
Addition of Serial Number/Unique Item Identifier, CAGE, and Part Number to

Two-dimensional Symbol on Issue Release/

Receipt Document (DD Form 1348-1A)
1.   ORIGINATOR:
1. 
  Service/Agency:  Navy, Naval Inventory Control Point, M0411
1. 
  Originator:
Ross Burton, NAVICP M0411 DSN 430-7016 or commercial (717) 605-7016, e-mail: Ross_F_Burton@ICPMECH.NAVY.MIL.
2.   FUNCTIONAL AREA:
2. 
  Primary:  Supply MILSTRIP.
3.   REQUESTED CHANGE:
3. 
  Title:  Addition of Serial Number/Unique Item Identifier, Commercial and Government Entity (CAGE), and Part Number to The Two-dimensional Symbol on Issue Release/Receipt Document (DD Form 1348-1A).
3. 
  Description of Change:  Approved DLMSO Change 44 added a two-dimensional symbol Portable Data File (PDF) 417 that included the current linear bar code data elements plus additional elements.  This proposal requests the addition of three more data fields to the PDF 417 2D bar code. They are: manufacture’s serial number (Data Identifier S), CAGE (Document Identifier 17V), and part number (Document Identifier 1P). Serial number is a specific number assigned to a unique part so that there is only one uniquely identified part represented by the serial number assigned. Serial number and Unique Item Identifier (UII) are one and the same. This proposal uses the term UII throughout for simplification. 

4. REASON FOR CHANGE:  

a.
The Navy requires the capability to uniquely identify repairable components on an intra-service basis. Adding the component UII, CAGE, and part number to the DD Form 1348-1A will facilitate carcass tracking, component induction and disposal, document reconciliation, and more. This proposal is being driven by requirements of the Navy's Aviation Maintenance Supply Review and is viewed as a critical component in the fight to reduce the cost of depot level repairables. Including a field each for UII, CAGE, and part number in the 2D symbol will also assist the Navy and DoD to meet the requirements set forth in DoD Materiel Management Regulations 4140.1-R, Chapter 6.3.2; These regulations establish that Unique Item Tracking (UIT) data is to be exchanged using standard DoD logistics transactions and systems.
5. ADVANTAGES AND DISADVANTAGES:

a. 
Advantages:  The addition of UII, CAGE, and part number to PDF 417 2D bar code will improve Navy’s operational readiness and reduce costs by:

· Eliminating the necessity to open containers to screen for UII.

· Allowing targeted induction of components by UII.

· Allowing targeted disposal of components by UII.

· Assisting document reconciliation.

· Assisting in screening for engineering investigations/hazardous material requests.

b. Disadvantages:  DLMSO will need to amend ADC 44 to include UII, CAGE, and part number.

6. IMPACT:

1. 
   Short Term:  No impact on DoD components; using this UIT data would be optional and subject to each component’s own internal business rules. In its initial phase, the Navy wishes to use UII, CAGE, and part number to process Navy retrograde material; because retrograde material is predominantly inducted in a quantity of one-piece part per document (1348-1A), the capacity of the 2D bar code will not be exceeded. In any instance where material is inducted with a quantity greater than one per 1348-1A, the Navy will not include the UII, CAGE, and part number on the 1348-1A.
1.        Long Term:  Before UII, CAGE, and part number are fully implemented and used within the context of two-dimensional bar code, the UIT operating procedures and capabilities for reporting Navy UII data between DoD components will have to be refined, finalized, and implemented. The DoD Unique Item Tracking Committee is currently developing these procedures and system capabilities; they include a Concept of Operations (CONOPS) document by the Navy. Any operational impacts rising from these changes would be subjected to additional DLMSO proposals. The Navy also recognizes that they will need to use PDF 417-compliant labels on their repairable items, i.e. implement DLMSO ADC 44 in order to take advantage of this proposal. Publications affected include: 
· NAVSUP P-485

· DoD 4000.25-1-M, MILSTRIP and DoD 4000.25M DLMS.

· MIL-STD-1189

· MIL-STD-129  

· Navy Requirements and Procedures for DoD Unique Item Tracking (UIT)
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