SDR Transformation Initiative
DoD WebSDR
Storage Quality Control Reports

Information Exchange under the

Defense Logistics Management System
(DLMS)




What Is the DLMS?

— The Defense Logistics Management System is a broad base of
business rules, data standards and electronic business objects
(information exchange forms) designed to meet DoD’s
requirements for total logistics support.

 Developed in collaboration with representatives from the Military
Departments, Defense Agencies, and participating Federal Agencies

« Accommodates the legacy data content & business processes, while
supporting future processes and data exchange requirements




More about the DLMS:

 Includes procedures, data standards, code lists, metrics, policies,
and transaction formats

« Business objects are supported by commercial standards.
Currently consists of DLMS Supplements (DSs) for 61 Federally-
approved implementation conventions (ICs) that use 26 ASC X12
transaction sets [e.g., the 842A, Standard SDR]

« Supports emerging EB technologies — Extensible Markup
Language (XML)

« Maintains capability to communicate standard system logistics
Information requirements while expanding to support new
Initiatives such as: Unique Identification (UID); Radio Frequency
Identification (RFID)



Defense Logistics Management

Standards Office (DLMSQ)

=  Administer DLMS and MILS

= Chair DoD Process Review Committees
= |ncluding SDR Subcommittee

DoD’s Executive Agent for
Logistics Data Interchange

Module 1/ Background



Mission

Facilitate communication and interoperability between trading partners

Facilitate continuous process improvements to logistics management
and operations

Develop business rules that implement OSD logistics policy

Develop and manage the DaD logistics information exchange
Infrastructure

Publish detailed procedures identifying who does what, when, and how

—  Delineate organization responsibilities
—  Establish metrics

—  Prescribe information exchange formats
—  Standardize data elements and codes



DoD Directive 8190.1

DoD Logistics Use of EDI Standards
(May 5, 2000)

Use approved EDI standards and supporting implementation
conventions (ICs) for DaD logistics business transactional data
exchange

Develop and apply DoD corporate services and processes to
minimize duplication and ensure interoperability

Use DLMS as process improvement enabler

— Use in new, replacement and major modifications of
logistics business systems

— Use as part of ongoing and planned
modernization programs




DoD 4140.1-R

DoD Supply Chain Material Management Regulation
(May 23, 2003)

DoD Components shall support and maintain DLMS to implement
DoD supply chain management policy

DLMS shall be the primary system governing logistics functional
business management standards and practices

DLMS shall use ASC X12 EDI transactional interfaces
DLMSO shall provide configuration management for DLMS

DLMS shall be the basis for new, replacement, and major
modifications to logistics business processes/systems



USD(ATé&L) Memorandum,
Migration to the DLMS and Elimination of the MILS

signed by Mr. Michael W. Wynn, December 22, 2003
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What is DoD WebhSDR?

* SDR Transformation Initiative

Moves SDRs into an integrated transactional environment

Initiative approved by OSD BIC; now under oversight of OSD
(L&MR) SCI

« Benefits include:

Near real time SDR reporting for immediate identification and
more speedy resolution of reported discrepancies

Facilitates interoperability internal and external to DoD
Maximizes the economy, efficiency, effectiveness
Future capture of perfect order fulfillment computations



What is DoD WebhSDR?

« WebSDR architecture is based upon a DAAS hub for
communication and centralized data management

Eliminates the need for numerous point-to-point
communications links

Transaction driven process eliminates the need to re-key
SDRs within separate Component systems

Automatic e-mail reply to customer triggered by reply
transaction eliminates action activity manual steps to
print/mail/fax

Any-to-any translation capability to support communication of
Component-system originated SDRs, replies, and follow-on
actions until full migration to the DLMS standard transactional
exchange

10



Business Object: DLMS 842A
Derived from SF 364

« Modernized systems will use
business objects to transmit
SDRs

o DLMS 842A available in X12 and
XML format

— Includes data fields from the
original SF 364

—  DLMS codes to support
transactional exchange

—  Component-unique data
requirements

—  Place holders for future
enhancements, e.g., UID
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Business Object: DLMS 842A

