JPWIG Action Item Tracking
Current as of September 19, 2011

	
	No
	Reference
	Action Item
	Responsibility
	Target Due Date
	Status
	Notes

	
	Meeting November 17 - 19, 2009

	November 17 – 19, 2009
	1
	Minutes
§ a.(2).(a)
Pg. 2
	Army/Ms. Tonya Rabb to provide status update on ability to accomplish reversals in LMP; 

also Army must confirm that sampling logic in LMP is in accordance with DOD policy and that the dollar threshold table is also in LMP. 

Army is also required to address the annual reconciliation schedule and advise if they want a change from January.
	Army/Ms. Tonya Rabb
	4/9/2011
(Original: 2/12/2010)
	Open
	Army has no ability to post reversal transactions in LMP.  Further, due to significant changes in LMP, the volume of D9B/D8B adjustments will currently prohibit CECOM from performing causative research on all "B" adjustments, and therefore recommends doing causative research on a "sampling" of the "B" adjustments.
3/10/2011 Stacy Holden is still working the issue with LMP. The audit will have to be worked as well.  Suspense extended 30 days from meeting.  Army is supposed to have started 100% causative research of “B” adjustments.

	
	2
	Minutes
§ a.(3).(a)
Pg. 2
	DLA/Mr. Terry Simpson will forward Navy the system change request DLA did to bring EBS in compliance with MILSTRAP.
	DLA/Mr. Terry Simpson
	4/9/2011
	Closed
	3/10/2011 Terry Simpson needs to investigate if this action item was completed. He will follow-up in 30 days.
4/7/2011 Copy of SCR provided

	
	3
	Minutes
§ a.(3).(b)
Pg. 3
	It is the position of the JPIWG Chair that use of ECCs is required by DOD. If Navy uses a different technique to accomplish this, Navy/Ms. Chiboroski is required to document their process and request a waiver from DOD policy.
	Navy/Ms. Chiboroski
	2/12/2010
	Closed
	2/16/2010 – Navy provided a copy of their error codes used to manage failed TIRs. Input stated: “The Navy’s current practice meets the intent of current DoD policy” .. and recommendations from the DoDIG.

	
	4
	Minutes
§ a.(3).(b)
Pg. 3
	Navy to document how reversals will be handled in their ERP.
	Navy/Ms. Chiboroski
	2/12/2010
	Closed
	2/16/2010 – Navy uses offsetting adjustments instead of reversals. 

	November 17 – 19, 2009
	5
	Minutes
§ a.(4).(a)
Pg. 3
	The JPIWG Chair re-stated that the policy found in MILSTRAP is DOD policy and is required. If Marine Corps uses a different technique to accomplish this, Marine Corps/CW5 Robin Gore is required to document their process and request a waiver from DOD policy. 
	Marine Corps/CW5
Robin Gore
	2/12/2010
	Closed
	Marine Corps eMail from 2/22/2010 noted the action items were still being staffed.
3/10/2011 USMC reported their new ERP does do gains and losses, reversals. Doing 100% causative research.  However, GCSS-MC is currently only implemented in Okinawa, but will be distributed Marine Corps wide this summer.

	
	6
	Minutes
§ a.(4).(a)
Pg. 3
	Marine Corps to document how reversals will be handled in their future modernized system/ERP.
	Marine Corps/CW5
Robin Gore
	2/12/2010
	Closed
	Marine Corps eMail from 2/22/2010 noted the action items were still being staffed
3/10/2011 (See AI #5)

	
	7
	Minutes
§ a.(5).(a)
Pg. 3
	Air Force to verify whether the MILSTRAP/DLMS end of day location reconciliation requirements are being accommodated in their future modernized system/ERP.
	Air Force/Mr. Mel Cooper
	2/12/2010
	Closed
	2/11/2010:  The current process the Air Force uses to reconcile transaction has been baselined to our ERP. The process currently used provides the best use of Air Force resources at this time. When/if PDC 341A is approved, we will work with our ERP integration team to identify detailed requirements and work to include the end of day reconciliation requirements in to the ERP.

