Navy Carcass Tracking
The Navy has 3 distinct levels of maintenance/supply: Organizational, Intermediate, and Depot.  The O- and I-levels are grouped into Retail and the D-level is considered Wholesale.  NAVICP determines appropriate allowances (retail inventories) for a customer and the stock that makes up those allowances are held in the NWCF (except for some remaining end-use small ships and subs, which are expected to be capitalized).  However, the use of those allowance items within the retail environment is not visible to the wholesale system, except for after-the-fact data analysis.

Therefore, Carcass Tracking does not begin when the I-level supply dept issues an allowance item to the O-level end customer.  Instead a Due-In From Maintenance (DIFM) is established and the retail supply system, RSupply, internally marks the part as Not Ready for Issue (NRFI).  The wholesale system still sees that asset as an A-condition allowance part.  If the O-level customer does not immediately provide the carcass to the I-level supply dept, an IOU is established – again, this is not part of Navy Carcass Tracking.

If the part can be fixed at the I-level, the maintenance system tells RSupply that the asset is now Ready for Issue (RFI).  The whole cycle of requisition, issue, carcass turn-in, DIFM, and repair occurred within the retail system without any notification to the wholesale system.  But if the part is Beyond Capability of Maintenance (BCM), then at last RSupply will report the issue of the allowance item to NAVICP using a D7A inventory sale and an exchange advice code (5G, 5S, etc).  This D7A will generate a net price bill to the customer and initiate Carcass Tracking based on the requisition document number and NIIN.  [NAVICP will replenish the hole in the allowance for free under a separate document number.]
If there is no allowance inventory available, the customer can decide to wait for the I-level to try and fix the part before being issued an A-cond item.  If they do not wait, or if the I-level has to BCM anyway, a direct turnover (DTO) requisition A0A with an exchange advice code is submitted to the wholesale system.  This A0A will initiate Carcass Tracking but no net price bill will be generated until the requisition is filled.  The customer must immediately turn in the carcass because, in some circumstances, that particular carcass may be the one which is ultimately repaired and used to fill the requisition.  The only exception is that certain exchanges are designated Remain in Place (RIP) items, which for engineering reasons cannot be uninstalled until the replacement part is onhand; RIP requisitions carry a 5S advice code (instead of the typical 5G) and the Carcass Tracking clock does not begin to tick down until the issue is made.
If the customer does not report turn-in of the carcass within 96 days (legacy) or 45 days (ERP), an IFB with docid FA1 for the carcass value (Std Price – Net Price) will be generated against the customer.  In the legacy environment, BK_ series transactions are transmitted back and forth to warn of late carcasses and impending bills, or for the customer to provide and receive responses.  In the ERP environment, the customer will log in to the Electronic Retrograde Management System (eRMS) which they use for normal retrograde processing to view management reports and work open records.  Typical responses include a request for more time, using another open receipt under a different document number to close the record, or providing notification that no carcass will be turned in (survey).

Processing and shipping the carcass in eRMS (or RSupply for non-eRMS customers) will turn off the Carcass Tracking clock using a D6R notification of turn-in/proof of shipment (POS).  For unscreened material (non-eRMS customers), there is still the possibility of a carcass charge if the screening activity reidentifies the part to one which is not interchangeable with what was owed.  For eRMS customers, a carcass charge may still result if the carcass doesn’t show up after 45 days and custody was not transferred to another activity – typically only if the ship was in port and dropped the part off at the local Advanced Traceability and Control (ATAC) node or hub without obtaining a signature and without any future ATAC receipt data; or when flying material off a ship by plane to the ship’s beach detachment ashore.  For other means of turn-in, including commercial transportation (e.g., FedEx), Vertical Replenishment (VERTREP) helicopter offload, or Military Sealift Command (MSC) Combat Logistics Force (CLF), a loss in shipment (after 45 days) is processed as a loss at NAVICP using a D6A and D9Z.
For carcass turn-ins that are receipted at ATAC for transshipment; delivered or transshipped by a commercial shipper; or are receipted by the final destination (commercial repair depot or DLA DD warehouse), eRMS will release a D6A and D7_ to the final destination indicating that the carcass was returned to the NWCF and shipped as a Stock-in-Transit (SIT) to another location.  The open SIT record will ultimately be closed with a D6K, but that is not considered part of Carcass Tracking.
Carcass Tracking records which result in a carcass charge can receive a carcass credit if either that document number shows up or another unmatched, compatible receipt is available for that customer to use.  The match process can be done using a BK2-B under legacy and directly in eRMS under ERP.  Under legacy, there is a 2 year time period during which carcass charges can be reversed; under ERP that timeline will be reduced to 1 year.  Unmatched carcass receipts are available for 1 year before they are converted into MTIS (MRP) excess F-cond receipts.  The carcass credit, if a bill was previously generated, is sent out by IFB with docid FA2.  It is possible to get into cycles of carcass charges, credits, credit reversals, etc as people doing different things with the TIRs.

MTIS credit is not granted to Navy customers whose inventory is held in the NWCF.  MTIS credit may be granted for the remaining end-use customers, but this is quite rare.  The NAVICP MTIS process is not the same as the PICA/SICA MRP 65%/35% process.
NAVICP analysts have broad discretion to manually control all aspects of the Carcass Tracking process.  However, they do so only on an exception basis.
