February 28, 2011
MEMORANDUM FOR RECORD

SUBJECT:  Item Unique Identification (IUID) Small Arms Workshop,



February 24, 2011

ATTENDEES:  See Attachment 1.
DISCUSSION:
Office of the Deputy Assistant Secretary of Defense for Supply Chain Integration ODASD(SCI) conducted this workshop to discuss business processes and policy related to Item Unique Identification (IUID) enabled serialized item management for small arms.  There were three key goals of the workshop: 
· First was to provide an overview of the progress the supply community has made in defining IUID requirements.  
· Second was to socialize and understand the progress and status each Service has made using IUID for small arms.  
· Third was to discuss small arms specific considerations for IUID.  
Following are highlights of the discussion:
Overview of IUID Requirements for Supply
· The definition of Serialized Item Management (SIM) was shared with the group.  It included minimum requirements for SIM such as DoD-serially managed sensitive, DoD-serially managed critical safety, and/or DoD-serially managed pilferable items.  

· This raised the concern of how to handle classified items using IUID.  A couple of key questions were raised, such as “can Unique Item Information (UII) be reported in the registry since it is an unclassified system?” 
· There was discussion about the classified DPAP instruction for uniquely identifying classified items.  ACTION: Research use of IUID for classified items, ECD: March 18 (SCI).
Level of Management Intensity 
The concept of levels of intensity was created to distinguish each IUID item by the degree of lifecycle traceability required on that item across the DoD supply chain.

· Based on the nature of the item the level of visibility and accountability will vary.  There are two levels management intensity: standard and high.  Accountable records are managed by UII for both levels of intensity, but owner records are also managed by UII for high intensity items.  
Marine Corps

· A video was shown which focused on “The Art of the Possible” for using IUID across the end-to-end DoD supply chain.  The video highlighted how using IUID for asset tracking, serialized item management, and condition based maintenance enables total lifecycle management.
· Also highlighted were the USMC’s two automated armories, which have all transactions taking place for a piece of equipment in the Joint Asset Management Integrated Support System (JAMISS).  These armories have enabled a reduction of 33 hours for preparations for the deployment of troops.  JAMISS is an exportable Government Off The Shelf (GOTS) solution owned by the Navy.  It will be fielded concurrently with Global Combat Supply Systems (GCSS), and GCSS is looking at potentially absorbing the JAMISS capability.

Air Force- Air Force Equipment Management System (AFEMS)
· The Air Force first started its initial IUID effort by marking items tracked in AFEMS.  It is currently in increment 3 of 7, with the goal of having all Air Force equipment marked by March 2012.  Currently, Air Force has marked 167,944 small arms out of 500,000 across the Air Force enterprise.  All items coming out of the Air Force Gun Shop are being tagged.
· There are discrepancies between tagged and untagged small arms caused by manual entry into both AFEMS and the DoD IUID Registry.  Verification is taking a long time.

Air Force- Expeditionary Combat Support System (ECSS)
· Oracle does not have a distinct UII field, but has a serial number field that is restricted to 30 characters.  The lack of a specific UII field can create an issue since some transaction exchanges call for both serial number and UII.  Air Force and the Marine Corps have been maneuvering this issue by placing the UII in the serial number field and placing the serial number in a separate entry field, allowing for both entries.

· Additionally, the 30 character limit is troublesome since the UII may be too long to fit in this space.  Oracle is looking into expanding to a 50 character limit.

Army

· The Army uses the Army IUID Warehouse (AIW) to house IUID data.  AIW is also used to interface with Property Book Unit Supply Enhanced (PBUSE) to associate the UII to the serial number record in the DoD IUID Registry.  The Small Arms Readiness and Evaluation Team (SARET) is responsible for affixing the IUID to Small Arms.
· The Army held an initial pilot at Anniston for marking and capturing UII data. 
· Army’s UIT data was already being fed to the Maintenance Consolidated Database System (MCDS), so the pilot leveraged this feed to replace what was previously loaded by manual entry.  The pilot was successful, and as a result MCDS is being utilized for Army’s SARET.
· The Army requires that all new items must be in the DoD IUID Registry.  Once a PM is ready to issue an item, it must be entered in PBUSE.  
· Army has added 900,000 items using the AIW, 50% of which are small arms.
· The key point is that AIW serves as a link between DoD IUID Registry and the PBUSE system.  AIW converts DoD IUID Registry data into information that can be processed by PBUSE.  Without the AIW link, the same item was being accounted for twice.
Navy

· In 2006, Navy reviewed the Army’s UID marking pilot program and used their findings as a starting point for Navy marking.  In 2007 OP-NAV N41 provided a proposal for Navy small arms markings, which was not funded.  Therefore, progress has been slow to date.
· The Army procures the majority of the Navy’s small arms and so any tagged item the Navy has is the result of these procurements.  The Navy does not currently have the ability to tag its own items, and therefore any legacy items have not been tagged.  Additionally, the Navy is not currently collecting any UII information from its marked items because it lacks the necessary resources.  
· One of Navy’s specific tagging concerns is the impact of salt and erosion on the tag markings, which can render them unreadable.  Personnel training on how to use and apply the tags, how to integrate this requirement into its business processes, and tag scanning equipment is needed to move forward effectively.
Small Arms Considerations 

· The group must determine the level of detail and tracking required in the Small Arms Registry versus the IUID Registry.  

· The necessity of having individual Component registries was brought into question, specifically whether Component registries are needed if they simply overlay the DoD Small Arms Registry.  The Services stated that their registries serve additional component specific purposes, such as reconciliation and historical traceability.  There was discussion about a possible future state with a single Small Arms Registry to eliminate redundancy.
· The Gun Control Act of 1968 states that DoD is required to track small arms serially, but there are no specific requirements for the method of serialization   It is believed that either UII construct will be compliant.  
· There is an international instrument for tracking small arms, but no prohibition to using UII has been identified to date.
· Small arms are items of supply that must be serially tracked, however, there are many other commodities that must be tracked in an ERP.  This group must look at the plans and transaction sets that ERPs are designing to already to see what, if anything, is missing.  All efforts should be made to avoid creating two disparate processes to receipt small arms vice another commodity.
Revised DoDM 4140.01-M

· ODASD (SCI) reviewed the updated DoDM 4140.01-M requirements that pertain to SIM and small arms.

· Small arms content will be published in Volume 11, which contains specific requirements for sensitive, controlled inventory, etc.

· Overall, policy has been tightened for the accountability of small arms.  
DLMSO

· DLMSO reviewed the as-is transactions for small arms as it relates to several key business events.
· DLMSO stressed the need to understand at the granular level what each Service’s As-Is processes and requirements are.  ACTION:  Services review and update the slides of the as-is processes to accurately reflect their processes.   Each Service should provide a point of contact with contact information of a small arms expert for updating the charts.  Additionally, provide information on what systems generate and receive transactions for small arms.  ECD:  March 4 (All Services). 
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