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MEMORANDUM FOR PIPELINE MEASUREMENT PROCESS REVIEW COMMITTEE (PRC) MEMBERS
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]SUBJECT:	Proposed Defense Logistics Management System (DLMS) Change (PDC) 487, Update of Logistics Metrics Analysis Reporting System (LMARS) Fill Rules (LMARS/Supply)


	      We are forwarding the attached revised proposed change to DoD 4000.25-M, DLMS Manual, for evaluation.  

	       Request you review the attached proposed change and provide your comments/ concurrence to the DLA Logistics Management Standards Office not later than 45 days from the date of this memorandum.  If nonconcurrence is provided, please provide an alternate method to meet the requirement being addressed.
			
	       Addressees may direct questions to Mrs. Heidi Daverede, Chair, Pipeline Measurement PRC, 703-767-5111, DSN 427-5111 or email heidi.daverede@dla.mil.  Others must contact their Component designated representative.									
						         
                  

      DONALD C. PIPP	
							Director
							DLA Logistics Management Standards
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   ODASD (SCI)
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CHAPTER 17

PDC 487
Update of Logistics Metrics Analysis Reporting System (LMARS) Fill Rules


1. ORIGINATING SERVICE/AGENCY AND POC INFORMATION:

a. Service/Agency:  DLA Logistics Management Standards, DLA J627

b. Originator:  DLA Logistics Management Standards

2. FUNCTIONAL AREAS:  

a. Primary:  Logistics Metrics

b. Secondary:  Supply

3. REFERENCE:

a. DoD 4000.25-M, Defense Logistics Management System (DLMS) Volume 6 (DoD Logistics Systems Interoperability Support Services), Chapter 4 – Logistics Metric Analysis Reporting (LMARS).

4. BACKGROUND:  

a. Intent of the transaction: The purpose of this PDC is to update the LMARS Fill rules to correspond to changes implemented in the DoD supply chain.  The type of Fill Rules was established over 10 years ago by the Customer Wait Time Committee, which oversaw the development and implementation of LMARS.  These business rules are used to determine the report category for each transaction that is in the LMARS database.  These rules have not been evaluated or changed since their establishment.

b. Scenario for which the transaction is used:  Since LMARS was last updated, Components may have changed and added how they want to categorize their transactions in the LMARS reports.  The following LMARS reports are directly affected by the Fill Rules.

(1) Guard
· Wholesale Requisition Pipeline Activity by Customer 
· LMARS Committee Reports Wholesale – Guard
· Composite – IMD Total

(2) Reserve
· Wholesale Requisition Pipeline Activity by Customer 
· LMARS Committee Reports Wholesale – Reserve
· Composite – IMD Total

(3) Wholesale ICP
· Wholesale Requisition Pipeline Activity by Customer 
· Composite – IMD Total

(4) Contractor Wholesale ICP
· Wholesale Requisition Pipeline Activity by Customer 
· Contractor
· Composite – IMD Total

(5) Wholesale ICP CIT Breakout
· Wholesale Requisition Pipeline Activity by Customer 
· Composite – IMD Total

(6) Wholesale ICP Reparable NSNs
· Wholesale Requisition Pipeline Activity by Customer 
· Composite – IMD Total

c. Procedures, transactions, data elements, processing details in use today:

(1) Refer to Enclosure 1 to see the Fill Rules Report as currently implemented in LMARS today.  DLA Transaction Services uses these types of Fill Rules to produce the monthly LMARS Reports.  To produce accurate reports, these Type of Fill Rules need to be accurate and complete.

(2) Type of Fill Definition:

(a) Inventory Control Point (ICP): The Service/Agency the requisition is sent to or the Material Release Order (MRO) is sent from.  The values below are the authorized entries, and are derived from the Routing Identifier (RI) Code in the requisition/MRO.

· GSA – General Services Administration
· S9C, S9G,S9I,S9E,S9P,S9T,S9M,S9S – DLA Legacy ICPs
· SMS – DLA ERP ICP
· AF – Air Force
· CG – Coast Guard
· Marines
· Army
· Navy

(b) Customer (CUST): The Service/Agency indicated by the Ship-to address as defined by the signal code. The values below are authorized entries and are based on the first position (Service/Agency Code) of the "Ship To" DOD Activity Address Code (DODAAC).   

