From: AFMC/A4R Workflow 

Sent: Friday, March 04, 2011 3:21 PM
To: AFMC/A4RM Workflow
Cc: AFMC/A4R Workflow
Subject: FW: A - A4R - Proposed DLMS Change (PDC) 341A (SOCCER #1340001), T1

-------------------------------------CUT 
AFGLSC/CV              COORD          Sick, Col, 2 Mar 11

AFMC/A4R                 APPROVE       R. Reed, GS-15, 2011 

----------------------------------STAFF SUMMARY

AO:  CMSgt Donald Landon, HQ AFMC/A4RM, DSN 787-6164
SUSPENSE:  28 Feb 11, SOCCER #1340001
SUBJECT:  A - A4R - Proposed DLMS Change (PDC) 341A (SOCCER #1340001), T1 

1.  PURPOSE:  To respond to PDC 341A, Proposed Changes to DLMS and MILSTRAP to Address Owner/Manager Research of Inventory Adjustments (Accounting Error)(MILSTRAP D8B/D9B, DLMS 947I) (Supply/MILSTRAP). 

2.  BACKGROUND:  PDC 341A addresses DOD Inspector General (IG) Report D-2008-090, Controls Over Reconciling Army Working Capital Fund Inventory Records, recommendations for MILSTRAP.  DOD recommended revising DOD 4000.25-2-M, MILSTRAP guidance for performing end-of-day reconciliations of the storage activity's inventory records to the national inventory manager's records.  

3.  DISCUSSION:  During the November 2009 Joint Physical Inventory Working Group (JPIWG) meeting, the Services discussed the IG report recommendations and provided comments.  OSD tasked the Services for more information on several items. Air Force requested an extension of 1 March 2010 for three Service of these taskings. 

a. TASK: Services tasked to do analysis on the types of reversals, e.g., are they predominantly one category? 

AF Response: AFGLSC performed an analysis of reversals/inventory adjustments (1 Jan 2010 through 31 Dec 2010) (Tab 1). Predominant category of reversals are 6Q (Warehousing or re-warehousing /Materiel not stored or stored incorrectly) 

b. TASK: Services tasked to demonstrate/quantify the impact on the owner caused by this high rate of adjustments/reversals. 

AF Response:  A more in-depth analysis is required to demonstrate/quantify impact on the owner due to the high rate of adjustments/reversals. AFMC has tasked AFGLSC for analysis completion by 31 Aug 2011. 

c. TASK: Document/summarize how the AF modernized system/ERPs will satisfy the intent of each of the DOD IG recommendations. 

AF Response:  Currently the Air Force system will handle transaction reversals.  The process used by our legacy systems has been base-lined and is included as part of our ERP requirements. When/if PDC 341A is approved AFGLSC will work with the ERP integration team to identify detailed requirements and work to include the end-of-day reconciliation requirements in to the ERP.

4.  VIEWS OF OTHERS:  N/A 

5.  RECOMMENDATION:  AFMC/A4R approve.

 

JOHN WAGGONER, Colonel, USAF
Chief, Logistics Readiness Divsion 