	
	8
	Minutes
§ a.(5).(a)
Pg. 3
	Air Force to document how reversals will be handled in their future modernized system/ERP.
	Air Force/Mr. Mel Cooper
	2/12/2010
	Closed
	2/11/2010: Currently the Air Force system will handle transaction reversals.  The process used by our legacy systems has been baselined and included as part of our ERP requirements

	November 17 – 19, 2009
	9
	Minutes
§ a.(5).(b)
Pg. 4
	Air Force is required to report back to OSD and JPIWG Chair what dollar value would trigger Causative Research within Air Force?
	Air Force
	2/12/2010
	Closed
	2/11/2010: Response: Current causative research trigger for the Air Force is $100,000.   We believe the current DoD trigger of $16,000 is too low and should be revised.

	
	10
	Minutes
§ a.(5).(b)
Pg. 4
	Air Force is required to report back to OSD and JPIWG Chair on whether Air Force does Causative Research on controlled, sensitive, or NWRM items?
	Air Force
	2/12/2010
	Closed
	2/11/2010: Yes
From JPIWG notes: 
Although broader in scope than just PDC 341A, the crux of the issue with the Air Force is that DSS reverses 35% of their adjustments.  According to AF/Lorna Estep, even though adjustments are only 2% of the business, a 35% reversal rate is too high.  Air Force indicates that the actual inventory problem/transaction error causing the discrepancy should be resolved during the pre-adjustment process and contends this type of research/action is being delayed by DSS to the causative research timeframe which is subsequent to the adjustment being sent to the owner and that this process results in an unacceptable rate of reversals.

	November 17 – 19, 2009
	11
	Minutes
§ a.(5).(c)
Pg. 4
	OSD/Kathy Smith tasked Air Force to do analysis on the types of reversals, e.g., are they predominately one category? By February 12, 2010, Air Force is to report results of their analysis to OSD and the JPIWG Chair.
	Air Force
	2/12/2010
	Closed
	2/11/2010: We have not completed our analysis of reversals at this point.  Request the suspense on this action item be extended to 1 March, 2010 to coincide with the suspense of the following action item.
3/9/2011: Information received for inclusion in 10 Mar 2011 agenda.

	
	12
	Minutes
§ a.(5).(c)
Pg. 4
	Air Force tasked to demonstrate/quantify the impact on the owner caused by this high rate of adjustments/reversals
	Air Force
	8/11/2011
(Original: 2/12/2010)
	Open
	2/11/2010: See response above.
3/9/2011: Requested extension to August 11, 2011.

	
	13
	Minutes
§ a.(6)
Pg. 4
	DDC to send FY09-4 data to JPIWG Chair and Ms. Smith/OSD for each Service and DLA. DDC to also send summary information which stratified adjustments by Service. See topic (e) below.
	DLA (DDC)
	1/15/2010
	Closed
	1/19/2010 email from Terry Simpson (DLA) provided the requested data to the JPIWG Chair and Ms Smith/OSD. 

	
	14
	Minutes
§ a.(7)
Pg. 4
	All Components to document/summarize how their modernized systems/ ERPs will satisfy the intent of each of the DOD IG recommendations.  All actions assigned to specific Components above, along with this action specifically addressing the DOD IG recommendations, are due February 12, 2010, unless otherwise noted.
	All Components
	2/12/2010
	Open
	2/16/2010: Received Navy input
3/9/2011: Received AF input


	
	
	
	After receipt and review of Component input, OSD can go back to the DOD IG and re-butt any recommendation, if appropriate. DLMSO will review PDC 341A based on JPIWG meeting discussion, and input received as a result of above actions, and revise and re-staff the PDC as appropriate.
	J627
	
	Closed
	2/28/2011: Draft ADC 414 provided to JPIWG. (No comments received prior to 10 Mar 2011 meeting. On agenda as topic #10.)
3/10/2011 Input from navy and AF did not provide a reason to rebut DOD IG recommendations.  Feedback on recommendations incorporated into Draft ADC 414.