· ALL – All Ship-to addresses, regardless of Service/Agency Code
· AF – Air Force  Ship-to addresses
· CG – Coast Guard Ship-to addresses
· Marines – Marine Corps Ship-to Addresses
· Army – Army Ship-to addresses
· Navy - Navy Ship-to addresses

(c) Last/Ship: The last status code received at DLA Transaction Services before the shipment transaction was received at DLA Transaction Services.  Current values incorporated in the Fill Rules are:

· BA – Item being processed for release and Shipment. 
· BV- Item procured for direct shipment to consignee.
· AB - DLA Transaction Services assigned code indicating a Document Identifier (DI) Code AB_ transaction was received.
· BZ - Requisition being processed for direct delivery procurement.

(d) 1st Stat: The first status code received at DLA Transaction Services.  Current values incorporated in the Fill Rules are:

· BA - Item being processed for release and Shipment. 
· Not BA - First status was not a BA. 
· BV - Item procured for direct shipment to consignee.
· AB - DLA Transaction Services assigned code indicating a Document Identifier (DI) Code AB_ transaction was received.
· Not BV - First status was not a BV. 
· BZ - Requisition being processes for direct delivery procurement.
· Not BZ - First status was not a BZ. 
· BB - Item is backordered against due in stock.
· BC - Original tem has been back ordered.  Long delay is anticipated.  Substitute available.
· Not BB - First status was not a BB. 
· NF - Navy status code for Back order. Does not apply to any other
· Service/Agency.

(e) BB/BC/NF: Determine if a BB, BC or NF (NAVY only) status code was ever received at DLA Transaction Services indicating a back order.  Current values incorporated in the Fill Rules are:

· Not rcvd – No BB,BC,NF status code was ever received 
· No check – Indicator does not need to be checked to determine the fill category 

(f) Special: Determine if a DI Code A4_ or A5_from a Navy ICP to a Q Series RI Code was received (Navy ICP only). If a DI Code A4_/A5_ from a Navy ICP to a Q series RIC is received, it is typically categorized as a Planned DVDs, unless it has a BB, BC, or NF status code, in which case it will be categorized as a backorder.   For those Fill Rules to which this does not apply (e.g., non-Navy ICPs), a “No check” value will be placed indicating that this rule does not apply.

(g) Acquisition Advice Code (AAC): The AAC identifies how and under what restrictions an item will be acquired. The AAC is obtained from the National Item Identification Number (NIIN) file.  Current values incorporated in the Fill Rules are:
 
· Not H - Any value except H
· H - Direct Delivery under a central contract number - stocked items
· No check - AAC is not checked
· I - Direct ordering from a central contract/schedule - non stocked items
· D - DoD Integrated Materiel Manager (IMM) Stocked and Issued
· K - Centrally stocked for overseas only
· P - Restricted requisition Security Assistance Program (SAP)
· R - Restricted requisition Government Furnished Materiel (GFM)
· Z - Insurance/Numeric Stockage Objective Item
· Not D - Any value except D

(h) 120 hour: Determine the time between the first status code received at DLA Transaction Services and the last status code received at DLA Transaction Services before the shipment transaction was received at DLA Transaction Services.  Current values incorporated in the Fill Rules are:

· Yes - The time between the first status code and the last status code before shipment was 120 hours or less.
· No - The time between the first status code and the last status code before shipment was more than 120 hours.
· No Check - Time interval between status codes does not matter and no check is made.

(i) Category: Define the report category that the business rule is assigned.  Current values incorporated in the Fill Rules are:

· Immed – Immediate issue
· Other – Requisition fits in no defined category
· P dvd – Planned direct vendor shipment
· Up dvd – Unplanned direct vendor shipment
· B/O - Backorder

(j) Procurement Instrument Identification Number (PIIN):  Indicate if a Procurement Item Identification Number is received and/or what value is in it.  The PIIN filter is currently only used by DLA to determine if the document number is to be categorized as a planned DVD, unplanned DVD, or “Other” fill category.  Presently, no other Service/Agency uses this filter in their business rules. The first number in the value field (e.g., 9, 9-10, 17, 1) indicates the column of the PIIN that is being checked; the value after the number indicates the value being checked against. 

