4.6.1.3.2. (Optional) Initiate SDR. 

4.6.1.3.2.1. If the shipper cannot resolve apparent shortages or overages of controlled small arms, initiate an SDR within 24 hours and initiate an incident report through local/host security in accordance with distribution center-specific standard operating procedures. The action activity should reply to SDR for controlled small arms shortages or overages within 30 calendar days. 

4.6.1.3.2.2. Initiate an SDR for the following UIT-related discrepancies, with assistance from the UIT Office as necessary: 
 
	 
UIT Discrepancy:
	Discrepancy Code(s):
	 
Include These Remarks:

	Shipping activity failed to provide a listing of the small arms UIIs with the shipping documentation
	D1*
Z1**
	 “No UII listing”


4.6.1.3.2.2.1. Count shipments of classified and sensitive small arms (i.e., CIIC codes “2,” “3,” “4,” “5,” “6,” or “8”) to verify the quantity received and to determine the extent of any damage or tampering. If small arms containers show signs of damage or tampering, then count the contents no later than the next working day. Report confirmed tampering to local/host security.

4.6.1.3.2.2.2. Contact the shipper to resolve apparent shortage or overage of controlled small arms (i.e., CIIC codes “1-6,” “8,” “J,” or “N”).

4.6.1.3.2.2.2.1. Verify the document quantity.

4.6.1.3.2.2.2.2. Determine whether there was a split shipment.

4.6.1.3.2.2.2.3. Ascertain whether the shortage/overage was the result of an administrative and/or procedural error.

4.6.1.3.2.2.2.4. Assign discrepancy code “Z1” for the following UIT discrepancies and include the appropriate remarks (listed below) associated with each type of UIT discrepancy.
 
	 
UIT Discrepancy:
	Discrepancy Code(s):
	 
Include These Remarks:

	One or more UII(s) listed on accompanying documentation did not match the UII(s) sight-verified.
	 
Z1
	“Mismatch Between UII Sight Verified and the UII Listing”

	Shipment consisted of multiple containers but shipment documentation did not identify UIIs by container
	 
Z1
	“Multiple Containers without Separate UII Listings”

	Erroneous UII
	 
Z1
	“Unless shipper takes corrective action with Component Registry this UII will appear on Open Shipment Report.”

	Missing/Obliterated/Mutilated/Illegible UII.
	 
Z1
	“UII missing, obliterated, mutilated or illegible.”

	Missing/Obliterated/Mutilated/Illegible stock number.
	 
Z1
	“Stock number missing, obliterated, mutilated or illegible.”

	Missing/Obliterated/Mutilated/Illegible stock number and UII.
	 
Z1
	 “Stock number and UII missing, obliterated, mutilated or illegible.”

	Discrepancy Code Definitions:
 *D1 = Logistics documentation not received with material. 
**Z1 = Other discrepancy, see Remarks.


NOTE: The action activity should reply to SDR for documentation errors within 30 calendar days for controlled small arms (CIIC “2-6,” “8,” “J,” or “N”) or 55 calendar days for uncontrolled small arms (CIIC “7,” “U,” or “blank”). 
