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What is the DLMS?What is the DLMS?

– The Defense Logistics Management System is a broad base of 
business rules, data standards and electronic business objects 
(information exchange forms) designed to meet DoD’s
requirements for total logistics support.

• Developed in collaboration with representatives from the Military 
Departments, Defense Agencies, and participating Federal Agencies

• Accommodates the legacy data content & business processes, while
supporting future processes and data exchange requirements
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More about the DLMS:More about the DLMS:

• Includes procedures, data standards, code lists, metrics, policies, 
and transaction formats

• Business objects are supported by commercial standards.  
Currently consists of DLMS Supplements (DSs) for 61 Federally-
approved implementation conventions (ICs) that use 26 ASC X12 
transaction sets [e.g., the 842A, Standard SDR]

• Supports emerging EB technologies – Extensible Markup 
Language (XML)

• Maintains capability to communicate standard system logistics 
information requirements while expanding to support new 
initiatives such as:  Unique Identification (UID); Radio Frequency 
Identification (RFID)



4

DoD’s Executive Agent for 
Logistics Data Interchange
DoDDoD’’s Executive Agent for s Executive Agent for 
Logistics Data InterchangeLogistics Data Interchange

Defense Logistics Management Defense Logistics Management 
Standards Office (DLMSO)Standards Office (DLMSO)

Module 1 / BackgroundModule 1 / Background

Administer DLMS and MILS
Chair DoD Process Review Committees

Including SDR Subcommittee
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MissionMission

• Facilitate communication and interoperability between trading partners

• Facilitate continuous process improvements to logistics management 
and operations

• Develop business rules that implement OSD logistics policy

• Develop and manage the DoD logistics information exchange 
infrastructure

• Publish detailed procedures identifying who does what, when, and how

– Delineate organization responsibilities
– Establish metrics
– Prescribe information exchange formats
– Standardize data elements and codes
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DoD Directive 8190.1DoD Directive 8190.1
DoD Logistics Use of EDI StandardsDoD Logistics Use of EDI Standards

(May 5, 2000)(May 5, 2000)

• Use approved EDI standards and supporting implementation 
conventions (ICs) for DoD logistics business transactional data 
exchange 

• Develop and apply DoD corporate services and processes to 
minimize duplication and ensure interoperability

• Use DLMS as process improvement enabler
– Use in new, replacement and major modifications  of 

logistics business systems
– Use as part of ongoing and planned 

modernization programs
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DoD 4140.1DoD 4140.1--RR
DoD Supply Chain Material Management RegulationDoD Supply Chain Material Management Regulation

(May 23, 2003)(May 23, 2003)

• DoD Components shall support and maintain DLMS to implement 
DoD supply chain management policy 

• DLMS shall be the primary system governing logistics functional 
business management standards and practices 

• DLMS shall use ASC X12 EDI transactional interfaces 
• DLMSO shall provide configuration management for DLMS 
• DLMS shall be the basis for new, replacement, and major 

modifications to logistics business processes/systems
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USD(AT&L) Memorandum,USD(AT&L) Memorandum,
Migration to the DLMS and Elimination of the MILSMigration to the DLMS and Elimination of the MILS

signed by Mr. Michael W. Wynn, December 22, 2003signed by Mr. Michael W. Wynn, December 22, 2003

• No new or developing systems shall 
use MILS transactions

• MILS transactions shall no longer 
be exchanged

• Use only DLMS ASC X12 or 
equivalent XML schemas Effective:  
January 1, 2005
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What is DoD WebSDR?What is DoD WebSDR?

• SDR Transformation Initiative
– Moves SDRs into an integrated transactional environment
– Initiative approved by OSD BIC; now under oversight of OSD 

(L&MR) SCI

• Benefits include: 
– Near real time SDR reporting for immediate identification and 

more speedy resolution of reported discrepancies
– Facilitates interoperability internal and external to DoD
– Maximizes the economy, efficiency, effectiveness
– Future capture of perfect order fulfillment computations
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What is DoD WebSDR?What is DoD WebSDR?

• WebSDR architecture is based upon a DAAS hub for 
communication and centralized data management 
– Eliminates the need for numerous point-to-point 

communications links 
– Transaction driven process eliminates the need to re-key 

SDRs within separate Component systems
– Automatic e-mail reply to customer triggered by reply 

transaction eliminates action activity manual steps to 
print/mail/fax

– Any-to-any translation capability to support communication of 
Component-system originated SDRs, replies, and follow-on 
actions until full migration to the DLMS standard transactional 
exchange
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Business Object: DLMS 842A Business Object: DLMS 842A 
Derived from SF 364Derived from SF 364

• Modernized systems will use 
business objects to transmit 
SDRs

• DLMS 842A available in X12 and 
XML format

– Includes data fields from the 
original SF 364

– DLMS codes to support 
transactional exchange

– Component-unique data 
requirements

– Place holders for future 
enhancements, e.g., UID
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Business Object: DLMS 842A Business Object: DLMS 842A 
DLMS Supplement to Fed IC DLMS Supplement to Fed IC 

DoD 4000.25DoD 4000.25--MM

• Primary business object 
documentation is the DLMS 
Supplement (DS):
– The DS establishes the DoD 

standard format for an 
electronic equivalent of the 
SF 364/SDR.

