Summary of Supply Chain Integration Item Unique Identification (IUID) Work Group meeting
July 7, 2015 (next meeting August 11, 2015)

· [bookmark: _GoBack]DoD Instruction 8320.04 is nearing signature:
· Anticipated signature date in August 2015
· New policy removes $5000.00 criteria which will have some ramifications:
· $5000.00 Items with FLIS indicator “Y” will need to be reviewed and some may need to be changed to “N”
· Items in registry that exist only due to the prior $5000.00 criteria will need to be retired and not tracked further
· Metrics regarding items marked will change
· Metrics regarding IUID contract clause compliance will change
· Army made proposal for high intensity tracking of Capital Assets to comply with FIAR requirements:
· Dollar thresholds of what constitutes a capital asset differ across components
· Date of acquisition and dollar threshold that existed on the acquisition date also impacts whether or not an NSN qualifies as a capital asset 
· Army proposed most stringent criteria such that items with lowest Component threshold be considered as “Capital Candidate NSN”
· High intensity tracking for all Capital Candidate NSNs, passing data to finance who will make final determination Capital Assets.
· Discussion led to proposed use of a new UIT code for identifying assets (limited now to capital assets) that require high intensity IUID management and are not now in another approved UIT program
· Capital assets would require all balance affecting transaction be reported to the owner by serial number and, when available, UII (Army AIS requires the serial number); any changes in location at RIC level which would also be reflected by balance affecting issues/receipts.
· Approach differed slightly from Army proposal but Army was favorable to new UIT code.
· Key would be FLIS code “Y” and new UIT code present for NSN equals high intensity management.
· At last review several years ago, capital assets by their nature had not been subjected to commingled storage negating storage footprint impact.  
· DLIS and DSS are already able to handle UIT codes
· DLA will discuss proposal in house and with Army & SCI prior to formal proposal to full working group
· SCI thinking that it may be wise to carve out Capital Assets from existing IRS and staff separately
· Assuming proposal accepted Army would draft DLMS PDC
· Quarterly UIT Contract Clause Inclusion Metrics began in March 2015
· Modeled after GFM clause inclusion metrics score card
· March data has a lot of issues and the reissuance of DoDI 4140.01 will cause a rethinking of metrics approach
· Non NSN items were discussed as problematic as they are not in FLIS and may meet IUID criteria and may move between Components
· The group discussed the possibility to assign a NSN to those Non NSN items if the item was important enough to track.  By the end of the meeting there was no resolution for this issue.
· Future meetings to be held 2nd Tuesday every month
