BIC SDR IPT 
 Agenda
	September 23, 2004 - HQC 

9:30 a.m. - 5:00 p.m.
HQC Conference Room 2905

Call-in number:  DSN:  427-5666 or 703-767-5666


	Welcome and Introductions 



	Status Update on Phase I of SDR – Web SDR Implementation
· Authority to Operate delay; implementation preparations underway

· System Access Request



	Status Update on the BIC Transformation Initiative 
· BIC oversight transfer to DUSD(L&MR)
· POA&M



	Status Update on Phase II of SDR 

· New Web SDR Reply Tool – new screens, process controls by activity, super users

· Business Rules for Transaction Processing

· Status Update on AFSAC SDR Initiative

· Component concept to align existing or planned SDR applications for SDR Transformation – Request each Service be prepared to discuss from their own perspective
· Interface Issues (Navy questions)
· Individual Component requirements – determine best approach to resolve remaining issues

· Component DLMS Migration impact on SDR



	Wrap-up