– The DS provides specific 
business rules, conditions, 
and authorized codes 
necessary for appropriate use 
of this IC within the DLMS.

– Used to replace Component 
unique formats and paper 
form.
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Implementation ApproachImplementation Approach

• Ability to receive and 
pass SDR information 
using transactional 
exchange or email 

• Ability to create SDRs  via 
DoD WebSDR 
(submission, follow-up, 
change, cancel, reply, 
request reconsideration)

• DoD SDR data base
• Limited query capability

Distribution Standard
System (DSS)

NAVSUP 
SDR Web
(NSDRS)

Automated
Discrepancy

Reporting System
(ADRS)

DLA Inventory Control Points
Standard Automated

Material Management System
(SAMMS)

Customer/Deport
Complaints System (CDCS)

Defense 
Automatic

Addressing 
System
(DAAS)

Master 
Repository

Translation
Processing

NAVSUP
XML

General Services
Administration

(GSA) GSA 
UDF

DLA Business System
Modernization (BSM)

Incoming Supply
Discrepancy Report

(ISDR)

Foreign
Military
Sales

DoD WebSDR Customers

USA Electronic Product
Support (AEPS)

(S7A)

842

842

Air Force Security
Assistance Command 

(AFSAC) Pilot

Army
UDF

842

842

(CD4/5)

Feb 05

Post Feb 05

Phased implementation with initial operating capability Phased implementation with initial operating capability 
(IOC) as follows:(IOC) as follows:
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DoD WebSDR AccessDoD WebSDR Access

• Access to Internet WEBSDR may be 
obtained by completing an online 
System Access Request (SAR), from 
the DAASC WWW Site: 
https://www.daas.dla.mil/daashome

• Restricted access during initial IOC
– DLA:   Distribution Depot, 

Inventory Control Point (ICP), and 
Customer Service 
Representatives) 

– USAF:  ICP, Packaging Control 
Point, Base SDR Monitors

• Over time, usage by customers will be 
subject to Service guidance   



15

WebSDR Training:WebSDR Training:
SDR Submittal ProcessSDR Submittal Process

Drop 
Down 
Window

Level 2 drop window identifies 
conditions within selected category 
and completes the discrepancy 
code
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WebSDR Training:WebSDR Training:
SDR Submittal ProcessSDR Submittal Process

W1 Incorrect Item Discrepancy Reported

C2 Shelf-Life Expired Discrepancy reported
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WebSDR Training:WebSDR Training:
Expired ShelfExpired Shelf--Life SDRsLife SDRs

Date fields use 
drop boxes: 

one is for 
expiration date 
or date 
packed; 

the other is for 
date inspected 
or date tested
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WebSDR Training:WebSDR Training:
SDR Submittal ProcessSDR Submittal Process
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WebSDR Training:WebSDR Training:
SDR Submittal ProcessSDR Submittal Process

Check box to inform 
action activity 
additional 
information is being 
forwarded off line

Action code 
selection

Action code drop down menu

Upload supporting images or files
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WebSDR Training:WebSDR Training:
SDR Submittal ProcessSDR Submittal Process
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Email Action Copy NotificationEmail Action Copy Notification
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WebSDR Training: WebSDR Training: 
Action Activity ResponseAction Activity Response

Use the scroll bar to 
view the entire SDR 
document

Use the drop down menu 
to select the appropriate 
disposition/reply code(s). 
Up to three codes may be 
selected for customer –
submitted SDRS.
However, only one may 
be used for Distribution 
Depot prepared SDRS at 
this time.
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Next Steps for WebSDRNext Steps for WebSDR

• Expand interfaces to include Service systems: 
• Develop management reports and additional queries
• Improve access to historical records
• Coordinate with DLA to improve information flow
• Incorporate Storage Quality Control Reports
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WEBSDR Enabled SQCRWEBSDR Enabled SQCR

• Potential to expand WebSDR functionality to facilitate 
exchange of SQCRs

• DLA internal SQCR communications are now DLMS based

• DoD Stock Readiness Group to request DLMS support 
during transitional period awaiting Component 
modernization
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DD Form 1225, Storage Quality Control ReportDD Form 1225, Storage Quality Control Report
(September 2001)(September 2001)

• DS mapping  includes all data fields 
on SQCR

• Additional data used by DLA; some 
transitional issues

• DLMS enhancements
– UID
– DD confirmation
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DLMS Supplement (DS) to Fed IC 842S/Q DLMS Supplement (DS) to Fed IC 842S/Q 
Storage Quality Control Report (SQCR)Storage Quality Control Report (SQCR)

DoD 4000.25DoD 4000.25--MM

• The DS provides specific business 
rules, conditions, and authorized codes 
necessary for appropriate use of this IC 
within the DLMS.

