
1.  ORIGINATOR:


     a. Service/Agency:  Defense Logistics Management Standards Office (DLMSO)

     b.  Originator:  Ms. Ellen Hilert, Supply Process Review Committee Chair/Supply Discrepancy Reporting (SDR) Administrator, DLMSO/J-6251, 703-767-0676, DSN 427-0676,  email:  Ellen.Hilert@dla.mil 

2.  FUNCTIONAL AREA:  Supply
3.  REQUESTED CHANGE:
1. 
  Title:  Routing Requisitions to Performance Based Logistics (PBL) Providers  

1. 
  Description of Change: 
              (1). Background: The DLMS Supply Process Review Committee (PRC) was tasked by ADUSD(L&MR)SCI, in support of the Total Life Cycle Systems Management (TLCSM) Executive Council, to develop a plan to support requisitioning under PBL agreements for common items.  The plan must allow requisitions to be forwarded to the appropriate source of supply (SoS) (either DoD or PBL provider) without duplicative cataloging of the item under different National Stock Numbers (NSNs).

 As a result of this tasking, during the March 16, 2005, Supply PRC meeting DLMSO provided a outline describing multiple potential alternative options for routing requisitions for common items to PBL providers. Subsequently these options were formally submitted to the Services for comment via a DLMSO Memorandum, dated April 14, 2005, subject:  Routing Requisitions to Performance Based Logistics (PBL) Providers.

On 26 July, DLMSO hosted a Performance Based Logistics Requisitioning Procedures Subgroup Meeting. The goal of the July 26 meeting was to reach an agreement on business rules for routing orders to PBL providers based upon the assumption that there will be a weapon system identification in the requisition transaction. One of the resulting actions from that meeting was for DLMSO to develop a DLMS change for this purpose which would be intended to support ERP/modernization design.  In this regard, the intent was to use  the Demand Detail Segment of the 511R requisition transaction that can carry both the Service Code and the Service Designated Weapon System Designator Code (WSDC).

               (2).  Brief Description: Use of the Demand Detail Segment of the 511R requisition transaction which can carry both the Service Code and the Service-designated Weapon System Code (WSC) will be required when an NSN has multiple weapon system applications or has both weapon system and non-weapon system applications and the intent is to have the requisition routed to a specific PBL provider vs. the DoD integrated material manager (IMM).  

DAASC will maintain a cross reference between Service WSCs and PBL providers either as a separate file or as a subset of their DAASC SoS record.  This record would be built either through files/records provided by the Services or via a process established through FLIS.

Orders generated by retail systems for NSNs that are required to be routed to the PBL will be a 511R with the DoD Manager as the TO-RIC in the N1 segment and the Service WSC in the Demand Detail Segment.  Service retail requisitioning system software will key on data provided on the internal maintenance order to determine if the part ordered is to be supported by a PBL provider or the DoD SoS and insert the required WSC in orders to be routed to the PBL provider.  

DAASC will match the WSDC in the order to the PBL/WSC cross reference and route the order to the PBL SoS supporting the matching WSC for that Service.  Any order without a WSC and any order containing a WSC that does not match the PBL/WSC cross reference would be routed to the normal DoD SoS.
1. 
  Procedures:  

               (1) Revise DLMS Supplement(DS) 511R as follows:
                     (a)  At the Demand Detail Segment Level add the following to the existing DLMS Note:

“Use when the requisition is to be routed to a specific Performance Based Logistics (PBL) provider for the identified weapon system. Only a single instance of this segment is allowed when the requisition is to be routed to a PBL.”             

  (b)   Add PDC XXX to PDCs/ADCs in introductory DLMS note 5:

         PDC XXX, Revises DS 511R to require a single instance of the DD segment when the requisition is to be routed to the Performance Based Logistics (PBL) provider for the identified weapon system. 

