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	No
	Reference
	Action Item
	Responsibility
	Target Due Date
	Status
	Notes

	Meeting, September 28, 2010

	1
	Minutes
Pg. 2, ¶ 4
	SCI agreed to provide to all attendees the supporting physical inventory procedures in the DoD 4000.25 Defense Logistics Management System (DLMS) manual, Volume 2, Chapter 6.
	SCI
	TBD after 4140.01 is finalized.
	Closed
	Communicated to JPIWG at March 10, 2011 meeting.

	2
	Minutes
Pg. 2, ¶ 5
	The Services, Coast Guard, and DLA are required to review the proposed text changes to DoD 4140.1-R, developed to correct shortfalls in policy and provide concurrence or alternative text changes to meet the key factor requirements.  Special attention is required on Key Factor 1, Accountability, Characteristic "c" - Establish accountability for achieving performance goals in employee job descriptions. 
	The Services, Coast Guard, and DLA
	10/20/2010
	Closed
	

	3
	Minutes
Pg. 3, ¶ 1
	During their review of DoD 4140.01-M, Volume 5, Service, Coast Guard, and DLA representatives are required to review the prioritization levels listed for physical inventories (page 30), and to concur with the order as written, or provide alternate level(s) for prioritization.  Consideration must be given to current system environments and the fact that physical inventory selection is item data driven (e.g., controlled inventory item code).  
	Service, Coast Guard, and DLA
	10/20/2010
	Closed
	

	4
	Minutes
Pg. 3, ¶ 6
	Service, Coast Guard, and DLA representatives are required to forward their Component definitions for both Inventory and OM&S from both their logistics and financial regulations.
	Service, Coast Guard, and DLA
	10/20/2010
	Closed
	

	5
	Minutes
Pg. 3, ¶ 7
	SCI tasked the DoD Components to provide an explanation of their inventory valuation methodology.
	DoD Components
	10/20/2010
	Closed
	

	6
	Minutes
Pg. 4, ¶ 2
	DLA and Air Force to provide their current physical inventory sampling plans.
	DLA and Air Force
	10/20/2010
	Closed
	See follow-up action item #15.

	7
	Minutes
Pg. 4, ¶ 4
	SCI asked each of the Services, Coast Guard and DLA if they would be able to suggest a commodity or target for an early assertion of completeness and existence for FY11.
	Services, Coast Guard and DLA
	10/20/2010
	Closed
	DON has asserted all ordnance ($31B) (Navy and Marine Corps) for FY 10.  DON expects to assert all uninstalled Aircraft Engines ($6B) for FY 11.

Air Force has the following categories identified as quick wins in the FIAR Plan: 
· OM&S - Missile Motors - Dec 2010
· OM&S - Spare Engines - Mar 2011
· OM&S Cruise Missiles & Drones - Jun 2011
Determining whether NWRM can be asserted for FY11

The Army will assert on March 31, 2011. (See related action item #18)

	Meeting, October 15, 2010

	8
	
	To gain the complete picture of DoD guidance volumes 9 and 11 require review to ensure they do not contradict with revision of DoD 4140.01 Vol 5 and inclusion of aspects of cycle counting.
	SCI
	
	Closed
	Reviewed and no conflicts were found.  

	9
	
	Investigate if contracting policy includes requirements for establishing performance goals and monitoring.
	SCI
	11/15/2010
	Closed
	See related action item #13 about contractor applicability.




	No
	Reference
	Action Item
	Responsibility
	Target Due Date
	Status
	Notes

	Meeting, November 15, 2010

	10
	Minutes
§ a.(1)
Pg. 1, ¶ 6
	DLA Logistics Management Standards Office will provide a consistent definition for ‘accountability’.
	DLA Logistics Management Standards Office
	
	Closed
	Dale Yeakel emailed to Lynn Fulling (11/16/2010)

	11
	Minutes
§ a.(2)
Pg. 1, ¶ 7
	Need to have a discussion about what the level of effort would be among all systems to comply with an extended retention period.
	Services, Coast Guard and DLA
	TBD
	Closed
	A comment was noted that for audit purposes the record retention requirement referenced in Enclosure 3, Part 2.b.4, might have to be extended beyond two years.  Noted this is incorporated as high-level policy in the draft of 4140.01 as of March 2011.

	12
	Minutes
§ a.(3)
Pg. 1, ¶ 8
	Gary Ziegler of DLA will email new language to Lynn Fulling to clarify the Accountability Officer role as discussed on in Enclosure 3, Part 9.a.1.a.
	DLA
	11/16/2010
	Closed
	Language incorporated into draft policy.

	13
	Minutes
§ a.(4)
Pg. 1, ¶ 9
	Lynn will check on the original GAO language about applying performance goals to government contractors as discussed in Enclosure 3, Part 9.a.1.k.
	SCI
	
	Closed
	GAO guidance states “establish accountability for achieving performance goals in employee job descriptions.”  Does not specifically address contractors.

	14
	Minutes
§ c.
Pg. 2, ¶ 5
	Ensure the financial management definition of Personal Property is the broad definitions the JPIWG thinks it is from the FAR.
	SCI
	
	Closed
	Definition in the FAR is very broad.  It is "Personal property"
means property of any kind or interest in it except real property, records
of the Federal Government, and naval vessels of the following categories: 

(1) Battleships; 
(2) Cruisers; 
(3) Aircraft carriers; 
(4) Destroyers; and 
(5) Submarines

	15
	Minutes
§ c.
Pg. 2, ¶ 6
	Review the definition proposed during the November 15th meeting for “Inventory” as it was related to the FAR and give OSD.
	All
	11/19/2010
	Closed
	

	16
	Minutes
§ c.
Pg. 2, ¶ 7
	Verify that the component’s governance agrees with aligning their own component logistics definition for “Inventory” with the 4140 definition coordinated at the November 15, 2010 meeting.  
	Air Force, Navy, and Army
	
	Open
	A Coast Guard representative was not available to comment.

	17
	Minutes
§ d.
Pg. 2, ¶ 8
	Hold follow-up meeting on standardization of sampling plans.
	Services, Coast Guard and DLA
	TBD
	Closed
	

	18
	Minutes
§ e.(2)
Pg. 3, ¶ 3
	Stacey Holden to investigate if there is a type of item for Army early assertion of completeness and existence.
	Army
	
	Closed
	(See related action item #7)
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