May 23, 2011
MEMORANDUM FOR RECORD

SUBJECT:  Item Unique Identification (IUID) Discrepancies Workshop,



April 27, 2011
ATTENDEES: See Attachment 1.

DISCUSSION:  Office of the Deputy Assistant Secretary of Defense for Supply Chain Integration ODASD(SCI) conducted this workshop to discuss business processes, policy and future requirements related to discrepancy and deficiency reporting upon integration of Item Unique Identification (IUID) enabled serialized item management within the DoD-wide supply chain.
Overview of IUID Supply Workshop Progress
ODASD(SCI) has led several IUID workshops centered on the supply business processes and information exchanges related to the successful implementation of IUID.  Ms. Kathy Smith, ODASD(SCI), presented an overview of workshop outcomes to date, and the way ahead.  Key takeaways from this overview are below:
· In accordance with the Joint Logistics Board (JLB) Task Force’s recommendations, the policy for secondary inventory is being revised to focus on items with a unique item-level traceability requirement.  Secondary items that require management by IUID must meet at least one of the following requirements:
· DoD serially-managed sensitive, DoD serially-managed critical safety, and/or DoD serially-managed pilferable items,
· All depot-level reparable items, or
· Any items that the program manager or materiel manager decides require unique item level traceability
· The concept of levels of management intensity was created to distinguish each IUID item by the degree of lifecycle traceability required on that item across the DoD supply chain.  Based on the nature of the item, the level of visibility and accountability will vary.  There are two levels of management intensity: standard and high.  Accountable inventory records are managed by Unique Item Identifier (UII) for both levels of intensity, but owner/manager records are managed by UII for high intensity items only (otherwise the owner/manager records are managed by NSN).  
· An IUID Indicator Code (two digits) is being developed in the Federal Logistics Information System (FLIS) to identify which items require IUID.  Indicator codes will be assigned to an individual National Stock Number (NSN), enabling all UII items within an NSN to be handled the same way.
· The reason for using a two digit code is for tracking legacy items for NSNs that will be serially managed by UII in the future.  
· This new FLIS code is different from the SAP one digit IUID Indicator Code in its’ materiel master, which only indicates that IUID (yes/no) is required and does not indicate levels of management intensity. 
· There was discussion about expanding the breadth of this FLIS code to be a serialized item management code instead, which would enable usage beyond IUID and include items such as counterfeits.  This may cause confusion with the Criticality Code that already exists. There was also a suggestion that the FLIS code be used for a more generic traceability requirement so that it could include items requiring traceability at the batch/lot level.  ACTION:  Discuss possible expansion of IUID Indicator Code to include values to identify other intensively managed items, Completed: (ODASD(SCI) and DPAP).  Current code structure will remain, but can always be adjusted in the future, as required.
DLMS Change Process

Heidi Daverede discussed the DLMS (Defense Logistics Management System) change process as well as future changes necessary to support IUID-enabled serialized item management.
· Broadly speaking, there are three steps in the DLMS change process.

· Inputs, or Proposed DLMS changes (PDCs).
· Collaboration, negotiation, and consensus building.
· Outputs, or Approved DLMS Changes (ADCs).
· Issue and problem identification process is critical to developing a successful PDC.  Users should look at the business process that is causing an issue, and give context to what needs to be fixed prior to PDC submittal.  DLA Logistics Management Standards functional administrators can assist the Components during this identification process.
· The IUID data element (UII) was added to a number of DLMS transactions with the idea of future IUID implementation. These transactions are marked in red on slide 5 of the presentation.  Of interest to the workshop is that:
· A Supply Discrepancy Report transaction has UII as a placeholder.
· A DLMS Product Quality Discrepancy Report (PQDR) transaction is in the process of being developed and will have UII incorporated.
· A PDC template can be found at http://www.dla.mil/j-6/dlmso/eLibrary/changes/processchanges.asp
IUID in the Supply Chain- Discrepancies and Deficiencies 
Ellen Hilert discussed the requirements for discrepancy and deficiency reporting in detail, including differentiating between Supply Discrepancy Reports (SDRs) and Product Quality Discrepancy Reports (PQDRs).
· A SDR is used for supply-related discrepancies and would typically be documented upon receipt at a wholesale storage location, or upon receipt at a retail/tactical storage location.