DLMS Supplement to Fed IC
DoD 4000.25-M
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Implementation Approach

Phased implementation with initial operating capability
(I0C) as follows:

DoD WebSDR Customers

(AFSAC) Pilot

3 _ { P mentonyconvot o
 Ability to receive and Administration K coas) | Material Management System
(GSA) \ -
pass SDR information \ UoF tomeriDe
: a JPF ’ Customer/Deport I
USIng transactlon.al — \\ Complaints System (CDCS) L
exchange or email SDRWeb  pVAVSUPY DLA Business System
- ) (NSDRS) s Defense Modernization (BSM)
« Ability to create SDRs via Jgomatic
DoD WebSDR " System
(submission, follow-up, _incoming Supply (DAAS)
iscrepancy Report aster ectronic Produc
Change Cancel rep|y7 (ISDR) R(la\:l)ostitory \\ USASILEJIpp(t)rt (AEFI;S)OI t
requeSt FECOHSIdera'[IOn) Distribution Standard Translatio '
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System (DSS) rocessin
+  DoD SDR data base Automared oI
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 Limited query capability bt \1 Air Force Security | 'gajac’
Assistance Command
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DoD WebSDR Access
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2 WebSDR Login - Microsoft Internet Explorer
Eil=

Edic Wiew Favorites Tools  Help
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Addvess [{€] hutps:/itradev.dass. dis.miwebsdrliogin, s

DEFENSE AUTOMATIC ADDRESSING
T'“"‘"B SYSTEM 'CENTER SR LI Cy Contact Us | Help | Home

Logists Communications
. oo
Supply Discrepancy Re pa el e

What is WehSDR?

_ LOGIN D
Register
PASSWORD

Change Password

This is a il
will hot be operational until Marnh 2[|[|5 "

*50R formerly referred to as Report of Discrepancy (RQD)

Message from the DAASC Director

As the Government sirives to implement increased security measures you will notice many changes
throughout the nextyear. These changes include increased protection for access to all logistics data by
identifying the user requesting access 1o the data and password protecting the systems. In the near
future, we will face additional challenges with the implementation of Public Key Infrastructure (PKI) as
mare stringent user authentication is implemented across the DoD. Atthe same time, we are working
diligently i implement tools that will reduce the delays associated with user registration for access to
multiple systems. With all changes there may be some disruption but our goal is ta implement the
changes with a minimum of disruption to you

Important Notice
Department of Defense {DoD)
Public Key Infrastructure (PKI)

DoD has mandated that all personnel who access DoD systems must use PKI for all private web-

[&] DAnSC Home Page

« Access to Internet WEBSDR may be
obtained by completing an online
System Access Request (SAR), from
the DAASC WWW Site:

« Restricted access during initial IOC

— DLA: Distribution Depot,
Inventory Control Point (ICP), and
Customer Service
Representatives

— USAF: ICP, Packaging Control
Point, Base SDR Monitors

« Over time, usage by customers will be
subject to Service guidance
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WebSDR Training:
SDR Submittal Process
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WebSDR Training:

SDR Submittal Process

C2 Shelf-Life Expired Discrepancy reported
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WebSDR Training:

Expired Shelf-Life SDRs

Expired Shelf Life Data

Manufacturer Name
CAGE
Date Type [ | Expiration |«
Date @

i

Date Type | Inspection  »

Date D0 Y

You may report receipt of materiel forwhich the sheli-life either has expired (Type | non-extendible iterm) or the
inspectitest date has lapsed (Type | extendible iterm), regardless of dallar wvalue.