  (2)  Revise DoD 4000.25-M, DLMS, Volume 2 Supply, Chapter 4, to add Paragraph XXX,  Routing of Requisitions for Common (multiple application) NSNs to Performance Based Logistics (PBL) Providers, as follows:
a. Service ordering systems may be enhanced to have all required information to properly direct their orders to a specific PBL provider for a specific weapon system platform. When this capability is internal to the ordering system, the resulting 511R will be employed as a passing order and DAASC will pass the order to the designated PBL TO-RIC/DoDAAC vs. routing the order to the DoD IMM.

b. When Service ordering systems are not enhanced to internally maintain a cross reference between WSC and PBL provider to direct orders then:

(1) They are required to key on data contained on the internal maintenance order to determine if the part ordered is for a weapon system platform that is to be supported by a PBL provider. If the order is to be PBL supported, then their system will insert the associated WSC in the order. 
(2) Use of the Demand Detail Segment of the 511R is required to carry both the Service Code and the Service-designated Weapon System Code (WSC) when the  NSN being ordered has multiple weapon system applications or has both weapon system and non-weapon system applications and the intent is to have the requisition routed to a specific PBL provider vs. the DoD IMM.  Additionally, these orders will contain the DoD Manager as the TO-RIC in the N1 segment. 

(3) In support of this process, DAASC will maintain a cross reference between Service WSCs and PBL providers either as a separate file or as a subset of their DAASC SoS record.  This record will be built either through files/records provided directly by the Services or via a process established through FLIS.

(4)  DAASC will match the WSC in the order to the PBL/WSC cross reference and route the order to the PBL SoS supporting the matching WSC for that Service.  DAASC will provide status indicating the order has been re-routed to the PBL provider. Any order without a WSC and any order containing a WSC that does not match the PBL/WSDC cross reference would be routed to the normal DoD SoS.
d.
  Alternatives:  

a.  Service ordering systems may be enhanced to have all required information to properly direct their orders to a specific PBL provider for a specific weapon system platform.  When this capability is internal to the ordering system, they may employ a passing order to forward the order to DAASC and DAASC would then pass the order to the designated PBL provider vs. routing the order to the DoD IMM.

b.  Services may identify placement of the Service-designated WSC to DLMSO in standard MILS requisitions for use prior to transition to DLMS.   If requested DLMSO will map the location of the WSC for use in the proposed routing process (using the requisitioning DoDAAC Service Code) and will perpetuate for conversion to DLMS-formatted requisitions.
4.  REASON FOR CHANGE: New emerging support arrangements for weapon system platforms include contractual arrangements with Performance Based Logistics (PBL) providers. In some instances, these support arrangement include support of common items, that is, items that are used on the PBL supported weapon system and also have other weapon system and non-weapon system applications. When this happens, a new level of complexity relative to routing orders to the proper supply source is introduced to established DoD ordering practices. To facilitate these new support arrangements, a manner to properly route common NSNs with PBL arrangements is required.  This change is intended to provide the DoD guidance and procedures by which routing orders to PBL providers will be accomplished. To some extent a current practice to achieve the desired routing has been through the establishment of a separate (duplicate) NSN for the same item for each specific weapon system application that is covered by a PBL arrangement.  Then each new NSN is assigned the PBL as its source of supply.  This change will result in the proper routing of orders to PBLs and DoD IMMs without the establishment of multiple duplicate NSNs and the resulting management problems associated with that practice.
5.  ADVANTAGES AND DISADVANTAGES:
a. Advantages:  Allows orders for common/multiple application NSNs to be properly routed to Performance Based Logistics (PBL) providers for specific weapon system platforms without having to create a duplicate NSN for each specific weapon system application covered by a PBL support agreement.  Provides formal methodology and guidance to properly route orders for new emerging DoD support arrangements using EDI communication capabilities.
b. Disadvantages:  The use of EDI is a longer-term solution, which relies on Service modernization efforts.  Accordingly, short term changes to legacy systems and the use of DLSS transactions may still be required.  Requires modification to system software at multiple levels. 

  6. IMPACT:  Changes will be required to Service ordering systems, DAASC systems and potentially FLIS.  Adoption of DLMS EDI standards is required. Supporting regulations for these activities will also require revision. 

	DD
	Demand Detail
	Pos: 60
Max: 100

Detail - Optional

Loop: LX
Elements: 9


To describe the type of demand and the intended use of material

Syntax:

1.  DD02 C0201 -- If DD02 is present, then DD01 is required

2.  DD03 P030405 -- If either DD03, DD04 or DD05 are present, then the others are required.

3.  DD06 C0605 -- If DD06 is present, then DD05 is required

4.  DD10 C1009 -- If DD10 is present, then DD09 is required

Semantics:

1.
DD08 transmits the stock level indicator. A "Y" indicates that the material is normally carried in stock; an "N" indicates that the material is not normally stocked.

Federal Note:

As an option, use multiple repetitions to stratify the quantity requisitioned by weapon system and associated demand code. The total quantity identified in all repetitions must equal the quantity in PO102.