	November 17 – 19, 2009
	15
	Minutes
§ a.(8)
Pg. 4
	Mr. Simpson of DLA offered to provide the JPIWG Chair the DLA and Air Force sampling plan associated with that effort to share with the JPIWG.
	DLA/Mr. Simpson
	2/12/2010
	Closed
	Provided in association during SCI coordinated special meetings with the comptroller community.

	
	16
	Minutes
§ b.
Pg. 5
	Army to review problem at Tobyhanna and to forward appropriate MROs to move material to appropriate owner account.
	Army
	2/12/2010
	Closed
	3/10/2011: Action Item moved forward to #12 from March 10, 2011 meeting.

	
	17
	Minutes
§ b.
Pg. 5
	All Components to document what transactions will be used in their ERPs to send material to maintenance by DMISA, and provide to JPIWG Chair.
	All Components
	2/12/2010
	Closed
	Input received from Navy.
3/10/2011: Action Item moved forward to #11 from March 10, 2011 meeting.

	
	18
	Minutes
§ b.
Pg. 5
	Ms. Johnson to write and staff a proposal to eliminate the use of the DI Code DAC to Condition Code “M” as a means to indicate assets have moved from a storage activity to a maintenance activity in Component ERPs.
	Ms. Johnson
	3/1/2010
	Closed
	3/10/2011: 3/10/2011: Action Item moved forward to #11 from March 10, 2011 meeting.

	
	19
	Minutes
§ c.
Pg. 5
	Air Force to provide PDC 299A comments by December 10, 2009.
	Air Force
	12/12/2009
	Closed
	12/1/2009: Mr. Cooper, Air Force JPIWG representative, provided comments to PDC 299A.
Note: ADC to be developed.

	
	20
	Minutes
§ d.
Pg. 6
	Ms. Chiboroski of Navy agreed to revise PDC 375 as discussed at the meeting, to include removing “cycle counts”, and to resubmit the PDC to DLMSO for appropriate staffing. Upon receipt of the revised PDC, DLMSO will staff it as PDC 375A.
	Navy/Ms. Chiboroski
	
	Closed
	5/18/2010: Ultimately published as ADC 364.

	November 17 – 19, 2009
	21
	Minutes
§ e.(1)
Pg. 6
	As an interim, while Components establish the Service Organizational Mailbox account, DLA agreed to send the next ADC 225 Report to the JPIWG representative for each Service, in addition to the single report POC previously established for the report.

This will be done for one report cycle only. After which the report will be provided to the organizational mailbox the Service establishes. In the absence of an organizational mailbox, the report will revert back to being provided to the single POC for that Service.
	DLA
	
	Closed
	

	
	22
	Minutes
§ e.(1)
Pg. 6
	Recommend each Component establish an organizational mailbox to be used for the reports, and report the email address back to the DLA JPIWG representative (Mr. Simpson) and the JPIWG Chair. If not establishing an organization mailbox for the reports, report that fact back to Mr. Simpson and Ms. Johnson.
	All Components
	2/12/2010
	Closed
	1/28/2011: Reference email distributed to JPIWG by Ms. Johnson.  Only Army and Air Force provided organizational mailboxes.

	
	23
	Minutes
§ e.(2).(a)
Pg. 7
	DLA (DDC) to provide results this effort to JPIWG Chair. [Topic: An action from the June 2008 JPIWG meeting was for DLA to provide DLMSO statistics on the number of causative research inventory adjustments, for a given timeframe, on varying thresholds.]
	DLA (DDC)
	2/12/2010
	Closed
	DLA provided statistics to JPIWG Chair.  Chair provided to Components for their use in consideration of adjusting the Causative Research $ threshold. Component responses received.  SCI input  received. Action closed by email 2/28/2011: Based on JPIWG responses, there is no change to the current $16,000 dollar causative research threshold at this time.

	November 17 – 19, 2009
	24
	Minutes
§ h.(4)
Pg. 9


	Ms. Smith of OSD to provide an updated IIM Value Chain Integrated Requirements Set to the JPIWG Chair to share with the group.
	OSD/Ms. Smith
	
	Closed
	1/28/2011: Requirements are part of IUID

	
	25
	Minutes
§ h.(4)
Pg. 9



	DLMSO to develop a draft PDC for Inventory IUID requirements for JPIWG review.
	J627
	
	Closed
	Pending direction from SCI.

