Code group C/L.  With the exception of default fund codes, there is no apparent reason for an FCA without an FCB record, because there would be nowhere to route the third party bill.  The Finance PRC Chair has asked for thoughts regarding an edit for the Web fund code and for the database to enforce one to one match between the FCA and FCB for Signal Code group C/L with the exception of default appropriations. 
ACTION.  Fund Code Monitors and interested stakeholders are to provide initial thoughts on proposed FCA/FCB edit by COB 21 May 2013.

Next Steps:  
1. Work action items.
1. Follow-up discussion on topics #3 and #4, as necessary,
1. Discuss Fund Code issues at the Joint Finance/Supply Process Review Committee Meeting on June 20, 2013



BOB HAMMOND
Finance Process Review Committee Chair
DLA Logistics Management Standards Office
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