DLMS Note:

1.  Use to convey the demand code associated with the requisition and, as appropriate, to identify the applicable weapon system for which the item is being requisitioned.

2.  Use when the requisition is to be routed to a specific Performance Based Logistics (PBL) provider for the identified weapon system. Only a single instance of this segment is allowed when the requisition is to be routed to a PBL.           
Element Summary:

	   Ref  _ 
	 Id_ 
	                                               Element Name                                           
	Req
	Type
	Min/Max
	Usage_  

	DD01
	1271
	Industry Code

Description: Code indicating a code from a specific industry code list
	X
	AN
	1/30
	Must use

	DD02
	1270
	Code List Qualifier Code

Description: Code identifying a specific industry code list


Code 
Name                                                                                          _
 
74
Demand Code

DLMS Note:   1.  Demand code added to the Referral Order (A4_) format by Approved MILSTRIP Change 44.

2.  DLMS enhancement; see introductory DLMS note 3b.
	O
	ID
	1/3
	Must use

	DD03
	128
	Reference Identification Qualifier

Description: Code qualifying the Reference Identification


Code 
Name                                                                                          _
 
Q8
Registration Number

DLMS Note:   Use in Commercial Asset Visibility (CAV) transactions to indicate a Bureau Number (Aircraft tail number), or other ID code for vehicles or watercraft.

 
W2
Weapon System Number

DLMS Note:   1.  Use to identify the applicable weapon system designator code.

2.  DLMS enhancement; see introductory DLMS note 3a.
	X
	ID
	2/3
	Used

	DD04
	127
	Reference Identification

Description: Reference information as defined for a particular Transaction Set or as specified by the Reference Identification Qualifier
	X
	AN
	1/30
	Used

	DD05
	1271
	Industry Code

Description: Code indicating a code from a specific industry code list

DLMS Note:   Use to identify the Service associated with the weapon system for which this demand is reported.
	X
	AN
	1/30
	Used

	DD06
	1270
	Code List Qualifier Code

Description: Code identifying a specific industry code list


Code 
Name                                                                                          
 
71
Service and Agency Code

DLMS Note:   1.  Use to identify the Service/Agency code associated with the stratified demand data.

2.  DLMS enhancement; see introductory DLMS note 3a.
	O
	ID
	1/3
	Used

	DD07
	380
	Quantity

Description: Numeric value of quantity

DLMS Note:   1.  Use to identify the quantity associated with the weapon system and associated demand code.


	O
	R
	1/15
	Used

	DD09
	1271
	Industry Code

Description: Code indicating a code from a specific industry code list
	X
	AN
	1/30
	Used

	DD10
	1270
	Code List Qualifier Code

Description: Code identifying a specific industry code list


Code 
Name                                                                                          
 
98
Reason for Requisitioning Code

DLMS Note:   DLMS enhancement; see introductory DLMS note 3a.
	O
	ID
	1/3
	Used


For Information Only

REASON FOR REQUISITIONING CODE  

DLMS ENHANCEMENT CODE LIST (requires coordination prior to use):  

	NAME/DEFINITION 
	CODE
	

	 
	 
	

	ROUTINE PREVENTIVE MAINTENANCE 
	 1
	

	ONE-TIME SPECIAL REQUIREMENT 
	 2
	

	HEADQUARTERS SPONSORED PROGRAM 
	 3
	

	INVENTORY MAINTENANCE (INCREASED LEVELS) 
	 4
	

	STOCK REPLENISHMENT 
	 5
	

	RETAIL RANGE ADD 
	 6
	

	PROVISIONING/INSURANCE ITEM 
	 7
	

	REORDERED ITEM (LOST/DAMAGED IN SHIPMENT) 
	 8
	

	PLANNED MAINTENANCE 
	 9
	

	CORRECTIVE MAINTENANCE 
	 10
	

	GENERAL USE MATERIEL 
	 11
	

	DAMAGE CONTROL 
	 12
	

	ONE TIME CHANGE 
	 14
	

	GENERAL USE CONSUMABLE 
	 15
	

	HABITABILITY 
	 16
	

	PLANNED PROGRAM ITEM 
	 17
	

	EMERGENT REPAIR ITEM 
	 18
	

	FIXED ALLOWANCE 
	 19
	

	ORGANIZATIONAL EQUIPMENT 
	 20
	

	WAR RESERVES 
	 21
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v

