Joint AMCLs 11 (MILSTRAP) & 15 (MILSTRIP), Revised Materiel Receipt Acknowledgement (MRA) Procedures.   BACKGROUND:  The AMCL 11/15 procedures were initially developed to resolve DoD system deficiencies identified in various DoDIG and GAO reports.  In 1996, OSD, recognizing the benefits AMCL 11/15 could have for metrics analysis, directed and funded implementation of AMCLs 11 and 15.  Components accepted the funding and implemented on a staggered basis from 1997 into early 1999.  Numerous significant implementation issues were subsequently identified.                                                               
Request the Services provide updated status on the following known implementation issues at SPRC meeting 05-1:  
1.  ARMY:
       a.  MRA QUANTITY PROBLEM:  Army programmed their system to cite the quantity received rather than the missing quantity in DI Code DRA/DRB, when less than the shipped quantity is received.  This approach conflicts with approved procedures.  At SPRC meeting 01-2, Army indicated a system change to correct the problem has been written, however, due to a moratorium on changes to the Standard Army Retail Supply System (SARSS), the requirement must be elevated within Army.    

ACTION:  Request Army provide current status.  Has this quantity problem been fixed?  If not, what is the status of corrective action?

       b.  MILSTRIP ASH Pseudo shipment transaction (AMCL 15 (MILSTRIP)):  Review of DAASC records in May 2001 revealed a complete absence of DI Code ASH transactions for Army.  This implies that Army has not implemented the AMCL 15 procedures in their ICP system or, if implemented, the transactions are not getting to DAASC.  At the past few SPRC meetings, Army was asked to investigate and provide status of corrective action.    

ACTION:  Request Army advise whether AMCL 15 ASH process was implemented in their ICP systems.  If not, what is status of corrective action?  

2.  AIR FORCE:

MRA QUANTITY PROBLEM:  Air Force programmed their system to report MRAs (DI CODE DRA/DRB) showing a discrepancy indicator code F, indicating a quantity missing, for materiel that has in fact not yet been shipped.  
The Air Force SPRC rep indicated by 1/5/2005 email that the correction for this problem was scheduled for implementation in February 2005.  
ACTION:  Request Air Force provide current status.  Was correction successfully implemented in Feb 2005? 
3.  NAVY:  

      a.  NEW Navy issue raised by GTN in late January 2005:  GTN discovered a problem with the rp 60-62 date entry in Navy generated DRAs.  IAW MILSTRAP, an ordinal day of the calendar year should be entered in rp 60-62 (day entered varies, but for U.S. Forces, this is the day receipt was posted, or if rp 63 = F, then it is the day the transaction was prepared).  GTN review revealed Navy DRA transactions with rp 61 blank at times, or with alpha characters in rp 60-62.  

ACTION:  Request Navy advise what corrective action has been or will be taken.
      b.  NAVY OVERALL MRA SUBMISSION RATES:  Review in 2001-2002 timeframe revealed Navy's overall MRA submission rate was very low, indicating the AMCL 11/15 MRA process was never fully implemented.  At SPRC meetings, Mr. Michael Morra, Navy SPRC representative, stated that because Navy legacy systems were being replaced by ERPs, Navy would not apply resources to change the legacy systems to fully implement AMCL 11/15.  Rather, implementation would be accomplished through the Navy’s ERP which will have the “transactional agility” to accommodate the AMCL 11/15 procedures.  
ACTION:  Request Navy advise what action has been taken to ensure that the Navy ERP is incorporating the DOD MRA requirements/processes; and advise when Navy will implement the MRA procedures in their ERP.  The MRA process affects both the customer and the ICP, with the MRA transaction (MILS DI Code DRA/DRB or DLMS 527R with 1/BR01/020 code TH) being generated primarily by the customer system.  Accordingly, for Navy to implement in their ERP, both the legacy systems at the customer level and at the ICP level must be replaced by the ERP.  

Request Navy assure that all Navy recipients of shipments of DoD wholesale materiel (whether from a depot or DVD) will be capable of submitting MRAs under the Navy ERP.  Please note that the “fix” for the low Navy MRA submission rate would have to come from the customer level implementation, not the wholesale level.  