(k) National Item Identification Number (NIIN): Used to determine if the value in RP 8-20 of the requisition is on the DLA Transaction Services NIIN file.  The NIIN filter is currently only used by DLA to determine if the document number is to be categorized as a planned DVD, unplanned DVD, or “Other” fill category.  Presently, no other Service/Agency uses this filter in their business rules.  Current values incorporated in the Fill Rules are:

· Values on file – NIIN is on the DLA Transaction Services NIIN file.
· Values not on file – NIIN is not on the DLA Transaction Services NIIN file

d. Procedures:  Two events cause transactions to go through the Fill Rules table: the document number receiving a shipment transaction and the end of the calendar month is reached.  Upon the fulfillment of these two events, all the recorded data for that document number passes through the type of fill logic, line by line, in order of the table (e.g., top to bottom).  A document number is assigned the appropriate fill category and reported on when the criteria in the fill line are met. Transactions are assigned to the “Other” category when the logistics actions taken do not meet the criteria detailed in the Type of Fill Rules.

STAFFING NOTE:  The Components should avoid the use of “Other” as a category, when they review their respective Fill Rules.  It is preferred that the Components delineate rules so that a proper category can be assigned.  

In most cases the document number always stays in that category until complete. Once a Document number is categorized to the B/O category, it will never change categories.  In LMARS rules state "Once a B/O, always a B/O".  The remaining categories (e.g., immediate, p dvd, up dvd) could change based on updated transactions received for the document number, but since the item has already been shipped, they most likely will not.  An example would be a denial of an MRO after the shipment transaction was sent.  The time would be reset and a new shipment will be received.  It could change categories depending on the new documents received.

5. REQUESTED CHANGES:  

a. Requested change in detail:  Service/Agencies who wish to make modifications to any one of the ten categories represented in the Fill Rules Table should reference enclosure 2.  Services/Agencies should only request changes that apply to their specific ICPs.  When making changes, annotate in the first column if the change is an “Add”, “Change”, or “Delete”.

(1) For “Add”, copy the rule which the new rule will follow, then insert the new rule below it.

(2) For “Change”, copy the old rule to be modified, then insert the new rule below it.


(3) For “Delete”, copy the old rule to be deleted.


b. Proposed procedures: 

(1) Components shall provide completed enclosure (2) to DLA Logistics Management Standards when submitting their concurrence/comments to the PDC during formal staffing.  Electronic excel spreadsheet is acceptable.

(2) DLA Logistics Management Standards shall consolidate the Component input and update enclosure 1 to reflect the requested changes and publish the update in the Approved DLMS Change.

(3) DLA Transaction Services will develop test programs that will run at the conclusion of each month, soon after the actual reports are complete. Beta LMARS flat files and beta reports will be produced and available to the committee members for review before the reports are published on the website.  

[bookmark: _GoBack]STAFFING NOTE:  Components should indicate how much time they require to review the beta reports prior to formal publishing of the monthly LMARS reports.  At present, the LMARS reports for the previous performance month are normally published on the 10th of the succeeding month. 

6. REASON FOR CHANGE:   It is important to assign each transaction to the appropriate fill category because the time allowed to complete the fill and the reporting standards of the fill categories may be dissimilar. Furthermore, each Component uses data extracted from this process, as well as unique service data, to evaluate their individual logistics processes.   Requisitions assigned to a wrong type of fill category, create a skewed and inaccurately reported average time for those fill actions both at the Service/Agency level as well as the DoD level.  The inaccurate data and resulting reports could provide an adverse outcome by creating business practice changes which will fail to deliver any constructive effect on the current logistic pipeline and processes.

7. ADVANTAGES AND DISADVANTGES

a. Advantages:   Data and the ensuing reports will more accurately reflect today's business practices creating a responsive logistics pipeline that rapidly delivers the desirable provisions to the customer. 

b. Disadvantage:  None noted.

8. IMPACT:  

a. Implementation:  DLA Transaction Service must implement the new fill rules in LMARS once approved by the PM PRC.  Prior to implementation, components are required to review the respective databases that rely on the affected Fill report business rules and ensuing reports.

b. Publication:  DoD 4000.25-M, DLMS Manual

9. ESTIMATED SAVINGS/COST AVOIDANCE ASSOCIATED WITH IMPLEMENTATION OF THIS CHANGE: None noted.
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