Special nstructions for Type Il kems:

1. For Dab-managed items: Priorto submitting an S0DR, access the DoD Sheli-Life Extension System (SLES)
through the DoD Sheli-Life Program website at: hitpfawswewe shelflife hg.dla.milf or through the shelf life program
secure site ifyou have a .mil address,

a. Type Il iterns requiring labaratory test: Query the DoD Quality Status Listing (25L0L) to determine ifthe specified
Type Il itern is listed as having passed the reguired laboratary testing and has been extended. items that are listed
on the Q5L as passed may be extended and remarked accordingly if the iterm has been stored in accordance with
its storage standard. For iterns not on the QSL, prior to submitting & SOR, contact the DLA CALL CENTER at 1-877-
DLA-CALL ifthe shipment ariginated from a DLA Storage Activity.

h. Type Il iterns requiring visual inspection: Query the Materiel Quality Control Starage Standards for the specified
Type I itemn, perfarm visual inspection in accardance with the items storage standard, and extend and remark ifthe
item has heen stored in accordance with its storage standard. Ifthe itern fails the visual inspection, dispose of [AW
local procedures.

2. For GSA-mananed items: Prior to submitting an SDR, cantact the GSA Shelf-Life HOTLINE at 1-209-547-8613 10
determine ifthe inspecttest date has been extended.

3. Ifyou have not already determined whether the Type Il shel-life has been extended, you may do so now. You may
leawe this SDR in an incomplete status while you check. When yau return to DoD WebS0R, yau may locate your
incomplete SDR using the Query function. Incomplete SDRs will be retained for 14 days.

Date fields use
drop boxes:

one is for
expiration date
or date
packed,;

the other is for
date inspected
or date tested

17
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WebSDR Training:

SDR Submittal Process
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WebSDR Training:

Ty,

SDR Submittal Process
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WebSDR Training:
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SDR Submittal Process

I " | II I ¥ Supply Dis ::r;!-p anay apu in g (WebSDR)

Bubmittal far Raguiztian W00 IHI3E10231
Wbt is WebSD

Remarks B

THIE EOOCK ALLDW #00 TO EMTER IM AMY ADDITIORAL TEXT =]
IFIFORRUT I T THE AUTICN ATV

Links:

Subarid an S

3>

-2 - DRd oI R-SEH-H >

s 7
¥ ”I"” ol Supply Discrepancy Reporting (WebSDR)
—— p—— Submittal for Requistion W80 Q.JK93510231
Funding and Accc ;¢ i webspry

Furd Code: [FC 7 |

Futsd Additioral: [YOU Cak TRTER IM 200

Eile  Edit

Wiew  Fawvorites To Address I@ https:{ftradey. daas. dla.milfve

Distribution Copy #1 Optional B
Pre-Fill Lookup: [ DoDAAG =] [wanauk

Links

Submit an SDR. In Clear Text Name/Address:
Activity Name: ISR WWAEE MTC ROTATION S5A
Respond to an SDR Activity Name 2: [#/CF SSF
Tille i lice Syanbol: Queries Street Address: IDEF'OT ST REC WHSE BLDG 860
City: FT IRWWIM
Couniry Cade: ity: I
State:l CA - Califarnia LI-DI’-

Coritsercial Phone Mamnker: £

Courntry Cl:ll:le:l ;I (If outside U.S)

Zip/Postal Code: |9231 0-9986

Email Address: |

Commmnarcial FAK Mutidier:
DvSH Plioie Mutidier:

DeSM FAK Husmilier:

Distribution Copy #2 Optional B
Pre-Fill Lookup: I DoDAAC ;I IWSDQ.JH

lext Name/Address:

RIC
Activity Hame: M CO HWY DIV REAR

Activity Name 2: |

Street Address: |25 HAVERHILL STREET

City: [READING
State:l hiA - Massachusetts Llfnr—
Cuurr(ryCude:I

Zip/Postal Code: |D1 867-19498

Email Address: IRIC OR DODAAC EMAIL ADDRESS HERE

'| (If outside U.S.3
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WebSDR Training:

Action Activity Response
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to select the appropriate
disposition/reply code(s).
Up to three codes may be
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submitted SDRS.
However, only one may
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Next Steps for WebSDR

Expand interfaces to include Service systems:
Develop management reports and additional queries
Improve access to historical records

Coordinate with DLA to improve information flow

Incorporate Storage Quality Control Reports
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WEBSDR Enabled SQCR

