Pipeline Measurement (PM) Process Review Committee AGENDA 
Date: March 12, 2013



LOCATION:	Headquarters Complex
                              Defense Logistics Agency
	Room 1801


GENERAL MEETING INFORMATION:  Pipeline Measurement Committee


Administrative Announcements Review of the meeting facility, restrooms, food services, building access, parking, messages, etc.

Introductions Introduce meeting participants. 

AGENDA ITEMS PM PRC:

1. Pipeline Measurement PRC Orientation.  Chair, Ken Deans – 8:30 – 9:00 am
      a.   PM PRC Introductory Briefing

2. OSD-SCI/Chair – Paul Blackwell/Dennis Zimmerman - 9:00 – 9:30 am
       a.   How PM PRC supports the SCMG
       b.   Supply Chain Center (LRT/CWT Metrics)

3.   Services/Agencies – Pipeline Measurement Capabilities 
             a.    Air Force – Gloria Torres – 9:30 – 10:00 am.
· AF Customer Wait Time
· AF Order Response Time
b.    Army – Bill Palfey 10:15 – 10:45 am
· Army Customer Wait Time and Requisition Wait Time Data Source
c.    Navy – Simon Hernandez – 10:45 – 11:00 am
· Navy Production of LRT Metrics Using LMARS Data 

4.  DLA Transaction Services – Mary Maurer 11:00 – 11:30 am
a. LMARS Accomplishments/Improvements/Filled Gaps
b. LMARS Near/Long Term improvements & enhancements
c. LMARS Special Feeds and Output Files

5.  USTRANSCOM  – LTC Farmer  11:30 am – 11:45 am
a.   Metrics Analysis of Velocity Performance

[bookmark: _GoBack]             6.  DLA Logistics Operations – William Shaffer 11:45 am – 12:00 pm
       a.   DLA Pipeline Measurement Reports

7.   Discussion for the Way Ahead for LMARS.	
a.   Meeting wrap up/due out review  12:00 pm
b.   Next Meeting  

Note:  15 minute breaks will occur at 10:00 am.
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