· A PQDR is used to document quality-related deficiencies and would typically be documented upon issue to end user, upon issue to maintenance, or failure while in use.
· There was extensive discussion over what constitutes a SDR compared to a PQDR.  Regardless of confusion or overlapping criteria, Ellen asserted that the main point is that a discrepancy report must be submitted to initiate the process.  Two hypothetical situations were discussed:
· What if the package is not marked?  If you are doing a sampling and find that the package is not marked, you are going to create a discrepancy report saying that it is missing the IUID information in the PDF 417.  The manager of the item will be notified that the item was delivered without a UII and the material will be suspended.  General consensus was that this should be handled as an SDR.
· What if an item (not the package) is improperly marked, e.g. the mark is unreadable, doesn’t match the item, not built to specifications, not placed in the right location, is missing, etc.  There was not a consensus, since the receiving location could be a factor.  Ellen suggested that initial receipt of a new procurement item at a wholesale depot might employ an SDR for missing or unreadable IUID associated with the item, while maintenance and end use customer communities would more likely use a PQDR.  Parking Lot:  Further discussion and research required to determine if reporting criteria for the SDR should be modified to remove IUID discrepant conditions related to the item itself.   DLA to assess impact on depot receiving process.
· Current IUID SDR Procedures involve items under current Unique Item Tracking (UIT) program, or new procurements in accordance with (IAW) IUID policy.  IUID-specific SDRs deal mostly with mismatches, missing data matrices, or nonconformance to the contract.
· Proposed IUID SDR Procedures will expand business rules for communicating the UII/serial number to selected supply chain discrepancies involving IUID items.  For example, when reporting a shortage of an item, the SDR must state which UII is missing.

· An issue with this is that when IUIDs are on a SDR, only 25 can be stored on the WebSDR database.  The Components currently do not have IUID built into their SDR application.  
· However, Product Data Reporting and Evaluation Program (PDREP), which is Navy’s repository, can accept as many UII’s as are scanned into the system.  
· There was a review of the new timeframes to be established for SDR processing.  The proposed reporting and response times are based on the item’s level of management intensity according to the FLIS code, e.g. items managed at the “high” level of intensity will have decreased reporting and response time.  It’s important to note that in the ERP environment, the times should be much lower.  It was proposed that the times are split into interim and target to showcase this.  
· An issue was raised that the new SDR requirements may have an impact on maintenance and/or Warfighter readiness in the field in cases where an item is suspended when deemed discrepant.  It was emphasized that new SDR requirements should not be at the expense of readiness.  The Item Manager should act as the “traffic cop”, therefore direct terminating suspension when appropriate.  However, if the Item Manager decides that the whole batch can be accepted without IUID and the compliance issue can be resolved separately, it becomes much more difficult to remark the item in the future once it’s left the depot.
· It was proposed that the group should develop a parallel process to allow non-discrepant items to continue their way down the supply chain to the end user, while only discrepant items are investigated.  ACTION:  Consider an alternative process for those items that are needed for immediate readiness during development of the PDC, ECD:  Ongoing, (DLA LMSO).
· Several discrepancy scenarios, key considerations, and appropriate steps for resolution were discussed.  

· A key issue was how to determine whether to suspend a shipment.  It was proposed that a decision matrix be created to guide the determination, or put in the PDC.
· The discrepancy reporting process should be developed to be as automated as possible in association with the receiving process.  A key advantage of IUID is that it is machine readable, and this should be leveraged to eliminate error prone hand jamming as much as possible.  ACTION:  Components are to ensure that ERPS and modernization efforts facilitate SDR preparation as an outcome of receiving, rather than a separate process requiring recapture and re-input of discrepancy information including IUID content, ECD:  Ongoing, (Services and DLA).
Navy PQDR Process

Neil DeStefano, the Navy PQDR process owner, provided an overview on the PQDR process, with an emphasis on IUID.
· The PQDR is the primary tool used for receiving feedback from material users on the state of systems and equipment issued through the supply system.

· The group walked through the Navy PQDR process flow where there are screening points to evaluate validity of a PQDR, or whether a SDR would be more appropriate.  If it is not valid, it is sent back to the originator point.  If it is valid, it is sent ahead.  This raised a question of converting a PQDR to an SDR or vice versa.  The two reports have different data and levels of detail.  
· While the ERPs will be able to handle PQDRs from start to finish, work needs to be done to further define and develop what IUID deficiencies need to be reported,  and what changes must be made to the IUID Registry to accommodate PQDR processing.
PDREP Automated Information System (AIS) - Program Overview with Focus on IUID

Ken Carr, a PDREP Quality Assurance Specialist for the Navy, provided a program overview of PDREP with a focus on IUID.
· PDREP AIS is the Navy’s database used to record, collect, retrieve, and analyze supplier performance data including PQDRs, SDRs, and Material Inspection Results (MIRs).