• The DS establishes the DoD standard 
format for an electronic equivalent of 
the DD Form 1225, SQCR.

• Separate DS for reply.
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WebSDR Enabled SQCRWebSDR Enabled SQCR
Report FunctionReport Function

• DSS SQCR (82SQ) 
converted to email action 
copy and forwarded to the 
Service ICP mail box

Email 

Action Copy

Distribution Standard
System (DSS)

Automated
Discrepancy

Reporting System
(ADRS)

Defense 
Automatic

Addressing 
System
(DAAS)

Master 
Repository

Translation
Processing

DoD WebSDR Customers

842
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Transitional IssuesTransitional Issues

• Type Inspection Code (LQ01 Qualifier Code EZ)

– The following type inspection codes are 
applicable to the SQCR:

C=Cyclic
S=Shelf-life Inspection
P=Special Inspection 
R=Recovery
O=Outbound Shipment
Z=Other 

– The following type inspection codes are 
approved for future use.  Effective date not 
available.   

A=Aviation Safety Action Message 
(ASAM)

F=Safety of Flight (SOF) 
U=Safety of Use (SOU) 
T=COSIS 
R=Recovery -- will be eliminated

• Lot Type Code  (LQ01 Qualifier Code ML)

– The following lot type codes are applicable 
to the SQCR.

F=Fixed
M=Mixed
R=Running

• Preservation Material Code (LQ01 Qualifier Code 
JC)

– Identifies the Method of 
Preservation/Special Preservation Codes) 
as defined in MIL-STD-2073-1.  This is an 
enhancement to the SQCR and will be 
implemented at a future date
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Discrepancy CodesDiscrepancy Codes
Data Code Characteristics:Data Code Characteristics: Type: ID   Min: 2   Max: 4Type: ID   Min: 2   Max: 4

• Condition of Material

Condition of stored material changed because of damage A1
Condition of material changed because of deterioration A2
Stored material is misidentified A3
Stored material is incomplete A4
Stored material requires repair A5
In a condition other than shown on supply document or 

on the supporting inspection/test certificate C1
Expired shelf life C2
Damaged U.S. Postal service shipment. C3
Material stripped of parts or components (cannibalized). C4
Incomplete item (replaces W9) C5
Damage caused by pilferage, vandalism, or theft C6

…..continued
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WebSDR Enabled SQCR WebSDR Enabled SQCR 
Reply FunctionReply Function

• WebSDR input reply 
converted to 82SR and 
forwarded to DSS

• Email confirmation 
returned to initiator

• Future enhancement at 
DSS to provide DD 
confirmation via 842SR

Email 
Distribution 

Copy

Distribution Standard
System (DSS)

Automated
Discrepancy

Reporting System
(ADRS)

Defense 
Automatic

Addressing 
System
(DAAS)

Master 
Repository

Translation
Processing

DoD WebSDR Customers

842
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Where to FindWhere to Find
the WebSDR Training & the WebSDR Training & 

DLMS TransactionsDLMS Transactions

• DLMSO Web Site
– Home page 

• http://www.dla.mil/j-6/dlmso/
– WebSDR Training

• http://www.dla.mil/j-6/dlmso/Programs/Committees/SDR/bic.asp
– DLMS X12 

• http://www.dla.mil/j-6/dlmso/elibrary/TransFormats/x12.asp
– DLMS XML Schemas

• http://www.dla.mil/j-6/dlmso/eLibrary/TransFormats/xml.asp
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Transformation Under the DLMS Transformation Under the DLMS 
SummarySummary

• DLMS is expanding its overarching logistics role to meet today’s 
enterprise integration challenge and support the future logistics 
enterprise by:

– Migrating DoD from proprietary EDI to flexible commercial 
standards

– Actively supporting Component modernization efforts
– Exploring & implementing new technology solutions
– Supporting the Integrated Data Environment
– Reengineering the DoDAAD (Prototype for reference repositories)
– Supporting DoD Transformation Initiatives (UID, RFID, SDR, etc)
– Support the adoption of the best business practices
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