	
	Meeting March 10, 2011

	March 10, 2011
	1
	Minutes
§ b.
Pg. 1
	Mr. Terry Simpson to set-up a meeting to discuss cycle counting, to include Air Force representatives, Ms. Lynn Fulling and Mr. Lou Madrigal.
	DLA/Terry Simpson
	6/24/2011
	Closed
	3/22/2011: A telecom was led by Mr. Gary Ziegler and attended by those listed in the action item.

	
	2
	Minutes
§ d.
Pg. 2
	Mr. Ron Tollefson to develop specific questions to be addressed in order to resolve issues of when to properly expense OM&S, and coordinate a stakeholder call involving members of the Logistics and Comptroller subject matter experts.
	OSD-FIAR/ Ron Tollefson
	6/10/2011
	Open
	

	
	3
	Minutes
§ g.(1)
Pg. 3
	Army and Marine Corps are to report back on their ICE report methodology and frequency.
	Army and Marine Corps
	TBD
	Open
	

	
	4
	Minutes
§ g.(1)
Pg. 3
	All components to report on ICE reports generated from DSS.
	All components
	TBD
	Open
	

	
	5
	Minutes
§ g.(2)
Pg. 3
	Navy, Marine Corp and USCG are to establish an organizational mailbox to receive ICE reports.
	Navy, Marine Corp and USCG
	3/25/2011
	Open
	3/16/2011: DLA reported that USCG is grouped into “other” due to the minimal amount of USCG material to report.  

	March 10, 2011
	6
	Minutes
§ g.(2)
Pg. 3
	Prior to getting organizational mailboxes DLA Logistics Management Standards office will validate the POCs for monitoring ICE reports.
	DLA Logistics Management Standards office
	TBD
	Open
	

	
	7
	Minutes
§ g.(2)
Pg. 3
	Army and Air Force are to validate the POCs monitoring their organizational mailbox for ICE reports.
	Army and Air Force
	3/25/2011
	Open
	

	
	8
	Minutes
§ h.
Pg. 3
	SCI will review and revise ICE requirements in policy draft.
	SCI
	TBD
	Closed
	After the meeting SCI reviewed and agreed to a change in DoDM 4140.01, volume 5 for ICE reporting requirements. The language was noted in the distributed minutes as an after meeting update.

	
	9
	Minutes
§ i.
Pg. 4
	All Components are to provide comments back to the MILSTRAP Administrator on draft ADC 415 by March 25, 2011.
	All Components
	3/25/2011
	Closed
	Subsequent to the meeting on March 16, 2011, Ms. Johnson sent an updated draft ADC incorporating the definition DLA provided for book-to-book adjustments, for JPIWG review by March 25, 2011.

	
	10
	Minutes
§ j.
Pg. 4
	All Components are to provide comments back to the MILSTRAP Administrator on draft ADC 414 by March 17, 2011.
	All Components
	3/17/2011
	Closed
	

	
	11
	Minutes
§ l.
Pg. 6
	The MILSTRAP Administrator will develop PDC for JPIWG review, by May 30, 2011. All Components except Navy are to document what transactions will be used in their ERPs to send material to maintenance by DMISA, by March 31. 2011.
	MILSTRAP Administrator
	3/31/2011
	Open
	

	March 10, 2011
	12
	Minutes
§ m.
Pg. 6
	Request Army review materiel incorrectly coded SCC 'M', while end item has since been sold and issued elsewhere and discuss with materiel owners about proper MRO procedure until ADC uniformly addresses the issue, and report findings/action taken to the JPIWG Chair and the DLA JPIWG representative, Mr. Gary Ziegler, by March 31, 2011.
	Army
	6/24/2011
	Open
	

	
	13
	Minutes
§ n.
Pg. 7
	Mr. Lou Madrigal to send Mr. Colquitt a list of all the transactions that support UII.
	JPIWG Chair/ Mr. Madrigal
	TBD
	Closed
	3/11/2011: Email sent.
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