Potential to expand WebSDR functionality to facilitate
exchange of SQCRs

DLA internal SQCR communications are now DLMS based

DoD Stock Readiness Group to request DLMS support
during transitional period awaiting Component
modernization

24



DD Form 1225, Storage Quality Control Report

DS mapping includes all data fields B e

on SQCR

(September 2001)
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DLMS Supplement (DS) to Fed IC 842S/Q
Storage Quality Control Report (SQCR)

DaD 4000.25-M

The DS provides specific business
rules, conditions, and authorized codes
necessary for appropriate use of this IC
within the DLMS.

The DS establishes the DoD standard
format for an electronic equivalent of
the DD Form 1225, SQCR.

Separate DS for reply.
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WebSDR Enabled SQCR

Report Function

« DSS SQCR (82SQ)
converted to email action ~ [oowesomcomomes
copy and forwarded to the |
Service ICP mail box




Transitional Issues

«  Type Inspection Code (LQO1 Qualifier Code EZ) « Lot Type Code (LQO1 Qualifier Code ML)

~  The following type inspection codes are —  The following lot type codes are applicable

applicable to the SQCR: to the SQCR.
C=Cyclic F=Fixed
S=Shelf-life Inspection M=Mixed
P=Special Inspection R=Running
R=Recovery
O=Outbound Shipment «  Preservation Material Code (LQO1 Qualifier Code
Z=Other %)

- Identifies the Method of
Preservation/Special Preservation Codes)
as defined in MIL-STD-2073-1. This is an

- The following type inspection codes are
approved for future use. Effective date not

avallabI(.a. _ _ enhancement to the SQCR and will be
A=Aviation Safety Action Message implemented at a future date
(ASAM)

F=Safety of Flight (SOF)
U=Safety of Use (SOU)
T=COSIS

R=Recovery -- will be eliminated
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Discrepancy Codes

Data Code Characteristics: Type: ID Min: 2 Max: 4

. Condition of Material

Condition of stored material changed because of damage Al
Condition of material changed because of deterioration A2
Stored material is misidentified A3
Stored material is incomplete Ad
Stored material requires repair A5
In a condition other than shown on supply document or

on the supporting inspection/test certificate C1
Expired shelf life C2
Damaged U.S. Postal service shipment. C3
Material stripped of parts or components (cannibalized). C4
Incomplete item (replaces W9) C5
Damage caused by pilferage, vandalism, or theft C6

..... continued



WebSDR Enabled SQCR

Reply Function

« WebSDR input reply
converted to 82SR and
forwarded to DSS

« Email confirmation
returned to initiator

* Future enhancement at
DSS to provide DD
confirmation via 842SR

Distribution Standard
System (DSS)

Automated
Discrepancy
Reporting System
(ADRS)

842

DoD WebSDR Customers

Email
Distribution
Copy

Defense
Automatic
Addressing N
System
(DAAS)

Master
Repository

Translation
Processing
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Where to Find
the WebSDR Training &

DLMS Transactions

DLMSO Web Site

Home page
o http:/www.dla.mil/}-6/dImso/
WebSDR Training

o http://www.dla.mil/|-6/dImso/Programs/Committees/SDR/bic.asp
DLMS X12

o http://www.dla.mil/j-6/dlmso/elibrary/TransFormats/x12.asp
DLMS XML Schemas

o http://www.dla.mil/]-6/dImso/eLibrary/TransFormats/xml.asp
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Transformation Under the DLMS

Summary

» DLMS is expanding its overarching logistics role to meet today’s
enterprise integration challenge and support the future logistics
enterprise by:

— Migrating DoD from proprietary EDI to flexible commercial
standards

— Actively supporting Component modernization efforts

— Exploring & implementing new technology solutions

—  Supporting the Integrated Data Environment

— Reengineering the DoDAAD (Prototype for reference repositories)
— Supporting DoD Transformation Initiatives (UID, RFID, SDR, etc)
— Support the adoption of the best business practices
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