· PDREP is required for the reporting of Navy counterfeits, and it’s likely that the same will apply for IUID.    It is already IUID compliant and retrieves information from the IUID Registry to pre-populate PQDRS, SDRs and MIRs.    PDREP also uses IUID to save time entering data, for joint asset visibility, warranty information, and tracking of recurring problems with defective material.
· The new 842P standard data transaction for PQDR data sharing will include the UII.
· PQDR Exhibit Visibility Enhancements use the existing 842AW data standard which already includes a placeholder for UIIs.
Action Items & Parking Lot
· ACTION:  Discuss possible expansion of IUID Indicator Code to include values to identify other intensively managed items, Completed: (ODASD(SCI) and DPAP).
· ACTION:  Consider an alternative process for those items that are needed for immediate readiness during development of the PDC, ECD:  Ongoing, (DLA  Logistics Management Standards).
· Parking Lot:  Further discussion and research required to determine if reporting criteria for the SDR should be modified to remove IUID discrepant conditions related to the item itself.   DLA to assess impact on depot receiving process.
· ACTION:  Components are to ensure that ERPS and modernization efforts facilitate SDR preparation as an outcome of receiving.  ECD:  Ongoing, (Services and DLA).
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	allen.mcgee@navy.mil
	 

	
	DLA
	Miesse, Bernard
	bernard.miesse@dla.mil
	DCO

	
	Navy
	Padilla, Fred
	fred.s.padilla@navy.mil
	 

	
	Army
	Paumer, Kim
	kim.paumer@us.army.mil
	In Person

	
	Army
	Payne, Melanie
	melanie.s.payne@us.army.mil
	DCO

	
	Army
	Ritchie, Sandra
	sandra.c.ritchie@us.army.mil
	 

	
	Army AMC
	Rybka, Cynthia
	Cynthia.Rybka@us.army.mil
	DCO

	
	Army AMC
	Santiago, Diana
	diana.santiago@us.army.mil
	 

	
	USMC
	Scatamacchia, Thomas
	thomas.scatamacchia.ctr@usmc.mil
	DCO

	
	Army
	Stroyen, Steve
	steven.stroyen@us.army.mil
	DCO

	
	Army AMC
	Turner, Christopher
	christopher.turner2@us.army.mil
	 

	
	USMC
	Walker, Gregory
	gregory.s.walker@usmc.mil
	 

	
	Navy
	Willier, Barbara
	barbara.willier@navy.mil
	 

	
	 
	 
	 
	 

	SMALL ARMS SPECIFIC PARTICI-PANTS
	USA
	Barbagallo, Christopher
	christopher.barbagallo@us.army.mil
	 

	
	USMC
	Butt, Judy
	judy.butt@usmc.mil
	 

	
	USMC
	Calderon, Ernestina
	ernestina.calderon@usmc.mil
	 

	
	Army
	Colarussa, Joe
	joe.colarusso@us.army.mil
	 

	
	USMC
	Burke, Douglas
	douglas.r.burke@usmc.mil
	 

	
	DLA
	Byers, Bill
	bill.byers@dla.mil
	 

	
	NAVSEA
	Eisele, Scott
	william.eisele@navy.mil
	 

	
	Army
	Friedman, Michael
	michael.w.friedman@us.army.mil
	 

	
	Army
	Gacono, Kory
	kory.gacono@us.army.mil
	 

	
	DLA
	Garrett, Jeff
	jeff.2.garrett@dla.mil
	 

	
	Army
	Garrett, Kathleen
	kathleen.y.garrett@us.army.mil
	DCO

	
	Army
	Gunning, Phillip
	phillip.gunning@us.army.mil
	DCO

	
	USAF
	Irwin, Frank
	Frank.Irwin@wpafb.af.mil
	 

	
	Navy
	Just, Robert
	robert.just@navy.mil
	 

	
	Navy
	Kelly, Ranee
	ranee.kelly@navy.mil
	 

	
	USMC
	Lawrence, Robin
	robin.lawrence@usmc.mil
	 

	
	DLA
	Mank, Paul
	paul.mank@dla.mil
	 

	
	USCG
	McDaniel, John
	John.W.McDaniel@uscg.mil
	 

	
	Navy
	Mesarosh, Gary
	gary.mesarosh@navy.mil
	 

	
	DLA
	Nicola, Dave
	dave.nicola@dla.mil
	 

	
	USMC
	Parsons, Debbie
	debra.parsons@navy.mil
	 

	
	DLA
	Peoples, Dorothy
	dorothy.peoples@dla.mil
	 

	
	USMC
	Perez, Sam
	samuel.perez@usmc.mil
	 

	
	DLA
	Presley, Thomas
	thomas.presley@dla.mil
	 

	
	Navy
	Reese, Bruce
	bruce.reese2@navy.mil
	 

	
	USAF
	Sims, June
	June.Sims@robins.af.mil
	 

	
	Navy
	Spice, Brian
	brian.spice@navy.mil
	 

	
	DLA
	Still, Jeffrey
	jeffrey.still@dla.mil
	 

	
	Army
	Townsend, Maxine
	maxine.townsend@us.army.mil
	 

	
	Army
	Witt, Dave
	dave.witt@us.army.mil
	DCO

	
	DLA
	Young, Sandra
	sandra.young@dla.mil
	 

	
	NAVSEA
	Zeller, Chuck
	charles.zeller@navy.mil
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 


